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1. HOACHUTEJIBHAA 3AIIUCKA

1.1. Ilean u 3aaa4M AMCHUILIMHBI

Llenv Oucyunnunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOMIETO TIIyOOKHE
byHIaMEHTAJIbHBIE TEOPETUUYECKUE U TPAKTUUYECKUE 3HAHUS, TO3BOJIAIONIME
YCKOPUTH €r0 MPOPECCHOHAIBHYIO aIalTalluI0 K peaausiM padoThl COBPEMEHHBIX
OpraHv3alMid W ONTUMHU3UPOBATH HUX JAEATEIBHOCTh C YYETOM IOCIEOHUX
JOCTUKEHUM W TIEPEJOBOTO OIbITa B OOJACTU CTPATETHMUYECKOTO MEHEIKMEHTA
Y MapKETHUHTA.

3adauu oucyuniumbl.

— JaTh 1EJOCTHOE, 3aKOHYEHHOE TIPEACTaBICHUE O XapakTepe H
cnerupuke padboThl MEHEHKEPOB 0 CTPATETHMIECKOMY YIIPABJICHHUIO;

— O3HAaKOMHUTh CTYJEHTOB C MOJAXOJaMU U crHocobamu pa3paboTKu
CTpaTeruii, MX COMNpPsDKEHUEM Jpyr C JPyroM U JOCTH)KEHUEM OOIIero
cuHepreTudyeckoro 3gphexra;

— JaTh TpeAcTaBiIeHHWE OO0 OCHOBHBIX HHCTPYMEHTaX CTPATETHYeCKOro
aHanu3a (HaKTOPOB BHEIIHEW W BHYTpPEHHEH Cpell COBPEMEHHBIX OpraHu3aIlui,
a TaKKe METOJaX IMPUHATHUS CTPATErMYECKUX, TAKTUYECKHMX W ONEpPaTHUBHBIX
pEUIEHNI B YIIPABICHUU UX ONEPALIMOHHON JIEITENbHOCTBIO;

— Hay4YuThb UCIIOJIb30BATh B MPAKTUYECKOW [E€ATEIBHOCTH OpraHu3alui
nH(popMaIio, MOJYYSHHYIO B pe3yJIbTaTe UCCIEAOBAHUM 00CITyKUBAEMOTO PhIHKA
(oTpacnu) U CpaBHUTEIILHOTO aHAIN3a JIYUIINX MPAKTUK B MEHEKMEHTE;

— TOATOTOBUTH CHEIHATUCTOB-TIPOQECCHOHATIOB, CBOOOIHO U JIETKO OPUEH-
TUPYIOIINXCS B COBPEMEHHOM MHUpPE, CIOCOOHBIX HAa OCHOBE MOJYUYEHHBIX 3HAHUUN
TBOPYECKHU, ONMEPATHBHO, OOOCHOBAHHO W C MHUHHUMAJILHBIM PHUCKOM MPUHUMATh
pelieHrs MO BOMpPOCaM JAJbHEHIIEro pPa3BUTUS COBPEMEHHBIX MPEINPUATHH,
pa3pabaThiBaTh M pEaTN30BbIBATH HA IPAKTUKE CTPATETHUYECKUE U TEKYIIHE TUIAHBI,
YBSI3bIBaTh UX C OCHOBHBIMH YMPABJICHYECKUMHU IMPOIECCAaMH BHYTPU OpraHu3a-
IIUU, OCYIIECTBIIATH MOCTOSTHHBI MOHUTOPUHT 32 U3MEHEHUSIMU, IPOUCXOISIIINUMHU
B €€ BHYTPEHHEM M BHEIIHEW Cpeax, U B COOTBETCTBUM C HUMHU BHOCHUTH
HE0OXOIMMbIE KOPPEKTUBHI B KOMITJIEKC MEPOTIPUATHIA 110 PEeATU3aIlK CTPATETHA.

1.2. TlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUs MO AUCHMIIMHE,
COOTHECEHHBbIX ¢ HHAMKATOPAMU JOCTHKEHHUS KOMIIETeH M i

HNuauxkaropsl
KOMIIeTeHI Uil Pe3yabTarsl 00yyeHus
(Koa 1 HAMMEHOBaHUE)

KoMmnerennus
(Koa 1 HAMMEHOBaHUE)




OBHIEINTPO®ECCHOHAJIBHBIE KOMIIETEHIIUA

OIIK-4. Cnocoben
PYKOBOJIUTH TPOCKTHOM
U IIPOLIECCHOU
JIeSITEILHOCTBIO

B OpraHu3aiuu

C MCIIOJIb30BaHHEM
COBPEMEHHBIX MPAKTUK
YIIPaBIICHUS, TUIAEPCKUX
1 KOMMYHUKATHUBHBIX
HaBBIKOB, BEISBIATH

U OLICHUBATh

HOBBIC PHIHOYHBIC
BO3MOXKHOCTH,
pa3zpabaThIBaTh CTpATErUU
CO3/IaHUS U PA3BUTHS
MHHOBAIIMOHHBIX
HaIpaBJICHUN
JIeSITeIbHOCTH

1 COOTBETCTBYIOIINE
UM OM3HEC-MOIETN
Opra"u3anun

OIIK-4-1. Tlpumenser
COBPEMEHHBIE METOIUKH
Y UHCTPYMEHTHI
CTPaTEruuecKoro aHajamsa
PBIHKOB M OTpaciel,
JENCTBYIOIINX B HUX
HKOHOMUYECKUX areHTOB
Y UHBIX KOHTAKTHBIX
ayIUTOPUH;

Ha OCHOBE COOpaHHOMH
uH(pOpMaLUU IUIAHUPYET
U IIPOEKTUPYET
OpraHU3alIOHHbIE
WU3MEHEHHUS

Jlonoicen 3namo.

— OCHOBBI POTHO3UPOBAHUS

U TUTaHUPOBAHUS;

— (akTopsl MUKPO-

Y MakpoCpe/ibl OpraHu3alny;

— THUIIBI U BUJIBI OpraHU3aIu-
OHHBIX U3MEHEHUHN

Lonocen ymems:

— MPOTrHO3UPOBATH CUTYALUIO

Ha PhIHKE B KPaTKo-, CpeHe-

U JI0JITOCPOYHOM MEPCIEKTUBE;

— ONPEIENTh KJIIOUEBbIE (PAKTOPHI
ycrexa B OTpaciy;

— pa3palaTbhIBaTh KapThl
CTpaTeruyecKux rpyIiiL;

— COMOCTaBJATH (PaKTOPHI
BHEIITHETO U BHYTPEHHETO
OKPYKEHHS OPraHU3alUH C IEIbI0
MOMCKA CTPATETrMUeCKUX
aNbTepHATHB
Jlonoicen enadems.

— KYJIbTYPOU CTPATErM4eCcKoro
MBIIUICHHUS,

— COBpPEMEHHBIMU METOJIMKAMU
Y UHCTPYMEHTAMH aHaJIn3a PHIHKOB
U OTpacien;

— METOJaMH IJIaHUPOBaHUS

Y TIPOCKTUPOBAHUS OpraHu3a-
LIUOHHBIX U3MEHEHUH

OIIK-4. Cnocoben
PYKOBOJUTH POEKTHOM
Y MPOLECCHOM
JESATEIBHOCTBIO

B OpraHU3aluu

C MCIOJIb30BaHUEM
COBPEMEHHBIX PAKTHK
YIPaBIEHUS, TUIEPCKUX
¥ KOMMYHHKAaTHBHBIX
HaBBIKOB, BBISBIIATD

U OLIEHUBATH

HOBBIE PHIHOUHBIE
BO3MO>KHOCTH,
pa3pabaTrbIBaTh
CTpaTeruy CO3AaHUs

U pPa3BUTHS
VMHHOBAI[IOHHBIX
HaIlpaBJICHUN
JEeSITebHOCTH

Y COOTBETCTBYIOILINE

OIIK-4.2. Pa3zpabarbiBacT

U BHEApsIeT OU3HEC-MO/IeTH,
OCHOBaHHbIE€ Ha BEIOpaHHOMN
CTpaTeruu pa3BUTHUS
OpraHu3aIu,

B eJsIX (hopMaIu3auu

W ONITUMM3AIIU €€
JanbHEHIIeH IesITeIbHOCTH,
a TakJKe MOBBIIIEHHUS 00IIei
KOHKYPEHTOCTIOCOOHOCTH Ha
PBIHKE

Jlonoicen 3namo:.

— OCHOBBI MPEANPUHUMATEITb-
CTBa M OM3HEC-MOJIEITUPOBAHMUS;

— BUJBI STAIOHHBIX (0a3HUCHBIX)
CTpaTeruii pa3BUTHs OM3HECA,

— BHYTpPEHHHUE U BHEIIHUE
(haKTOpBhl KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIuu

Lonowcen ymems:

— pa3pabatbeIBaTh

Y peaTn30BbIBATh HA IPAKTHKE
OM3HEC-MOJICIH, a TAK)KE YBSA3BIBAThH
WX CO CTpATEeTUsMHU Pa3BUTHUS
Ou3Heca opraHu3aluy,

— OILICHUBATh YCJIOBHUS

Y TIOCTIEICTBUSI IPUHIMAEMBIX
CTpaTernyeckux 1 Ou3Hec-pereHuit
C IEJIBIO MOBBIMICHUS O0IICH
KOHKYPEHTOCITIOCOOHOCTH
OpraHM3aIMH Ha PHIHKE




UM OM3HEC-MOJIEH Honowcen enaoems:
OpraHu3aluii — KYJIbTypOW CTPAaTETHUECKOTO
MBILICHHS;

— COBPEMEHHBIMH YKOHOMHUKO-
MAaTEMAaTUYCCKUMHU MOACIIAMHA

Y KOMIIBIOTEPHBIMHU TEXHOJIOTUSMH
HMUTAIUMOHHOT'O MOJCIINPOBAHUA
CTpPaTern4ecKux MpoILEcCoB,;

— METOJHMKaMH OICHKH
KOHKYPEHTOCIIOCOOHOCTH
OpraHM3alUH Ha PHIHKE;

— crnoco0amMy MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHHM3alH B YCIOBHIX Pa3BUTHUS
PBIHOYHBIX OTHOIICHUH

1.3. MecTo IuCHUIIMHBI B CTPYKTYpe OCHOBHOI1 00pa3oBaTe/IbHOI
NPOrpaMMmbl

HucuunnuHa «CoBpEeMEHHBIM CTpAaTETMYECKUH aHalu3» OTHOCUTCA K
0a30BOM yacTH y4eOHOIO IUIaHa OCHOBHOM IMPOrpaMMbl MOJITOTOBKHM MarucTpOB
no HanpasieHnto 38.04.02 «MeHemkMeHT», Npoduib (HANPaBIECHHOCTH)
«KopriopatuBHOE  ymnpaBlieHWE W  YCTOMYMBOE pa3BUTHE Ou3Heca»  (C
JIOTIOTHUTEIBHON KBaNM(UKaMel «YTpaBleHUE MPOCKTaMU», peanuzyemas B
ceteBoit popme PITY u MUPBUC).

Jlj1s OCBOEHMS AMCHUIUIMHBI HEOOXO UMbl KOMIIETEHIIUHU, CPOPMUPOBAHHBIE
B XOJ€ W3yueHus AUCUUILIIMH «MeTonbl HCCIeI0BaHUNH B MEHEIKMEHTEY,
«KopnopatuBHoe ympaBieHue» W 1p. B pesynpraTte OCBOEHHS AHUCUUIUIMHBI
bopMuUpYIOTCS ~ KOMIIETEHIIMHM, HEOOXOIWMBbIE [UJIsl HM3y4YeHUs JAUCIUILINH
«KopnopatusHbie cTpareruny», «KoprnopaTuBHoe yIpaBieHHE», « AHAIN3 BHI30BOB
¥ YTPO3 B COBPEMEHHOM MHpPE» U Jp.

2. CTPYKTYPA JNCIHHUIIJINHBI

O6mast Tpy10EMKOCTh AUCIHUIUIUHBI cocTaBseT 3 3.€., 108 akamemuueckux

yaca(oB).
CrpykTypa IUCUMILIIMHBI V151 04HO# GOopMbI 00yUeHM st

O0beM AUCHUIUIMHBI B (OopMe KOHTAKTHOM pPabOThl OOy4Yaromuxcs C
MelarornuecKuMH pabOTHUKAMH U (WJIM) JIMIIAMU, MIPUBJICKAEMBIMH K peaanu3aliuu
oOpa3oBaTeILHON MPOTpaMMbl Ha HHBIX YCJIOBHUSX, MPU MPOBEACHUU YUCOHBIX
3aHSITUM:

Cemectp Tun y4eOHbIX 3aHATUN Konmnuectso
4acoB

3 Jlexmu 14




3 CeMuHapbl

16

Bcero:

30

O6beM IUCHMIUTUHBI B (OpME CaMOCTOSTENbHOM paboThl 00yYaroOUMXCs

COCTaBJISICT 52 aKaJIeMHUYEeCKUX Jaca(oB).
3. COAEPKAHUE JUCIHUIIJINHBbI

Haumenosanue
paszdena
OUCYUNTUHDL

Cooeporcanue

1. | Beenenue
B JUCIUILTUHY

Mecto  AMCUMIUIMHBL B IporpaMMe€  MarucTparypbl IO
HaIpaBJICHUIO 38.04.02 «MeHeKMEHT». TpeboBanus
rocyJapCTBEHHOTO benepanbHOTO cTaHaapra BBICIIIETO
npodeccHoHaNBbHOTO 00pa3oBaHUsl K CTPYKType H COJAEPKAHHIO
JucuUIIuHbl « COBPEeMEHHBINA CTPATETMUECKUI aHAIIN3Y.

MexnpeaMeTHble  CBS3M  Kypca H  HMX  XapaKTepUCTHUKa:
CTBIKYeMOCTb, Oy(epHOCTh, B3aMMOAOIOJIHAEMOCTb, HWHTETPUPY-
€MOCTh, MOIYJIBHOCTh, 00JacTh 3(PPEKTUBHOTO HCIIOIH30BAHMUS,
CBsI3b C 00pa30BaTEIbHBIM M HH(POPMAIIMOHHBIM ITPOCTPAHCTBOM.

OO6pa3zoBaTenbHBIC 33/1a41 U LIETH Kypca.

TpeboBanust Kk npodeccHOHANBHBIM KOMIIETEHIUSAM, KOTOPBIMU
JIOJKHBI 00J1a]1aTh COBPEMEHHBIE MarucTpbl MEHEXKMEHTa B 001acTH
CTPaTErnyecKoro yrnpaBJieHUsI.

N3yueHrne OCHOBHBIX MCTOYHHMKOB U JIMTEPATYPHI MO TUCIUTIIIUHE
«CoBpeMEeHHBIN CTPATETUYECKUN aHATIU3Y.

2. | Konuemnmus

1 o01as
METOHOJIOTHS
CTPaTErHYecKOro
MeHEKMEHTA

Konnenmus 5 «P» u CyIiHOCTb CTPaTErMueCKOro MEHEKMEHTA.

CpaBHUTENbHBII aHAIM3 ONEpPaTUBHOIO U  CTPATErMYECKOro
YIpaBIEHUS.

Merononorust  cTpaTernyeckoro MeHemxMeHTa. CHCTeMHBIN
MOJXO0/ KaK OCHOBa pa3paboTku crparernu. CUTyallMOHHBIM aHaIu3
U CTpaTernyecKue pereHusl.

Otanbl pa3paboTKU cTpaTteruu: (OpMyJIHpPOBKa CTPATETHUYECKOTO
BUJICHUS U MHUCCUU — TOCTaHOBKa Iiesield — pa3paboTKa cTpaTeruu —
e€ BOIUIOLICHHE U pealu3alusl — OlIEHKa Pe3yJIbTaTOB JESTEIbHOCTH,
OTCIE)KMBAaHUE W3MEHEHUH B Cpelle U BHECEHHE KOPPEKTHPOBOK.
XapakTepucTUKa Mpolecca CTpaTernyeckoro MeHeKMEHTA.

Crparernueckoe BHJEHUE KaK MapLIPYT ABM)KEHHS OpraHU3alluu
B Oynmymee. Ero pomm ©u OCHOBHBIE KOMITOHEHTHI (MHCCHS,
JOJITOCPOYHBIN KypC, U3JI0KEHUE BUACHHUS).

OcobenHoctu (HOPMUPOBAHKE CTPATETHUECCKUX 1IE€TIEH M CTPATETH
KaK CPEACTBO UX JOCTUKEHHUS.

[Mupamuna pa3paboTKu CTpaTeruu U €€ OpraHu3alloOHHbIE YPOBHU
(KOpIOpaTUBHBIH, 1€JI0BOH, (YHKIMOHAIBHBIN U ONEPaIlMOHHBIN).

Buner (pocr, noJep>KaHue, yX011) u HOIXOIBI
(mpeanpUHUMATENBCKUM, aJalTUBHBIA, IUIAHOBBIM MOAXOABI) K
(hOpPMHUPOBAHUIO CTPATETHUH.

Y4aCcTHUKM CTPAaTEru4yecKkoro Imporecca. Buapl crpaTerun4eckux
pemieHUit u TpeOOBaHWS K HUM. MeTOasl BBIOOpa M peaau3aliu
CTpAaTErvH.

3. | Meroast
CTPATETUYECKOTO

N3ydyeHne OCHOBHBIX SKOHOMHYECKHX XAPAKTEPUCTHUK OTPACIH.
KoHnbloHKTYpa pblHKa U €€ cocTaBisitomue. PhIHOK mpopaBua u
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aHajan3a OTpaciu
1 KOHKYPEHTHOMH
CUTyaluu

pBIHOK  mokymarens.  Macmrad — koHKypeHuuu.  CTpykTypa
nokynareneil. Crparerus M TEeXHMYECKas IOJUTHKA MPEANPUITUS
(mpousBoactBO, dSPdexTsl MacmTaba u  OO0y4YEHHs, MOJUTHKA
KadyecTBa, UHHOBaLuun). OTpaciieBoil moka3aTesnb NPUObUIBHOCTH.

Oyenka KOHKYpeHMHOU cpedvl. XapakTep KOHKYPEHIMH B
otpaciu. Mogenp ¢dakTtopoB kKoHKypeHruu M. Iloptepa —
COIEPHUYECTBO MEXKIY YYaCTHHUKAMHU OTpACiId, IIPOHUKHOBEHHE Ha
PBIHOK  HOBBIX  OpraHu3aluil, KOHKYpPEHLIHS CO  CTOPOHBI
IIPOU3BOJUTENIE TOBAapOB-3aMEHUTENEH W3 JPYTHX  OTpaciei,
KOHKYPEHTHOE JaBJIEHHE NOCTaBIIMKOB M KOMIAHUN-TIOTPEOUTENEH.
OneHka CTeNEeHW BIUSHUS KaxA0ro (akropa H  IPUPOABI
CO3/1aBa€MOr0 MM  KOHKYPEHTHOIO IpeuMyIlecTBa. bapbepbl
BXO’KJCHMSI B HOBYIO OTpacilb U IYTU UX MIPEOJOJICHHUS.

HccnenoBanue  JBMXKYHIIMX  CHWJI  KOHKYPEHLMH:  IOHSTHE,
koHuemnius, ¢akropel. PEST-/PESTE-/STEP-/GETS-ananu3sl kak
METO/bl MOHUTOPUHIA U CKaHUPOBaHUs cpelbl. OLEHKa CTENEeHU ee
BJIMSIHUS. HA KOHKYPEHTHBIE CUJIbI U XapaKTEPUCTUKH OTPACIH.

OnpeneneHne KOHKYPEHTHOW IO3UIMM OCHOBHBIX «UTPOKOBY.
Kapra crparernyeckux rIpynn M OCOOEHHOCTH €€ COCTaBJICHHUS.
Konuenryanuzanusi cTpaTerMueckux IpyHl M aHanIMU3 Oyrkaiimmx
COIIEPHUKOB.

[IpoGnembl MOKCKa KJIFOUEBBIX (akTopoB ycrexa,
o0ecrnieunBalOIIUX JalbHEIIee MPOABMKEHHE OpraHu3alud Ha
pPBIHKE U IMOBBILIEHHE IOJlydaeMoi ero mnpubObu. Mertoauka U.
Anco(dda mo oreHKe MPUBIEKATEIBHOCTH OTPACIN U KOHKYPEHTHOTO
cTaTyca KOMIIaHHUH.

BripaboTka 3akiroueHHs O pPa3BUTUM OTpacid U e€ ooueit
IPUBJIEKATEIbHOCTU B KpaTKO-, CpeAHe- U JOJITOCPOYHOMN
NIEPCIIEKTUBAX.

MeTtoabl
CTPaTEruyecKoro
aHaJIN3a PECYPCOB
Y KOHKYPEHTHBIX
BO3MOKHOCTEH
OpraHu3aluu

HccnenoBanue cCUIBHBIX U CIA0BIX CTOPOH OPraHU3AIMH, BHEITHUX
BO3MOXKHOCTeH m yrpo3. Meronq SWOT-anamuza. JloctomHcTBa M
HejocTaTKu Mojenu. Jrtanbel npoBeneHuss SWOT-ananuza: BbIOOD
00BEKTa HCCIEOBAaHUSI — OINpEENIEHUE HCCIEeTyeMOro Inepuojaa —
c6op undpopmanuu — nocrpoenue SWOT-marpuus (SO-, SW-, WO-
u WT-cTpaTerun) — KOJIUYECTBEHHAsI OI[EHKA CTETEHU BO3ICHCTBHS
(aKkTOpOB BHEIIHETO OKPY>KEHUS (MAaTPHUI[bl BOZMOXKHOCTEH U yrpo3).

OnpeneneHne KOHKYPEHTHBIX  BO3MOXXHOCTEW  OpraHu3aluu.
Meroast McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATETMYECKOM OLIEHKH TOJIOKEHHUN U AEHUCTBHM.

Crparernveckuii aHanu3 uzaepxek. [loHsTHEe, KOHIENIUS U BUJIBI
«IIENOYKH LEeHHOCcTelW». CpaBHUTENbHBIA aHaIU3 TPATUIIMOHHOTO
pacuéra ceOeCcTOMMOCTH MO CTAaThAM 3aTPaT U OLEHKH H3IEPHKEK IO
BHJIaM JI€ATEIbHOCTH.

KonkypeHTHass yCTOMYMBOCTh OpPraHU3AIMHU, €€ CTPATEerH4eCKHil
MOTEHIMA U MO3UIMOHUPOBaHUE Ha pbIHKE. [10AX0aBI K CO37aHUIO
KOHKYPEHTHBIX  IPEUMYIIECTB: UMEIOLINeCcsT  pecypcel  —
KOHKYPEHTHBIE BO3MOXKHOCTH — KJIIOYeBas W/WIM OTIUYHTEIhHAS
KOMIIETEHIIMSI — CTPATETHMYECKH 3HAYMMbIE aKTHBBI — KOHKYPEHTHOE
npeumMyIiecTBo. GakToOpbl KOHKYPEHTOCTIOCOOHOCTH TIPEIIPHUITHS HA
pPBIHKE M cjaraeémMble €ro KOHKYPEHTHOro craryca. Pacuér
HEB3BCILICHHON W B3BCLICHHONM OLEHOK KOHKYPEHTHOM  CHIIBI
opraau3zani. OcoOeHHOCTH 3aIUThl KOHKYPEHTHBIX TPEUMYIIECTB.




9

AHanu3 u BBIOOp
nyTen
CTPaTeruyeCcKoro
pa3BUTHUA
COBPEMEHHBIX
OpraHu3aiuin

Mogens M. Iloprepa — nAMAEPCTBO HAa OCHOBE U3JEPKEK,
JuddepeHmanus, Hauayqmas CTOMMOCTb, KOHIEHTPAallUK Ha Y3KOM
CEerMEHTE PbIHKA Ha OCHOBE HU3KUX H3JIEPKEK U KOHIEHTPALlUU Ha
y3KOM CEIMEHTE MJIM HUILIE PbIHKA HAa OCHOBE AU(epeHraum.

Mogens no3unuonupoBanusi Boston Consulting Group -
00BEMHOCTS, Crieluanu3anus, pparMeHTanus 1 naToBas CUTyaLusl.

DTallOHHbIE CTpaTerud Ou3Heca: KOHIGHTPUPOBAHHBIA POCT
(ycuneHwe TMO3UMLMM Ha pPBIHKE, pa3BUTUE pbHIHKA, pa3BUTHE
NpOAYKTa), HWHTETPUPOBAHHBIH pocT (oOpaTHas BepTHKAJIbHAsS
UHTErpanusi, BHepel  UAyllas  BepTUKalbHAas  MHTErpauus,
TOPU30HTAJIbHAS HWHTErpanusi, KOMOWHHPOBAHHbIC JACUCTBHUS IO
UHTETpalum), JAUBEPCU(UIMPOBAHHBIM poOCT (LEHTPUPOBaAHHAS,
TrOPU30HTAJIbHAS u KOHTJIOMEpaTHBHAs TUBEPCUPUKAIIHS),
COKpallleHue (JIMKBUAALM, «cOOp ypoxash», COKpalleHnue, CHUKEHUE
PacxoJI0B) U METOJIbI UX OIICHKH.

Crparerun opraHu3aluii B 3aBUCUMOCTH OT HO3MILIMU B OTPaciu:
KOHKYpEHIIHA B (pOPMHUPYIOMIEHCS OTpaciy, Ha JMHAMUYHBIX PBIHKAX,
B 3peiblX OTpacisiX, Ha JdTane 3acTos WIM clajga, B
CEerMEHTUPOBAHHBIX OTPACIISX.

Crparerun COTpyJHHYECTBA: COIO3bl M MApPTHEPCTBA, CIUSHUS
U TOIVIOLIEHMsI, OOpaTHbIe Ipolecchl (pa3jieneHue, pa3beAuHEHHE,
pacmakoBKa),  JIMIICH3UPOBaHWE,  (paHYAlW3HHT,  COBMECTHBIC
HOPEINPUATHS U JIP.

[IpousBoncTBEeHHBIE cTpaTeruu (pa3MelleHue, Clenuanu3als,
00BEMHOCTB), TEXHOJOIMYEeCKHe (PaBHOMEPHOE OJIHOHAIIPABICHHOE
COBEpUICHCTBOBAHHWE, TEXHOJOTMYECKUH  CKAuOK, XaOTHYECKOE
IBUKEHHE,  IUIaBHBIS/MHIIOO0pa3Hble  KoJeOaHus), pecypcHbIe
(mpuBnedeHue, cOepekeHWE) U HMHHOBAlMOHHBIE (omopa Ha
COOCTBEHHBIE CHJIBI, KOONEpaIUs ¢ MapTHepamMH, 3aKylKa HOBUHOK)
¥ METOJIbI UX BBIOODA.

OcobeHHOCTH (PMHAHCOBOT'O CTPATETHYECKOTO IUIAHUPOBAHUS H
ero 3agauud. OCHOBHbBIE Pa3HOBUIHOCTH (UHAHCOBOM CTpaTeruu:
npuBJeUeHHEe (PUHAHCOBBIX PECYpCcOB, (PMHAHCOBOE WHBECTHPOBAHUE
U yIipaBjieHHe MopT¢eseM LeHHbIX OyMar.

Crparerun ympaBlieHUs pUCKaMH M oOecrieueHHs (PUHAHCOBOI
YCTOMYMBOCTH OpraHHW3allid: HEYyYacCTHEe B PHUCKOBAHHBIX BHJAX
NEeSTeIbHOCTH,  palMoOHAIM3auusl  (UHAHCOBOM  JEsTEIbHOCTH,
KOMIICHCAIMSl PHUCKOB, WX pasfeleHue (cerperamus), Iepemaada
(Tpancdepr).

I'maBHble HampaBieHHs KagpoBOMl cTpaTeruu U (QaKTOpHl,
BIMSIOIME Ha ee BbIOOp. Pa3sHOBUAHOCTH KaJpoOBOH CTpaTeruu:
IpuUBJI€YeHHE U OTOOp TMepcoHana (aKTUBHAsA/TIaCCUBHAs), €ro
pasBuUTHE (TpanuIMOHHAas/MHTErpaTUBHAs ), nepeMelIeHe
(ropu3oHTaNbHAsA, BEpTUKAJIbHAA, TapajuiebHas) U Ap.

Crparerndeckuii MapKeTMHI M €ro 3Ha4eHHE B YINPaBICHUH

KOMMEPYECKO-X035IMCTBEHHON JEATEIBbHOCTBIO COBPEMEHHBIX
OpraHu3aLuim.
IIponykToBBIE  CTpPAaTE€TrHMU:  yCOBEPLICHCTBOBAHME  TOBapa

(Bapuaruss u Moaudukamnus), wHHOBauus (muddepenHimanus u
nuBepcudukanus), snmumuHanusa. Moxaens M. Ancodda (matpuima
«TIPOAYKT — PBIHOK») U e€ coaepxkanue (0OpaboTka pBIHKA, €ro
pacHIMpeHne, pa3BUTHE MPOAYKTA, TUBEPCUPUKAIIHS).
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LleHOBBIE CTpaTETHU: «CHSTHE CJIHMBOK», TPOHHKHOBeHUE [
BHE/IPEHHE HA PBIHOK, CPEJHHE LIEHbI 10 OTPACiM, CIEIOBaHHUE 3a
JUAEPOM,  TPECTHKHas  LEHA,  «ICUXOJIOTMYECKas»  LIEHa,
KOMMYTaTHBHas  peAyKLUHUs 1I€H, CKoJsb3siee  (JAUCKPETHOE),
QG epeHIIMPOBAHHOE, 3TaTUTApHOE, MAKETHOE M 3aBJIEKAaTENbHOE
LIEHOOOPa30BaHUE, YCTAHOBJICHHUE 1I€H Ha JIOMOJIHAIOLINE U TOOOYHbIE
IpOAYKThl. B3auMoCBs3b 1IEHBI M KayecTBa IPOJAYKTa — CTpaTeruu
IPEMUAIBHBIX HALCHOK, IIyOOKOrO IPOHMKHOBEHUS Ha PBIHOK,
IOBBIIICHHOW IIEHHOCTHOM 3HAYMMOCTH, 3aBBIIICHHOW  LIEHBI,
CpPEIHETO YpPOBHs, JOOPOKa4eCTBEHHOCTH, orpabieHus/onedoBanus,
IIOKA3HOTO 0JIeCKa M HU3KOM LIEHHOCTHON 3HaYMMOCTH.

Pacnpenenurensubie (Jloructuueckue) crpareruyu: WHTEHCHBHOE
(MaccoBasi/mucriepcHas JUCTpUOBIOLNSA), 9KCKJIIO3UBHOE
(KOHLIEHTPUPOBaHHAs JUCTpUObIOLS), CEJIEKTUBHOE U
MHTEPAaKTUBHOE (IIpsiMasi AUCTpuOronus) pacrpeneneHue. Ctpareruu
«BTAJKUBAHUSD M «BTATUBAHMS»: MX MPEUMYIIECTBA U HEIOCTATKHU,
CpPaBHUTEJbHBIN aHAJIN3.

KoMMyHHMKalIMOHHbBIE CTpaTernd B OOJACTU PEKIaMbl, CBSI3EH C
00I11eCTBEHHOCTbIO, CTUMYJIMPOBAHUS COBITA, IEPCOHAIBHBIX MPOJIAXK,
OpsIMOrO  MapKeTWHra, OpeHAMHra, CIOHCOPUHIA, MPOAYKT-
ielicMenTa. MaTpuiia COOTHOIIEHUS! pacXoJl0B Ha NMPOJBUXKEHUE U
LIEHbl Ha NPOAYKLIMIO — CTPAaTErMM HWHTEHCUBHOTO U IACCHUBHOIO
MapKETUHIa, CTPATErHH IIHPOKOTO U BEIOOPOYHOIO NPOHUKHOBEHHSL.

6. | AHanu3 METOIOB
peanm3anus
CTpaTeruu

I'maBHBIE 3amauM, NOJUTHKA, MPOLENYpHI, NpaBUIa U METOIBI
peaM3anyy CTPATEruH.

Crpateruss M OpraHM3allMOHHAas CTPYKTypa: IIpOBEpKa Ha
cooTBercTBUE. [lOaXOABI K NPOEKTUPOBAHUIO CHCTEM YIPABIEHUS,
a/IeKBaTHBIX BBIOpaHHOM cTpaTeruu. YIpaBlieHHE IO LENsM.
VipaBneHue 10 CWIBHBIM U cJa0bIM CHUTHajaM: OCOOEHHOCTH
pearupoBaHHus Ha HUX CO CTOPOHBI MEHEIKMEHTa OpraHU3aluu.
AKTHBHOE U pEaKTUBHOE YIIpaBJICHHUE.

Ananranys nepcoHana K M3MEHEHUsIM. DakTopsl, ONPEEIIIOINe
UHAMBHUAYyalIbHOE M TPYIIOBOE CONPOTUBICHHE CTPATETUYECKUM
u3MeHeHusM.  McTouHukm  comportuBieHUs.  XapaKTEpPUCTUKH
pasNMYHBIX TOAXOMOB K TNpoOjeMe YyHpaBiIeHHS B YCIOBHIX
CIIOHTaHHBIX N3MEHEHUH. [IpunynurensHbIN MOJX0. K
npeoOpa3oBaHUsIM U OCOOEHHOCTH €ro NpUMEHEHHUs. AJanTHBHBIC
MU3MEHEHUS. YTIPaBIeHUE KPU3UCHOW CUTyaluen.

IIpouecc cTpaTernueckoro KOHTPOJIS: YCTaHOBJIEHUE TOKa3aTelnen
JUIsl  OLUEHKM XoJla peanu3auuu crpareru. Peanuzauum u
KOPPEKTHPOBKA CTPATETHH.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'NHU
Jns  npoBeneHUs y4eOHBIX 3aHATHM MO JUCIHUIUIMHE HCIIOJB3YIOTCS

pasnuyHble 00pa3oBaTeIbHble TEXHOIOTUH. sl opranu3anuu yueOHoro mpoiecca

MOJKET OBITh HCIIOJIb30BAaHO QJICKTPOHHOC O6y‘I€HI/I€ 141 (I/IJII/I) JUCTAaHIIMOHHBIC

06pa?>0BaTCJ'IBHI>Ie TCXHOJIOTHUH.

5. OHEHKA IVTAHUPYEMBIX PE3YJIBTATOB OBYYEHUSA
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5.1. Cucrema onieHUBaHUA

Makxkc. xonuuecmso b6annos
Dopma KoHmpons 3a oony pabomy Beeso
Tekyuuii KOHTPOJIb:
- OIIPOC 5 GayioB 25 6amioB
- yJacTHe B IUCKYCCHH Ha CEMUHApE S5 6aoB 5 OamioB
- TECTUPOBAHUE 10 6aymoB 15 6annoB
- 3aIMTa UTOTOBOM KOHTPOJILHOM 10 6amioB 15 6anmoB
paboTHI
[IpoMexyTouHasi aTTecTanus (3a4eT ¢ OLICHKOM) 40 6anoB
Hroro 3a cemecTp (IMCHUIUIMHY) 100 6amioB

[TonydeHHBId COBOKYIHBIA PE3yJIbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO

IKaJly OLEHOK M B IIKaIy OLEHOK EBponenckon

CUCTCMbI IICPCHOCA

u HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS)
B COOTBETCTBUH C HIKE TIPUBEIACHHOM TaOIHUIICH.

100-6annvnas wxana Tpaouyuonnas wxkana Hlkana ECTS

95-100 A
8304 OTJINYHO B

68 — 82 XOpOIIIOo 3a4TEHO C

56 — 67 D

50 55 yIOBJICTBOPUTEITBHO E

20— 49 FX
0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO F

5.2.Kputepun BbICTABJICHUSA OLEHKH 10 JUCUUIJINHE

bannwi/ Oyenka Kpumepuu oyenxu pesynomamos obyuenus
Ilxana ECTS no oucyuniume 1o QUCYuniuHe
100-83/ «OTIIUIHOY / BrictaBisiercss oOy4aromiemycs, €ciii OH TNIyOOKO W IPOYHO
AB «3aUTEHO YCBOMJI TEOPETHYECKMH M MPAKTUYECKUH MaTephal, MOXKET

(oTIuHO)» /
«3aUTEHO»

NPOJIEMOHCTPUPOBATh  3TO  Ha
IIPOMEXKYTOUYHOH aTTeCTalUU.
OO0yJaromuics ICUSPIBIBAIOIIE M JOTHIECKH CTPOMHO M3JIaraeT
y4eOHBId MaTephall, YMEEeT YBSI3bIBaTh TEOPUIO C IPAKTUKOM,
CIpaBisieTCsl C  pelieHneM  3agad  npodeccnoHaIbHON
HAIpaBJICHHOCTU BBICOKOI'O YPOBHSA CJIOXKHOCTH, IIPpaBUIIBHO
000CHOBBIBAET MPHUHSATHIC PEIICHMUS.

CB00OOHO oOpHeHTHpYeTcsi B y4eOHOH W mpodecCHOHAIBHOM
JTUTepaType.

OreHka Mo AUCHUIUIMHE BBICTABIIIOTCS 00YYaroIIeMycst c
y4€TOM Pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTeCTallUu.
KowmrmeTenium, 3aKpEIUIEHHBIE 3a JUCIMIIIIHOM,
c(hOpMHPOBaHbBI HA YPOBHE — «BBICOKHID).

3aHATHAX u B xXone
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Bannw/ Oyenka
Hlxana ECTS no oucyuniume

Kpumepuu oyenxu pezynomamos 0b6yuenust
no OucyunIune

82-68/ «XOpOIIoY /
Cc «3a4TEHO (XOpOILIO)»

/

«3a4YTCHO»

BricTaBnsercst o0yuarommemMycsi, €Tl OH 3HaeT TEOPETUIECKHHA 1
MPaKTUYECKUM MaTepual, TPaMOTHO U IO CYIIECTBY H3jaraer
€ro Ha 3aHATUSAX U B XOJE IPOMEXKYTOYHOM arTrecTaluu, He
JIOMyCKas CyIIECTBEHHBIX HETOUHOCTEM.

OOyyaromuiicss  MPaBWJIBHO  NPHMEHSET  TEOPCTHUECKUC
TIOJIOXKEHUS npu pereHuu MPaKTUYECKUX 3a1a4
mpoeccHOHaNbHONW  HANpPaBICHHOCTH  PA3HOTO  YPOBHSA
CIIO)KHOCTH, BJIaJeeT HEOOXOAMMBIMH IJISI 3TOTO HABBIKAMH U
puéMaMu.

JocraToyHO  XOpomI0o  OpHUEHTHpyeTcs B  y4eOHOH u
npoheccCHoHaIBHOMN INTEPATYPE.

OreHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00yJaroIeMycs c
YYETOM PE3yIbTAaTOB TEKYILIEH U MPOMEKYTOUHOUN aTTeCTalUu.
KowmrmeTenum, 3aKpEIIEHHbIE 3a JMCIMITINHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHUIY.

67-50/ «YIOBJIETBOPH-
D,E TEJIBLHOY /
«3aUTCHO
(ynoBneTBOpHU-
TEJBHO)» /
«3AUTCHO»

BrictaBisiercss oOydaromeMycs, €ciid OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKHH M MPAKTHICCKUH MaTepHall, JOITyCKaeT
OT/IeNIbHBIE OUIMOKH TPH €T0 M3JI0KEHHH HA 3aHATUSAX U B XOJE
IIPOMEKYTOYHOH aTTECTaLlUU.

OOyuaromuiicsi HCIBITBIBACT ONpEACTICHHBIE 3aTPyIHEHUS B
NPUMEHEHUN TEOPETHYECKUX TMOJOKEHUH TpH  PelIeHHH
MPaKTUYeCKUX 3a7ad NpodecCHOHaNbHON HampaBIEHHOCTH
CTaHIAPTHOTO YPOBHsI CII0)KHOCTH, BIIaJIe€T HEOOXOAUMBIMH IS
3TOro 6a30BBIMH HAaBBIKAMH M IPUEMAMH.

JleMOHCTpHpYeT JIOCTaTOYHBIM YpPOBEHb 3HAHUS Y4eOHOMH
JUTEPATyPhl TIO AUCIUIUIHHE.

OrneHka Mo AUCHUIUIHHE BBICTABIIIOTCS 00yJaroImeMycs c
YYETOM PE3yIbTAaTOB TEKYILIEH U MPOMEKYTOUHOU aTTeCcTaluu.
KoMnereniuu, 3aKpEIUIEHHbBIE 3a JUCHMIIIMHOM,
c(hOpMHUPOBaHBI HA YPOBHE — «JIOCTATOYHBIHY.

49-0/ «HEYIOBIETBOPUTET
F,FX BHO» /
HE 3a4TEHO

BricraBisiercst oOyvaromemycsi, €ciii OH HE 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUN M IPAKTUYECKUN MaTepuai, AOIYCKaeT
rpyOble OIIMOKM NpH €ro M3JI0KEHUHM HAa 3aHATHAX U B XOJe
MIPOMEXKYTOYHOM aTTECTALIH.

OOyuaromuiicsi WCHBITHIBACT CEphE3HBIE  3aTpPyAHEHHS B
IIPUMEHEHUN TEOPETUYECKUX IIOJIOKEHUM TpU  pELIECHUU
MPaKTUYEeCKUX 3a7ad Npo(ecCHOHaIbHON HaNpaBIEHHOCTH
CTaHIApPTHOTO YPOBHS CIIOKHOCTH, HE BJIaJIeeT HEOOXOIUMBIMU
JUIs1 3TOrO HABBIKAMM U ITpUEMaMHU.

HdemoncTpupyeT gpparmMeHTapHbIe 3HaHUS YIEOHOH JHUTEepaTyphl
110 IUCLMILINHE.

OreHka Mo AMCUUIUIMHE BBICTABIISIOTCS O0yYaromeMycs c
YYETOM PE3yIbTATOB TEKYILEH U MPOMEKYTOUHOM aTTecTaluu.
KoMmnerennnn Ha ypoBHE «JOCTATOUYHBINY», 3aKpEIIEHHBIE 3a
JUCIMIIIMHON, He c(hOPMHUPOBAHBI.

5.3. OueHo4HbIe cpeacTBa (MaTepuabl) AJs TEKyIero KOHTPoJIs
yCIIEeBAEMOCTH, POMEKYTOYHOM aTTeCTALMH 00y4ar0IMXCH

o IMCIUIIJIMHE

No KonTponupyembie
H/H Ppa3aciibl AUCHUIIIIMHBL

HaumenoBanue
OIIEHOYHOI'O CPEJICTBA




13

Brenenue B AUCHUIUIMHY CobecenoBanne (Jluckyccus)
KoHuemnuus 1 o01ast METOI0JI0T U Omnpoc, 00CyxaeHHEe TPOOIEMHBIX BOIIPOCOB,
CTPaTErHYECKOTO MCHEKMEHTA pelIeHre MPAKTUYECKHX 337124, TECTUPOBAHHE

Metonsl cTparernueckoro ananuza | Omnpoc, o6cyxaeHrne npooIeMHBIX BOIIPOCOB,
OTpACIU M KOHKYPEHTHOM CUTYallMM | pPellIeHHE MPAKTHYECKUX 3aa4, TECTUPOBAHUE

MeTo/bpI CTpaTernueckoro aHajinusa
peCypcoB U KOHKYPEHTHBIX
BO3MOXXHOCTEH OpraHu3aluu

Omnpoc, o6cyxaeHne npooIeMHBIX BOIIPOCOB,
pelieHne NPaKTUYECKUX 3a/1a4, TECTUPOBAHUE

Amnanu3 u BBIOOp myTei
CTPaTEru4eCcKOro pa3BUTHS
COBPEMEHHBIX OpraHu3anui

Omnpoc, o6cyxneHue npoOIeMHBIX BOIIPOCOB,
pelIeHHe MPAKTHYECKUX 3a/1a4, TECTHPOBAHUE

AHanuz MeTo0B pa3paboTKu Omnpoc, o6cyxneHue npooIeMHbIX BOIIPOCOB,
CTpaTeruu peuIeHne NIPAKTUYECKUX 33]1a4, TECTUPOBAHUE
PemeHune keiic-cutyanuu 3amuTa pe3yiabTaToB KeHc-CUTyalluu

5.3. OueHounble cpeacTBa (MaTepuabl) 1 TEKYLIEro KOHTPOJIS

f)

yYCmeBaeMoCTH, HpOMe)KyTOqHOﬁ arTrecranmmn oﬁyqamluuxm
o AMCIUIIJIMHE

IHPUMEPBI TECTOB

CJ10BO «cTpaTerus» nepeBoAUTCS € PeYeCcKoro si3bIKa, KaK:
CTPOUTH MPaBUJIbHBIN MJIaH CPAKEHHUS,;

WCKAaTh LENb JUIsl CTPEIbI;

CTPEMUTHCS K ITOOEIE;

MOCTHYb ANreOpy CpaXeHus;

MOJIYYUTh CTaTyC CUIIbHEHIIIETro;

BECTH aPMHI0.

Konuenuus crpareruu I'eapn MuHnéepra BKJIKOYAET:

IUIaH, TEPCNEeKTUBY, MO3UIUI0 HA PbIHKE, NPUHIUIN MOBeJAeHMUS,
ILUIyTOBCKHE MPHEMBI;

myTh K ToOene, IUIaH, MPUOPHUTETHl MOTpeOuTeNei, mpodeccruoHamu3m
MepCOHaJIa, MPOrPaMMy MPOJIBHKEHUS PO TYKIIHH;

NPUHIIMI  TOBEACHUS, TPOIYKTOBYIO TIOJUTHUKY, TIpaBWjia IMPOJaK,
MO3UIIMIO HAa PBIHKE, TPUOBUTBHOCTB;

NpeIHa3HAYCHUE TPEANpUATHs, IUIaH, IUlalyiapM IS TPOpPBIBa,
IpEyMHOXKEHUE MOKa3aTelNeH, MmIaTeKeCoCOOHOCTh;

naMsATh TPOIIOTO, IMOUCK MPUMEPOB ISl TOApa)KaHWs, IMPEOIOJICHHUE
npobsieM,  MPEBOCXOJICTBO  HAajJ  MPOTUBHUKOM,  MpeoOpa3oBaHUE
(mepecTpoiiKy npeAnpUsITUs);

MEPEOIICHKY  TOJOXKEHHWS B  MPOCTPAHCTBE, IUJIaH, IIOBBLIIICHHE
MPOU3BOAUTEIILHOCTH, TIATEHTOBAHUE TIOJIE3HBIX MPOEKTOB, MPECTIK
MIPEATNPHUSATHS.
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BoiOepure HM3 4YHMcIa NpeNJOKEHHbIX BAapUMAHTOB YCJIOBHE,

orpaHnmvuBamiece B pea.m;noﬁ I[CJ]OBOﬁ NMPAKTUKE YTBEPKIACHUE, HYUTO
«CTparteruda A0JI>KkHa 3ajaBaTb HAIIPaBJICHUEC) .

a)
b)

c)

d)

B OpraHu3alid HEPEIKO BO3HUKAIOT M3BECTHBIC CJIOXKHOCTU B JIele
00BbEIMHEHUS U arPETUPOBAHUS PA3IMYHBIX CTPATETUN IPYT C APYTOM;
mobasi cTpaTerusi, Kak M Jiro0as Teopus, €CTh YHpOIIECHHE, HEU30eKHO
HCKaXKAIOIIIEE PEATbHOCTb;

ONpEACICHUE NPEANPUATHS YEpPe3 €ro CTPATETHI0O MOXET OKa3aThCs
CJIMIIKOM YIPOIIEHHBIM, BIUIOTh JO HWCHOJIb30BaHUSI CTEPEOTUIIOB, B
pe3yJibTaTe 4Yero OCTalOTCA HE3aMEUEHHBIMU pa3Max U CJIOKHOCTh caMOM
CHCTEMBI;

ype3MepHas KOOpJAMHAIUS JIEMCTBUM BEAET K yTpaTe PYKOBOJCTBOM
KOMIMaHUU mnepudepuifHOr0 3peHHsl, B CBA3M C 4YEeM OHO HEpEeIKO
WUTHOPUPYET MOSBJICHUE HOBBIX BO3MOXKHOCTEH;

paHee BHIOPAHHBIN OpPraHU3alNMel cTpaTern4eCKuil Kype MoXKeT, Kak
HIOPaMM, 3aCJIOHUTH YIPOKAIOLINE il MOTEeHIIHAIbHbIE ONIACHOCTH;
MpEeanpusTHe, KaKk MPaBWIO, HE BIUIET HA OKPYKEHHUE, a TOJBKO IO HETO
MOJICTPANBAETCHL.

4. 1o onpenenenuro O.C. Buxanckoro, «puiiocogpuro 1 npegHasHaYeHue,
CMBICJI CYLIIECTBOBAHUA JII000r0 NPeANPHUSTHSD> BbIPAXKAET €ro:

a)
b)
c)
d)
e)
f)

yCTaB;
CTpaTerus;

On3HecC-IIJ1aH;

MUCCHSA;

NO3ULMS HA PBIHKE;
YUYPEAUTENbHBIN I0TOBOP.

5. OpueHTanuio Ha Oyayluiee NpeanoJaaraT:

a)
b)
c)
d)
e)
f)

cTpaTernyeckoe BUACHHE U CTPaTernyecKkass MUOIUSA,
CTpPATErM4eCKUi ONMIMOPTYHU3M U CTPATETUUECKOE BUICHHUE;
CTpaTernyeCKuil Iped 1 CTpaTeruuecKuii ONMmOPTYHU3M;
CTpaTErun4yecKasi MUOIUS U CTPATETHYECKHUM ONMOPTYHU3M;
CTPAaTETUYECKOE BUJCHUE U CTPATETUICCKUN Ipeid;
CTpaTEeTUYECKUN Jpei( U cTpaTeruniaeckas MUOTIHS.

6. OpueHTaNMIO HA HACTOSIIIEE MPEANOJIAraloT:

a)
b)
c)
d)
e)
f)

CTpPATErM4ecKoe BUIECHUE U CTPATETUYECKAss MUOIINS;
CTPATErM4eCKUi ONIOPTYHU3M U CTPATETUUECKOE BUCHHUE;
CTpaTeru4ecKui aApeid 1 crpaTern4ecKMi ONMOPTYHU3M;
CTpaTernyeckas MUOINS U CTPATETUYECKUNA ONIIIOPTYHU3M;
CTpaTEernyecKoe BUICHUE U CTpATErnYeCcKuil Ipei;
CTpaTernyeckuii Apei@ u crpaTernyeckas MUOIHS.
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7. Ilpouecc pa3paboTku cTpaterum, mo Aprypy TommncoHny-mjaamemMy v
A. Jx. Crpuxkienny Ill, npeacraBiasier co00ii mnoc/e10BATEIbHOCTD
CJIeYIOIIMX IeHCTBUI:

a)

b)

d)

OLICHKY pPE€3yJbTATOB JNESATEIBHOCTH, OTCICKUBAHUE U3MEHEHUI B CPEE U
BHECECHHE KOPPEKTHUPOBOK — TMOCTAHOBKY IIEJICH — YBSI3KY M OOecIeueHue
COBMECTHEBIX COIJIACOBAHHBIX JIEWCTBHI I HOCTYDKECHUS OOIel meim —
pa3pabOTKy CTpaTeruud — BOIUIONICHUE M peau3alldi0 CTpATeTuu —
(bOpMYJIUPOBKY CTPATETUUECKOTO BUJICHHUS U MUCCHH;

MIOCTAaHOBKY IIeJIe — YBS3KY M 00€CIedyeHne COBMECTHBIX COTJIACOBAHHBIX

NeWCTBUN I JOCTHXKEHHs  oOmer 1enu —  GOpMYJIHUPOBKY
CTPaTErM4YeCcKOro BHIECHHUS W MHCCHHM — pPa3pabOTKy CTpaTrerud —
BOIUIOIIIEHUE W pEaJM3alMI0 CTPATETMd — OILEHKY PEe3yJbTAaTOB
NESITEIBHOCTH, OTCJICKUBAHUE W3MEHCHUW B Cpelle U BHECCHHE
KOPPEKTUPOBOK;

(bOpMYJIMPOBKY CTPATErHYECKOr0 BUJICHHUSI U MUCCUM — ITIOCTAHOBKY LieJien
— YBS3KYy U 0OecrnedYeHHuEe COBMECTHBIX COTJIACOBAHHBIX JEHUCTBUI Jid
JOCTHXKEHHUS OOILIEH Len — pa3padOTKy CTPATETUU — OLEHKY pe3yJbTaToOB
NEeATEeIbHOCTH, OTCJIC)KUBAHWE M3MEHEHUHA B Cpelle M BHECEHHUE
KOPPEKTUPOBOK;

MMOCTAHOBKY I1eJiel — (OPMYJIMPOBKY CTPATErHYeCKOro BUJICHUSI U MUCCUU
— pa3pabOTKy CTpaTeruyd — BOIUIONIEHHWE W peaju3allii0 CTPATEeTud —
OIIEHKY PE3YJbTAaTOB JAEATEIBHOCTH, OTCICKUBAHNE U3MEHEHUN B Cpelie U
BHECEHUE KOPPEKTHUPOBOK;

¢GopMyIMPOBKY CTPATErM4eCKOr0 BMIACHUS M MHUCCHH — NMOCTAHOBKY
nejeii — pa3paboTKy cTparerud — BOILUIOIIEHME H Peau3auuio
CTpaTerud — OIEHKY pPe3yJbTATOB JAEeATEJbHOCTH, OTCJICKHUBAHUE
U3MEHEHUH B cpe/le 1 BHeCEHHE KOPPEKTHPOBOK;

pa3pabOTKy CTpaTerM — YBSI3Ky W  OOECIEUYEHHE COBMECTHBIX
COTJIACOBAHHBIX JIEUCTBUM JIS1 JOCTHIKEHUS OOIIEH 1IN — BOIUIOILIEHUE U
pean3alulo  CTpaTEerud — OLEHKY  PE3YyJIbTaTOB  JIESITEIbHOCTH,

OTCJIC)KMBAHUE W3MEHEHUHW B CPENE U BHECEHHE KOPPEKTUPOBOK —
(GOpMyIMPOBKY CTPATErMUE€CKOTO BUACHHS U MUCCHH.

8. CTpaTternueckoe BUJeHHE — ITO:

a)

b)

d)

neneBas GyHKIMS OpraHu3aui Wiu e€ TJIaBHas I1elib, TO €CTh TO, Paau
4ero oOHa OblTa yuYpexJAeHa W 4YeMy T[OJYMHEHO Bce €&
(byHKIIMOHUPOBAHMUE;

COBOKYIIHOCTb COEAMHEHHBIX BOEAWHO HAMEPEHUM U IPAKTUYECKUX
JEUCTBUM II0  OCYUIECTBICHUK) WHBECTULUHOHHBIX  BJIOXKEHUU U
00eCTICUCHUIO  3aJIaHHBIX ~ KOHKPETHBIX  (DMHAHCOBO-DKOHOMHUYECKUX,
MPOU3BOJCTBEHHBIX, COUUAIBHBIX U UHBIX PE3YJIBTATOB;

yBSI3Ka u obecrieycHue COTJIACOBAHHBIX JeiCTBUM MEXTY
noApa3eCHUSIMHI KOMITAaHUM JJISI IOCTHIXKEHUSI OOIIeH 11eNu;
KOHIIENTYaJIU3allusi KOMMEPUYECKON H/UIM XO3SMCTBEHHOM AEATEIbHOCTH
OpraHu3aluy;
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e) obecrieueHre  (QYHKIMOHUPOBAHUS  YNPABISIEMBIX  IPOIECCOB  HA
MPEANPUATHH B paMKax 3a/IaHHbIX [apaMeTPOB;

f) MapmpyT nBM:KeHHSI OpraHu3anuu B Oyayliee, KOTOPbIH OoNpeaesioT
TeXHOJIOTHH, ILeJieBble ayJAUTOPUM, reorpadguyeckue M TOBapHbIE
PBIHKH, NIePCINIEKTUBHbIE BO3MOKHOCTH M eé 00pa3, KaKkoil 0HA 10/ZKHA
CTATh BIOCJIEACTBHH.

9. B conep:kanue (popMyTHPOBKH MHCCUH, corjiacHo Moaean U. Aucodda
— JI. ADejisi, 00513aTEJbHO JOJKHBI ObITh BKJIIOUEHBI COCTaBJSIONIUE (1esas
yacmo), OTBEYAIOIIHE HA CJIeTYIOLIHE BOMPOCHI:
a) IIeNIK ¥ 33J1a4d, TOBAPbI M YCIYTH, TEXHOJOTUHU U 3HAHUS,
b) menu u 3a7a4u, TOBApPhI U YCIYTH, KJIMEHTHI U 3aKa3YHKH;
C) IeNu W 3aJa4d, TOBapbl W YCIYTH, (PMHAHCOBBIC M IPOU3BOJICTBECHHBIC
II0KA3aTelHu;
d) ToBapbl M YCJIYIrH, KJIMEHTHI H 3aKa34NKH, TEXHOJIOTHH M 3HAHUSI;
€) TOBapbl W  YCIYrH, TCXHOJOTMM M 3HaHWs, (UHAHCOBBIE U
MPOW3BOJICTBEHHBIE MOKA3aTEIIH;
f) ToBapbl M yCIIyTH, TEXHOJIOTHH W 3HAHWS, HOPMATHBBI U HHCTPYKITUH.

10. Cetb oreuneii Ritz-Carlton, mponmarangupymomasi, 4T0 KOMIAHHS
«HEYCTAHHO 3a00THTCH M 00ecrneYrBaeT MAKCHUMAJIBHBIA KOM(POPT KaKAOMY
rocTI0, TapaHTHPYeT caMoe Jy4Yillee WHAUBHAYaJbHOEe O00CIy:KHBaHME,
KOM(QOPT, CHOKOIHYI0 U U3BICKAHHYIO 00CTAHOBKY, a €€ MepCcoHaJ, 0Jaroaaps
CBOEMY OrPOMHOMY OMNbITY, CO34aéT aTMocdepy ywOTa H 0JArONOJy4us,
YAOBJICTBOPSIET /1a’Ke HEBbICKA3aHHbIC MOKEeJAHUSI TOCTel», JOHOCHUT, TAKUM
o0pa3om, 10 oTpeduTEIEN:

a) comepsKaHHEe CBOCH COIMATbHOM IMOJUTUKH;

b) muccuio;

C) OM3HEC-HIEH;

d) pexmamHbIi JIO3YHT;

€) KOPIIOPATHBHYIO KYJIBTYPY;

f) cucremy menemxmenta kadectBa (ISO) B cdepe okazaHusi TOCTHHHYHBIX

YCIIyT.

11. OcnHoBHasi ueab ¢upmbl, no YyrBep:xkaeHurww Hrops Amncodda,
3aKJII0YAETCs B:

a) MaKCHMHU3aHH J0JITOCPOYHOI MPUOBLILHOCTH;

b) mepeBoze aeATEIHHOCTH KOMITAHUN B TTI00aIbHBINA MacCIITal;

C) MaKCHUMaJIbHOM YyJIOBJICTBOPCHHUHU MOTPEOHOCTEH MOKYIaTeNeH;

d) mocTwkeHMM TPEBOCXOACTBA HaJl KOHKYPEHTAMH [0 H3JEPIKKaM,

ACCOPTUMEHTY M KaYeCTBY PO IYKIIHH;
€) JMICPCTBE B TEXHOJIOTUSAX U JAPYTHUX MHHOBAIIHSIX;
f) yBenmuveHuU 10JIU PHIHKA.

12. IlpuemyieMoCThb 1eJieii 03HAYAET:
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d) TOTOBHOCTh IMEPCOHANA 3aTpauyMBaTh YCWIUS, HEOOXOAUMbBIE IS
JOCTYDKEHUS 1IETICH;
b) B3amMHYI0 TIONACPXKKY IEJCH, IOCKOJIbKY BCe OHHM paboTaloT u
JOTOJHSIOT IPYT APYTa;
C) ompenenéHHOCTS IIeJIcii BO BpEMEHH;
d) xoJMYecTBEHHYIO OICHKY IIEJICH U CTETIEHU UX Pe3yJIbTATHBHOCTH;
e) y4éT meJeii KJIMEHTOB U MAPTHEPOB 10 OU3HeCY;
MIOCTAaHOBKY PCaJIbHBIX IICIICH.

13. KosinuecTBeHHBIE 3HAYEHHUA IIeJield MO3BOJISIET OLEHHUTH MOKa3aTeJb

a) JIOCTHKMMOCTH;
b) com3zmepumoctu;
C) pCaMCTUYHOCTH,
d) coBmecTumoOCTH;
€) IpUEeMIIEMOCTH;
f) peneBaHTHOCTH.

14. B mnpouecce ynpasiaenus mno ueiasim I[lutep JIpykep ompenessia

CJICAYIOIYIO MOCJIECA0BATC/ILHOCTD 3TAIIOB:

a) pa3paboTKa reHepaJbHOM IENU U MOJIENCH B COOTBETCTBUU C IMPOTHO30M
PBIHOYHOW CHUTyallud — ONpEAEJ]ICHUE 3aJad [Js KaXJIO0ro YpPOBHS
yIpaBJIEHUS — OLIEHKA UMEIOIINXCS PECYPCOB — peanu3alus 1ueiei u 3agad
— OLICHKA JOCTUTHYTHIX PE3yJIbTaTOB — KOPPEKTUPOBKA LEJIEH U 3a1a4;

b) paspaboTka reHepaabHOW IENIH U MOALEICH B COOTBETCTBUU C MPOTHO30M
PBIHOYHOM CHUTyallMM — ONpeIeJeHUuEe 3aaad Uil KaXJoro YpOBHS
YIIPaBJICHHUS — OLEHKA JEWCTBYIOIIEH OpPraHU3alMOHHOM CTPYKTYpBI
YIIPABJICHUS — KOPPEKTUPOBKA LIEJNEN U 3a/1a4 — peanu3aus Uejaen 1 3a1ad
— OLICHKA JOCTUTHYTHIX PE3YyJIbTaTOB;

C) pa3paboTka reHepaJbHOM IeNU U MOJIIENICH B COOTBETCTBUH C MPOTHO30M
PBIHOYHOW CHUTyallud — ONpEAEJ]eHUE 3ajJad [Js KaxXJI0ro YpPOBHS
yOpaBjieHuss — pa3paboTka IUlaHa JCHCTBUH W NPOrPaMMHBIX
MEpONpUSATUI — pealn3auusi Leled W 3aJad — OLIEHKAa JOCTUTHYTBIX
pEe3yJIbTaTOB — KOPPEKTUPOBKA 1IEeJIEH U 3a/1ay;

d) paspaGorka reHepajJbHOH NeJH W TOAIEIEeH B COOTBETCTBHHM C
MPOrHO30M  PBIHOYHOM CHTyallUM — OLIGHKAa JelCTBYHoLIei
OPraHM3alMOHHOM CTPYKTYPbI YIIPABJIEHHUS — ONpeieIeHre 3a1a4 1JIA
KA/10T0 YPOBHS YIIPaBJIeHHUs — peajin3alus mejaei u 3a1a4 — OIeHKA
JOCTUTHYTBIX Pe3yJIbTATOB — KOPPEKTHPOBKA 1ieJieil u 3a1a4;

e) pa3paboTKa reHepaJbLHOM IEIH U MOALEICH B COOTBETCTBUU C MMPOTHO30M
PBIHOYHOM CHUTyallMM — ONpeleJeHUuEe 3aaad sl KaXIOoro YpOBHS
yIPaBJIEHUS — OLIEHKA UMEIOLINXCS PECYPCOB — peanu3alus Ueie 1 3a1ad
— OLIEHKA JOCTUTHYTHIX PE3yJbTaTOB — KOPPEKTUPOBKA LIETIEH U 3a7au.
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15. [To muHenno penaxkrTopa xypnaaa '"Fortune" Yoarepa Kuuesna, Ha
NpaKkTUKe M3 BCero KoJu4yecTBa CHOPMYJUPOBAHHBIX OPraHU3aANUSIMH
CTpaTeruii peajausyercsi TOJbKO:

a)
b)
c)
d)
e)
f)

10% (1/10);
20% (1/5);
33,3% (1/3);
50% (L/2);
66,6% (2/3);
80% (4:5).

16. Hayka, u3yuyamwuniasi BOeHHbIe CTPATeruu, HA3bIBAETCH:

a)
b)
c)
d)
e)
f)

17.

CTpaTeapXUTEKTOHUKOM;
CTpPaTEreMUKOW;
CTpaTEMETPHUEN;
cTpaTerpaduei;
CTpaTereMaTHKOI;
CTpPaTENHKEHEPUEH.

Knaccnueckass  ¢opmyupoBka crparerud, Ipexae Bcero,

noapa3yMeBaeT:

a)
b)

c)

d)

f)

18.

CUCTEMY KOHCYJIbTAl[MOHHON IIOAJNEPKKH, AHAJUTUYECKOW OLIEHKA U
HE3aBUCHMOMW 3KCIIEPTU3BI OTEHIMAA OpraHNu3alu;

yCTaHOBJICHHUE IIeJieco0O0pa3Horo Habopa ACHCTBHM, 0O0eCIeUnBAIOIINX
HOBBILIEHHE TMOJe3HOro s¢¢deKra Ha eAMHUIY COBOKYIHBIX 3aTpat
pecypcos;

BBICIIMI 3aKOH, KJIIOYEBOE TPEOOBAHHWE WJIM BaKHEHIIMI MMIIEpaTUBHbBIN
IIPUHLNI, PYKOBOJCTBYSCh KOTOPBIM KOMIIAHUSI MOJKET BBIIIOJHUTH CBOE
MpeHa3HaYeHUE, UCTIOTHSS 00s13aTEIbHOE;

NMOMCK IVIAHA ACHCTBMH 10 PA3BUTHIO M 3aKPEIICHHMI0 KOHKYPEHTHBIX
NpeuMylecTB NpeanpPUsiTHSA;

paboTy pYKOBOAMTENEH pa3IMYHBIX PpAHTOB MO paldOHAIU3aLUU
IIPOLIECCOB IIJIAHUPOBAHHUsI, YIIPABICHHUS W KOHTPOJSA 3a JBWKCHUEM
MaTepUaJbHBIX PECYPCOB, KaJpoB, (PUHAHCOB, MH(OPMALKUKM M MPOUYHX
ITIOTOKOB B PA3JIMYHBIX OPraHU3aLMOHHBIX CUCTEMAX;

JESTeNIbHOCTh MO H3YYEHHIO pBIHKA, pa3paboTKe, paclpeiesieHUuI0 Hu
IIPOABMKEHHUIO TOBAPOB I OCYILECTBIIEHUS CHEJIOK KYIUIU-IIPONAXKH, C
MOMOUIbI0  KOTOPBIX  HAWIY4yIIMM  00pa3oM  JOCTHTalTCsi  LeNH
OpraHM3alMH U yIOBJIECTBOPSIOTCS NOTPEOHOCTH MOKYyMIATeNeH.

BoiOepuTe H3 4YHMcIa NpeNJOKEHHBIX BapHAHTOB YCJOBHe,

OrpaHNYMBaIOIee B peajbHOW /1eJ0BOH MNpPaKTHKe YTBepKAeHUHE, YTO
«cTparerusi HMeeT MHOTOYPOBHEBBIii XapaKkTep»:

a)

mo0asi cTparerus, Kak W Jiro0as Teopus, €CTh YNPOIIEHHE, HEeU30€KHO
UCKaXKaI0Illee PEabHOCTD;
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ONpPENEIICHUE MPEANPUATUS YEpPE3 €ro CTPATErrui0 MOXKET OKa3aThCs
CJIMILIKOM YIPOILEHHBIM, BIUIOTh JI0 HCIOJIb30BAaHUS CTEPEOTHIIOB, B
pe3yibTaTe 4ero OCTAKOTCA HE3aMEUEHHBIMHM Pa3Max U CJIOKHOCTh CaMOM
CUCTEMBI;

ype3MepHasi KOOpAMHAUMs BEAET K YyTpaTe pPYKOBOJACTBOM KOMITAHHH
nepuepuifHOr0 3peHHsi, B CBSI3M C YEM OHO HEPEIKO HUTHOPHUPYET
MOSIBJIEHUE HOBBIX BO3MOXHOCTE;

paHee BBIOpAaHHBI OpraHU3alMed CTpaTeruYecKuil Kypc MOXKET, Kak
I0paMH, 3aCJIOHUTh YTPOKAIOIINE € MOTEHI[UATIbHBIE OMTACHOCTH;

B OPraHM3ali¥ HEpPeIKO BO3HMKAKT HM3BECTHbIC CJI0KHOCTH B Jejie
o0beIMHEHUs] M Aarperupo-BaHMs PA3JMYHBIX CTpaTeruii ApPyr c
ApPYToM;

OpeaNpusiTUE, KaK MMPaBUiIo, CaMO HE BIMSET HA OKPY>KEHHE, a TOJIBKO IO
HETO MOACTPanBaeTCs.

19. Teopuss 7 «C», mnpeasoKeHHAs KOHCAJTHHIOBON KoMIaHuel
"McKinsey", BkiIw4aeT cjeayluine 3JIeMeHThl MEHEIKMEHTa «yCHelHOoW»
OpraHu3aluu:

a)
b)
c)
d)

e)

CTPATErut0, CTPYKTYpY, CIy>KEOHbIE CBSI3H, COTPYAHUKOB, COBMECTHBIE
LIEHHOCTH, CO3TS3aT€IbHOCTh, CAHEPTU3M;

CTaOUIIBHOCTh COCTOSIHUS, CUCTEMBI, CTPOTYIO0 CYOOpAMHALINIO, CTPYKTYDY,
CTaHAAPThI, CTPATErUIO0, CTUIIb;

COTPYAHHMKOB, COBMECTHbI€ II€EHHOCTH, CHCTEMBbI, COBOKYIHOCTH
HABBIKOB (CIOCOOHOCTH), CTPYKTYPY, CTPATEIHI0, CTHJIb;
CaMOYIIPaBJIEHUE, CTPATErHI0, COAPYKECTBO C COLUYMOM, CTaHIApTHI,
CUCTEMBI, COIPOTUBIIEHUE CUIIBHBIM COIIEPHUKAM, CTUJIb;

CTPYKTYPY, COTPYJHUKOB, COBMECTHBIE€ LICHHOCTH, CTPATETUI0, CTAHAAPTHI,
CUHEPTU3M, CTAOUIIBHOCTh COCTOSIHUS;

COLMAIbHYIO  TIOJIUTUKY, CEKBECTUPOBAaHUE  CIy4YalHbIX COOBITHIA,
CTPATerui0, COBOKYIHOCTh HABBIKOB (CIIOCOOHOCTH), COTPYIHHUYECTBO,
CBS3H, CTPYKTYDY.

20. Muccusi opranu3auuiu, B IepByI0 ouepeib, onpe/ejasieTcs yepes:

a)

b)

HeJeBy (PyHKIUI0 WM IVIABHYK LeJIb KOMIIAHUHM, TO €CTh TO, paau
yero OHa ObLIAa y4YpeKJIeHAa W 4YeMy NOJAYUHEHO Bce eé JajbHeiilnee
(GyHKkuuOHMpOBaHME;

COBOKYIIHOCTh COE€JAMHEHHBIX BOEAWHO HAMEPEHUM U NPAKTUYECKUX
JEUCTBUM II0  OCYUIECTBICHUK) HWHBECTULUHMOHHBIX  BJIOXKEHUU U
00eCTICUCHUIO  3aJIaHHBIX ~ KOHKPETHBIX  (DMHAHCOBO-PKOHOMHUYECKUX,
MPOU3BOACTBEHHBIX U COLIUAIBHBIX PE3YIbTATOB;

MapHIpyThl JIBIDKEHUS OpraHu3andu B Oyayiiee, ONpeAeIsIoniye
TE€XHOJIOTHH, IeJIeBble ayJAUTOpUH, reorpauyeckue U TOBApHbBIC PBHIHKH,
MEePCIeKTUBHBIC BO3MOXXHOCTH M €€ o0pa3, KakoW OHa JOJDKHA CTaTh
BIIOCJIC/ICTBHU,
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d) yBsi3ky U oOecredeHne COTJIACOBAHHBIX JEHCTBHU MEXIY CIy:KOaMu M
MOAPa3ICTICHUSIMHA VISl TOCTHKEHUS 0OIIeH 11eH;

e) a¢dexkTrHBHOES (PYHKIIMOHUPOBAHUE YIPABISIEMBIX IMPOIECCOB B pPaMKax
3aJIaHHBIX ITAPaMETPOB;

f) moctmwkenus, BOIUIONICHHBIE B  HOBBIC  TEXHOJIOTHH, CpEICTBa
KOMMYHUKAIIMH, TPOMBINIJICHHBIE O0pa3Ibl HOBOW TEXHUKH, HOBBIC
METOABl TEXHHUYECKOTO W OPTraHW3alMOHHOTO YIpaBiICHUS M T.1.,
3aIJIaHUPOBAHHBIC K BHEJIPCHHUIO B IIPOW3BOJICTBO M COITMANIBHYIO Cdepy.

21. K o0si3aTeJbHBIM 0a30BbIM 3JIEeMEHTAM JIIPHIKCKOH Moesu

MM CCHH OTHOCSITCS:

a) TPOTHO3BI, UJICH, LIEITH, TIO3UIIUS;

D) MCTOYHUKHU PECYPCHBIX MOCTYIIJICHUHN, IISIH, TTO3MIINS, PE3YJIbTaThI;

C) TPHOPHUTETHI, LIEIH, ICHHOCTH, CTAaHIaPTHI TTOBEICHUS;

d) MHUIMATHBBI, TO3UIIMS, KIMEHTOOPHCHTHPOBAHHAS TIOJUTHKA, IIPUOBLIb,

€) meJIu, MO3UIIUsI, IEHHOCTH, CTAHAAPTHI MOBEIECHMS;

f) moTeHIMan, akTUBBI, KOpPHOpaTHBHAS JTHKA, CBS3M C MapTHEpaMHU IIO

Ou3Hecy.

22. Ctpemiienue cetu pecropanoB Long John Silvers «crarp gayqmeii

CE€ThIO

pecTopaHoB OBICTPOro OOCHAYKMBAHHSIT B AMepHKe 3a CYET

MPeIJIOKEHUS KAXKIOMY MOCETUTEII0 BKYCHBIX, 3I0POBbIX U HEJIOPOTHX OJII0]
U3 PbIObI, MOPENPOAYKTOB H UBIILIAT, a TaKKe OBICTPOr0 W BEXKJIMBOIO
00CIy:KUBAaHUS» — ITO:

a)
b)
c)
d)
e)
f)

€€ J10JIr0OCPOUYHBIN KYPC;

MUCCHS;

Ou3Hec-mpolece;

PEKJIAMHBIN JIO3YHT;

COCTAaBJISIFOLIAS] KOPHIOPATUBHOT'O UMHUIXKA;
naTTepH (MIPUHUMUI TOBEACHMUS).

23. Hean opraHu3anuu npeacTaBJsilOT co00M:

a)

CIOCOOBI, MPUEMBI BO3ACHCTBHUS CyObEeKTa HA OOBEKT yNpPaBIICHNUS;

b) KOHKPETHBIC KOHCYHbLIC COCTOAHUA HJIH KEJIAE€MbIC PeE3yJbTarbl,

c)
d)

KOTOPBIX XOTAT JOCTUTHYTH YJIEHbl OPraHN3aluu, padoTasi BMecTe;
NPU3HAKU, KAYECTBEHHO WJIA KOJMUYECTBEHHO XAPAKTEPU3YIOIME TEKYILEE
COCTOSIHUE TIPEAIIPUATHSA;

O00BEKTHI OKPY’KAIOIIET0 MHPA, UMEIONINE MOJIOKUTEIBHYIO 3HAYMMOCTb,
TO €CTh TO, YTO CIY>XKUT YJOBJICTBOPEHUIO KaKWX-ITHOO MOTpeOHOCTEH
JIIOJICH;

COBOKYITHOCTh CPEJICTB yHOPSIIOYEHHUsI, BOCIIPOU3BOJICTBA U OOHOBJICHUS
COLMAJIBHOM CTPYKTYpbl KOMIIAHMHM B LEIIX TyMaHU3alUuMd TpPyJa,
CO3JIaHUsI YCIIOBUM, OJIArONMPUSATCTBYIONIUX COBMECTHOM paboTe, a Takke
CBOOOJTHOMY U BCECTOPOHHEMY Pa3BUTHUIO KaXKJIOTO €€ COTPYAHHUKA,
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f) KOHKpeTHBbIC BEJIMYMHBI MM [TOKA3aTENIN, XaPaKTEPUIYIOIINE TC WA HHBIC
CBOMCTBA CUCTEMBI, COCTOSTHUE OO0 PEeKUM PabOThI OPraHU3aINY;.

24. JlesieHue mejieii HA «CTPaTerm4ecKue» M «TAKTHYECKHE» IMO3BOJIsIeT
MPOBECTH CJEAYIOLIHIA MPU3HAK HX KJIACCH(PUKAIINHN:

a) 00J1acTh JEATEIbHOCTH,

b) cdepa peanmzanmu;

C) (dyHKuMOHaIBbHAS 00J1aCTh;

d) conmepikanue;

€) cTeneHb Ba)KHOCTH;

f) oTHomIeHUE K cpene.

25. IlocTpoeHue «aepeBa ueJiei» NpeanoJaraer MocjaeA0BaTeJIbHOCTh
CJIeYIOIIMX IeHCTBUI:

d) TeHepaibHas IENb — IOANEIN — OCHOBHBIC MPOOJIEMBbI — HANpPaBICHHS
paboT — HEOOXOUMBIE CPEJCTBA U YCIOBUSA — UCTOYHUKH PECYPCHBIX U
(MHAHCOBBIX MOCTYIUICHUIA;

b) reHepanbHas 1eidb — OCHOBHBIC MPOOJEMBI — IOIICIN — HAIPaBICHUS
paboT — 3aJauM — HEOOXOJUMBIE CpPEJICTBA W YCIOBHUS — HCTOYHUKHU
PECYPCHBIX U (DUHAHCOBBIX MOCTYTIICHUH;

C) reHepajbHasi 1eJib — MOAIEJIN — OCHOBHbIE MPOOGJeMbI — 3a/a4U —
HampaBJieHUusT padoT — Heo0OXoAUMbIe CpeACTBA W YCJIOBHA —
HCTOYHUKH PeCyPCHBbIX U (PMHAHCOBBIX NOCTYIVICHUI;

d) reHepanpHas 1eNb — MOMIEITU — 3a7a4l — pACIpeleNICHHe LeJiel 1 3a1a4
[0 HCHOJHUTENISAM — HEOOXOAMMBIE CpPEACTBA U YCIOBUS — HWCTOYHUKU
pECYPCHBIX U (PUHAHCOBBIX NOCTYTJICHUH.

€) TeHepaibHas Ieb — 3a/1a4K — MOJIIEC]IN — HAIIPABJICHUS pa0OT — OCHOBHBIC
po0JIeMbl — HEOOXOANMBIE CPEJICTBA U YCIOBHS — HCTOYHUKU PECYPCHBIX
¥ (UHAHCOBBIX MOCTYIUICHUI;

f) reHepampHas menp — moaueNM — 3aJa4d — HampaBJeHUs padoT —
HEOOXOJMMBIE CpEIACTBA H YCIOBUS — WMCTOYHMKH PECYPCHBIX U
(MHAHCOBBIX MOCTYIJICHUH — pactpeeieHne 1eJIe, 3a/1a4 U PECypCoB IO
UCTIOJTHUTEIISIM.

26. PaccraBbTe cTpaTernu B MOPsiAKE MX 3HAYUMOCTH JIJIsl KOMIIaHUM (10
Hapacraroluei):

a) KOpIOpaTHBHAs CTpaTerusi — Ou3HEeC-CTpaTeruss — (QYHKIMOHAIbHAS
CTpaTerus — OnepaoHHast CTPATErus;

b) OusHec-cTpareruss — oOmepalyoOHHas cTpaTeruss — (QYHKIIMOHAIbHAS
cTparerus — KOpuoparuBHas CTpaTerus;

C) (QyHKIMOHABHAS CTpaTerusi — OIepaluoHHas CcTpaTerus — Ou3Hec-
CTpaTerust — KOPIopaTHBHAsK CTPAaTErus;

d) omepanioHHas cTparerus — OH3HEC-CTpaTerusi — KOPIOpaTHBHAS

cTparerus — GQyHKIHMOHAIbHAS CTPATETHUs;
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e) OuW3Hec-CTpaTerusi — KOPIOpAaTHUBHAs CTpaTerus — (QYHKIUOHAJIbHAS
CTpaTerusi — ornepalnroHHas CTpaTerus;

f) omepanmonHas crpaterusi — QyHKIUOHAJIbHASI CTpaTerusi — OU3HeC-
cTpaTerusi — KOpNnoOpaTUBHAS CTPaTerusl.

27. «/le10BBIME» B CTPATErHYecKOM MeHeIKMeHTe HAa3bIBAKOTCS:
a) (YHKIIHOHAIBHBIC CTPATCTHH;

b) omeparyioHHBIE CTPATETHH;

C) MapKETHHTOBBIC CTPATCTHH;

d) mHCTpyMEHTalIbHBIC CTPATETUH;

e) Ou3Hec-CTpaTeruu;

f) KopmopaTHBHBIC CTPATErHH.

28. Temn pa3BuTHsI PbIHKA, PaBHbLIA TeMIIaM PpOCTAa HaceJleHus,
XapaKTepeH JUIS CTA[NHU KU3HEHHOT0 IHKJIA OTPACIN:

a) 3apoXJICHUE;

b) pocr;

C) pa3BEpTHIBAHUCE,

d) 3penocts;

€) HaCBIIIEeHHE;

f) cokpaienue.

29. Ha cragum 3apokaeHHsi OTPACJU NPHOPUTET OTAAETCS PelIeHUI0
TaKoi QyHKIMOHAJIBbHOM NPO0JIeMbl, KaK:

a) (uHAHCHI,

b) mpousBoOACTBO;

C) HayuHnble uccienosanusa (HUOKP);

d) ymparienue nepcoHaaoMm;

€) JOCTIKEHHE PEHTA0CTBbHOCTH MPOIAK;

f) umKeHepHO-TEeXHUYECKOE 00CCIIeYCHNE.

30. Ecaun nunamuka orpaciau (D) naxoaurest B rpanunax: 0,7 < D< 0,9,
TO JAHHASI CUTYaIlUsl XapaKTepPU3yeTcsi:

a) YCKOPEHHBIM Pa3BUTHEM DbIHKA,

D) MO3UIMOHHBIM POCTOM;

C) crarHarmmei;

d) cBopaunBaHueM pbIHKA;

€) KpHU3HCOM.

31. K natu Bugam (pakropam) koukypenuuu M. Iloprep otaebHo He
OTHOCHJI:
d) KOHKYPCHIIUIO MEXK]y YUaCTHHKAMH OTPACIIH;
b) KOHKypeHTHOE JaBJiecHUE TMOTPEOHUTEsCH, BBI3BAHHOE HEOOXOJIMMOCTBIO
B3aMMOJICHCTBHSI C HUMU M 0053aTeIbCTBAMH MI€PE]l HUMHU;
C) KOHKYPEHIHIO CO CTOPOHBI IEHOBBIX H HEI[EHOBBIX (PAKTOPOB;
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d) KOHKYpEHIIHIO MEXy TOBapaMH-CyOCTUTYTaMH;

€) Yrpo3y cO CTOPOHBI MOSIBICHUSI HOBBIX KOHKYPEHTOB B OTPaCIIy;

f) koHKypeHTHOEe naBieHHE TIOCTABIIUKOB, BBI3BAHHOE HEOOXOIUMOCTBIO
B3aMMOJICHCTBHS C HUMU U 0053aTeIbCTBAMH NEPEI HUMHU.

32. I dexT 00yuaeMoCcTH 0TpaxKaET TOT (PAKT, YTO:

d) HEoOXOIUMO TIOCTOSHHO HW3y4YaTh KOHKYPEHTOB B OTPacid H IO
BO3MOYXHOCTH IIEPEHUMATh Y HUX BCE caMmoe JIydllee U epeJoBOE;

b) m3aep:KKH HA eIMHHMIY NPOAYKIHHM CHIKAIOTCA 10 Mepe pocTa
KYMYJSATHBHOIO 00béMa BBIIYCKA TOr0 WJIH HMHOI0 H3Je/IUsl B
pe3yJabTare NPOM3BOACTBEHHOI 0 onbITa, HAKOIVICHHOT' 0
NpeanpusaTHEM;

C) mist TOro, 4TroOBbl JOOMTHCS IOCTABJICHHOM WEMM W ONTUMH3HPOBATH
3aTpaThl MO peald3alii KaKoro-imbo MpOEeKTa, HEOOXOIUMO, MPExIe
BCEr0, COrjacoBaTb U  CKOOPJAWHUPOBATh  JEATEIBHOCTh  BCEX
3a/1eiCTBOBAHHBIX B HEM yYaCTHUKOB;

d) Bce opraHm3ammu, Kak MpaBWIO, NMEPMAHEHTHO IBWKYTCS BIEpEN — OT
cneuuain3alud W KOHIEHTpauuu K  AuddepeHuupoBaHUI0 H
nuBepcU(UKaIuy;

€) TOsIBIICHHE HOBOTO Ka4yeCcTBa, CTAHOBSIIETOCS JOCTOMHCTBOM IICJIOTO H
OTCYTCTBOBABILIETO y 00pa30BaBIINX €r0 OTJCJIbHBIX YacTel, MPOUCXOAUT
BCJIE/ICTBUE UX MHTETPALMHN MEXKAY cO0O0ii;

f) ecnu wenm opraHu3zanKy HE JOCTHIKUMBI C IIOMOIIBIO TIPEKHUX CTPATETHI,
TO HEOOXOOUMO WM CKOPPEKTHpPOBaTh LIE€JIH, WM HCKaThb HOBBIC
CTPATETNYECKUE ITyTH.

33. ToBapbI-cCyOCTUTYTHI — 3TO:

d) TIPOMEKYTOYHAsS TPOTYKIIHS,

b) B3auMOIOTOHSIONINE TOBAPHI;

C) wm3zenus, HaXOASIIUECs Ha OJJHON CTaNH KU3HCHHOTO [IUKJIA,
d) B3amMo3ameHsieMble MPOAYKThI;

e) moiryaOpUKaThI,

f) ToBapwI-nUIEpHI TPOTAK.

34. Ha ctagum pa3BépThIBAHUA OTPACIU MPUOPUTET OTAAETCS PelieH U0
Takoil QyHKINOHAJIbHOM NMP00.JIeMbl, KaK:

a) (uHAHCHI,

b) mpousBoacTBO;

C) Hayunbie uccinenobanus (HUOKP);

d) ymnpaBneHue mepcoHagoM;

€) JOCTIKEHHE PEHTA0CTHbHOCTH MPOIAK;

f) mmKeHepHO-TeXHUYECKOe 00eCIIeUCHHUE.

35. C ToukM 3peHHMsi NPUOBLILHOCTH KpaiiHe HeNMpPHUBJIEKATEJbLHON W3
BCeX MpPeAJI0KeHHbIX SIBJISIeTCA CUTyauus, KOrjaa:
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d) CONEPHHYECTBO MEKAY KOMIIAHUSMH OYEHb CHIIBHO, Oaphephbl BXOMKICHHUS
Ha PBIHOK HHU3KH, KOHKYPEHLHsS CO CTOPOHBI INPOAYKTOB-3aMECHUTEIEU
YMEpEHa, a IMPOAABLBI W MOKYNATEIX OKa3bIBAIOT OJWHAKOBO CHJIBHOE
JABJICHHUE HA YCIIOBHUS CHIEIIOK;

b) comepHUYecTBO MEXKIy KOMIAHHUSIMU OYCHb CHIIBHO, OAphephl BXOMXKICHUS
Ha PBIHOK BBICOKH, KOHKYPEHIIMS CO CTOPOHBI NPOAYKTOB-3aMEHMTENIEU
HU3Ka, a TPOAABIBI M TMOKyHaTelu OKa3bIBalOT IuddepeHIpoBaHHOE
JABJICHUE HA YCIIOBUS CLIEIIOK;

C) CONMEPHHYECTBO MEKAY KOMMAHHSIMH OYeHb CHJIBHO, Oapbepbl
BXOK/I€HHSA HA PBIHOK HM3KH, KOHKYPEHUHSA CO CTOPOHbI NMPOXYKTOB-
3aMEHUTeJIel BbICOKA, a MNPOAABHBI H IMOKYNATEJIH OKa3bIBaIOT
OJMHAKOBO CWJIbHOE 1aBJICHUE HA YCJI0BHUA CAEJI0K;

d) conepHHYECTBO MEKAY KOMIIAHUSMH OYCHb CHIIBHO, OAphephl BXOMKICHHUSI
Ha PBIHOK BBICOKH, KOHKYDPEHIIMS CO CTOPOHBI MNPOIYyKTOB-3aMEHHTEIEU
Maja, IpOoJaBLbl OKa3bIBAIOT CUJIBHOE, a MOKYIATeau — ciaboe JaBjIeHue
Ha yCJIOBUS CIETOK;

€) CONEPHUYECTBO MEXKIy KOMIIAHUSIMHU YMEpEHHOE, Oaphepbl BXOXKICHUS Ha
PBIHOK BBICOKM, KOHKYPEHIIMS CO CTOPOHBI IPOAYKTOB-3aMEHHTENEU
HU3Ka, MPOAABIBI OKa3bIBAIOT CIa00€, a OKYNaTeld — CUJIbHOE JaBJICHUE
Ha yCJIOBUS CIETIOK.

36. Moaeanb nsiti BU0B ((paKTOPOB) KOHKYPEHIIUM He MO03BOJISIeT:

a) IpOaHATM3UPOBATh XapaKTep KOHKYPCHIIMN B KOHKPETHON OTPACIIH;

b) ompenenuTh OOIIYIO0 CTPYKTYPY KOHKYPCHIIUU Ha PHIHKE;

C) U3y4uTh NPUPOJY KOHKYPEHTHOI'O JABJICHHUsS, CO3/JaBaeMOro (hakTopamu
KOHKYPEHITUH;

d) olCHHUTH CTCHCHb BIUSAHUSA KOHKYPUPYIOIIUX CHJI HA PHIHKE B JIAHHBIN
MOMEHT;

€) HaWTH BO3MOYKHOCTH KOMIICHCAIIMH KOHKYPEHTHOT'O JIaBJICHUS;

f) 3amoxkuTh B TOBap QyHKIMH M CBOHCTBA, HaHOOJee WHTEPeCyIOIIHe
norpeouTess.

37. IBmsKymye CHJIbl KOHKYPEeHINH:

) MO3BOJIIOT BBISIBUTH JIUACPOB B OTPACIIH;

b) crmocoOCTBYIOT MOBBIMICHHUIO TPUOBLIN B OTPACIIH;

C) BbI3BIBAKT 3HAYMTE/IbHbIE H3MEHEHUsI B OTPACJIN;

d) ycraHaBIMBAaIOT mapaMeTphl Tu(depeHIraIiy MPEANPHUITHIA B OTPACIIH;
€) BBUIBIISIIOT MIOTEHIMA POCTa OTPACIIH;

f) BBISBIAIOT TCHIACHIMIO MACHUS MTPOJAK B OTPACIIH.

38. Ecaum cnpoc 1mpeBbIlIaeT MNpelJioKeHHe, TO TAaKOli PbIHOK
Ha3bIBaeTCs:

a) CBOOOIHBIM PBIHKOM;

b) periHKOM MpoxaBIAa;

C) 3aMKHYTBIM PBIHKOM;
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d) pbIHKOM HOKYyIaTes;
e) mpedepeHIUATBEHBIM PHIHKOM;
f) M30BITOYHBIM PHIHKOM.

39. Temn pa3BuTHs PpPBbIHKA, PaBHBI TeMmaM pocTa BaJOBOI0
BHYTPEHHEr0 MNPOAYKTAa, XapaKTepeH /sl CTaJIHM KHU3HEHHOI0 IMKJIAa
OTpaC/Iu:

a) 3apOKCHHC,

b) pocr;

C) pa3BEPThIBAHUE;

d) 3pesiocTh;

€) HacChIIICHUE;

f) cokpaienue.

40. DddexT odyuaemocTn bproca XenaepcoHa rpadpuuecku oTodpaxaer
KpuBas:

a) cmpoca;

b) npemnoxenHws;

C) npuOBLIH;

d) moBbImIeHUS KBATU(PUKAITMOHHOTO YPOBHS MIEPCOHANIA;

€) ombITa;

f) KM3HEHHOTO LKKJIA OpraHU3aINH.

41. OTpaciib — 3TO rpynna npeanpusiTuii, IPOU3BOASAIIHNX:

a) OJHOTHITHYIO MPOAYKIIHUIO;

b) mpoayKIHIO OHOTO Ha3HAYCHHUS;

C) NPOAYKIMIO, W3TOTOBIISIEMYIO M3 CXOXHX MAaTEPUAIOB, CBIPbS U
noy pabpukaTos;

d) mpoaykmuio, BBIMYCK KOTOPOH  OCHOBBIBACTCS HAa  POJICTBEHHOM
TEXHOJIOTHH,

€) NpOAYKIMIO, TIPEAHA3HAYCHHYIO U1 OJIM3KMX 10  COCTaBy U
XapaKTepUCTUKaM MOTpeOuTeNeH;

f) Bce oTBeTHI BepHBI.

42. Knw4eBas uesab 0u3Heca, no yreep:kaenuto Ilurepa JIpykepa (Peter
Drucer), 3akj104aercs B:

a) CO3JaHUM M YIOBJIETBOPEHUH MOTPEOHOCTEH MOKyaTeJIeil;

b) pa3paboTke MPOAYKTOB, YJIyYIIAIOUIMX KA4eCTBO YKM3HH JFOJEH BO BCEM
MHUpPE ¥ 00ECTIeYNBAIONINX UX 3[I0POBBE U JIOJITOJICTUE;

C) mepeBojie NeATEIIBHOCTA KOMITAHUY B TJI00AIbHBIN MacIiTao;,

d) MakcuMmM3aI¥K JOJrOCPOYHON IPUOBLILHOCTH;

€) IOCTHXKCHHM IPEBOCXOJACTBA HAJ KOHKYpEHTaMH II0 H3JEpiKKam,
ACCOPTUMEHTY, KaueCTBY NPOAYKIMH, OpraHu3alvud  OPOJaaK,
MOMYJISIPHOCTH TOPTrOBBIX MAPOK U T.IL.;

f) nupepcTBe B TEXHOJIOTHSAX M/WIIM HHHOBAIIMOHHOW JCSITEIbHOCTH.
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43. «OCHOBHBIM CTep:KHeM» /Ui BceX OH3Hec-eIMHUI] KOMIAHUM, IO
yrBep:xkaennto Uropss Ancodpda (Igor Ansoff), ecam ona crpemuress K
YBEJIUYEHHIO UX CTOMMOCTH (MPHUOBLILHOCTH), ABJIsAE(10)TCH:

a)
b)
c)
d)
e)
f)

cTpaTerus;
MUCCHS,;

CTPYKTYpa,

MaTepualibHO-TeXHUYecKas 0a3a (IMMoTeHInall, pecypcHas 06a3a);
KITI0YeBBIC (DAKTOPHI yCIleXa,

KOPIIOPATUBHAS KYJIbTYpa.

44. Tlpoekt «CoBepHIEHCTBO», 3aKJIIYAIONIUIiCA B 0TOOpe HauboJiee
ycnemHo padoraomux Ha npotsikennu 1960-1970-x romoB ¢upm u
onpeaejeHUN OOIIMX XAPAKTEPUCTHK, KOTOpPble MMOMOIJH UM J00UTHCSA
KOMMEPUYECKOro ycmexa, 0CyuiecBJisii(a,o):

a)
b)
c)
d)
e)
f)

KypHan «Fortuney;

KypHaI « Timey;

KOHCYJbTanuoHHas komnanus "'McKinsey";
KOHCYJIbTalnoHHas kommnanus "Boston Consulting Group";
[IpaBurenscTBO [)k0Ha Kennenu;

[IpaBuTenbcTBO POoHanbaa Pelirana.

45. K KOHTAKTHBIM ayAUTOPUSIM MHKPOOKPY:KE€HHMS] OPraHuU3alUu He
OTHOCHATCH:

a)
b)
c)
d)
e)
f)

IPEACTABUTENIA HAIIMOHATBHBIX MEHBIITUHCTB;
3aIIUTHUKYU OKPYKAIOIIEH CpPEIbI;

OpraHbl 3aKOHOIATEILHOM BIACTH U yIPaBJICHUS,
KOHKYPEHTHI U COMEPHUKU KOMIIAHNM HA PbIHKE;
CpeAcTBa MacCoBOUM MHGOpMaIIUH;
KpEeIUTHO-(PUHAHCOBBIC YUPEIKICHHUS.

46. «Tagonupywmas» HHQISNUS HAYMHAETCH € NpPeBbIIIEHUs MOpora
LIeH B I'0J C:

a)
b)
c)
d)
e)
f)

5%;

10%;
15%;
209%0;
25%;
30%.

47. K noauTnyeckuM (pakTopam OTHOCSATCS:

a)

rocyJapCcTBeHHasi TMOJIUTUKA, HAIMOHAJIbHAS MEHTAJIbHOCTh, IUIONIA/lb
TEPPUTOPHH;
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c)
d)

e)
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rOCy/IapCTBEHHOE YCTPOWCTBO, CTENEHb MPABOBOW YpPETyJIUPOBAHHOCTH
OOIIIECTBEHHBIX  OTHOIICHWH, JWHAMHUKA  W3MEHEHHS  BaJOBOTO
HAIMOHAIBHOTO MPOAYKTA,

BHEIIHAASA M BHYTPEHHSIS MOJUTHKA rOCy1apcTBa;

ypoBeHb 0e3paboTHIIbl, COLMANIbHAS MOJIUTUKA, OCOOCHHOCTH MPaBOBOIO
MIPOCTPAHCTBA;

COBOKYIHOCTh YUPEKICHUN M OpPraHHW3aIliii, CBSA3aHHBIX C 3aBOCBAHHEM,
yTBepXKACHUEM, (YHKIMOHUPOBAHHEM, NPUMCHEHHEM, pa3BUTHEM
MOJUTUYECKOW  BJIACTH; YPOBEHb JIEMOKPAaTHYECKOW TJAaCHOCTH B
o0IecTBe, BEPOUCIIOBEIAaHUE, paslesieMble OOIIEeCTBOM MOpPAIbHO-
ATUYECKUE HOPMBI;

YPOBEHb HSKOHOMHYECKOTO pa3BUTUS PETUOHOB, CTEMEHb IPABOBOM
ypEryJIUPOBAHHOCTH OOIIECTBEHHBIX OTHOIICHUH, MTOJTUTUYECKUN PEKUM.

48. K >bkoHOMU4YeCKUM (paKTOpPaM OTHOCSITCH:

a)
b)

c)

d)

YPOBEHb AKOHOMHYECKOTO PAa3BUTHS PETHOHOB, OOBIYaM W TPATUIINH,
HaJau4re (PMHAHCOBBIX PE3EPBOB M MHBECTUITMOHHBIX PECYPCOB;

COCTOSTHUE  «IKOHOMHUYECKOT0»  3JI0pPOBbS  OOIIECTBA,  COILMalbHas
MOJINTHKA, HAYYHO-TEXHUYECKUN TTPOTPECC;

00BEM MIIATEKECTIOCOOHOTO CIPOCa, YPOBEHb 0€3paboTHullbl, 0COOEHHOCTH
IPaBOBOTO TMPOCTPAHCTBA U YPOBEHb JEMOKPATUYECKON TJACHOCTH B
OOIIIECTBE;

NPUHIMIBI BeJeHUs OW3Heca B TOW WJIM WHOM CTpaHe, KOHKYpPEHIIHS,
oObI4an ¥ TpaIUlUU, HaTu4dre (PMHAHCOBBIX PE3EPBOB U MHBECTUIIMOHHBIX
pecypcoB;

YPOBEHb Pa3BUTHUS HApOJTHOTO XO3SICTBAa, HAIIMOHAbHAS MEHTaJIbHOCTD,
HaJIOr000JI0’)KEHHE, BO3MOKHOCTHU U YCJIOBUS MTOTYUYCHUS KPEUTOB;
COOTHOLIICHUS MEXKAY MOoTped/ieHMeM W HaKOILICHMeM, OOMEHHbIe
KYPChl BAaJIIOT, OCHOBHbI€ HMCTOYHHMKHM H CpPeIHEroJ0Bble J0XO0IbI HA
AyLLYy HaceJeHUsl.

49. K KyJbTYpHBIM (paKTOPaAM OTHOCATCS:

a)

b)

c)
d)

YpPOBEHb pa3BUTHSI 00pa30oBaHUsi B OTIAEJIbHO B3ATOH CTpaHe,
HAIIMOHAJIbHAsI MEHTAJbHOCTh, pa3jiejsieMble 00IECTBOM MOPAJIbLHO-
ITHYECKHE HOPMBbI;

IYyXOBHBIE IICHHOCTH, OOBEM IUIATEKECIIOCOOHOTO CIIPOCa, YPOBEHb
0e3pabOTHIIHI;

COIlMaJIbHAsl TIOJIMTHKA, BEPOHCIIOBEIOBAHUE, OCOOCHHOCTH IIPAaBOBOIO
MIPOCTPAHCTBA, YPOBCHD JIEMOKPATUICCKON ITACHOCTH B OOIIIECTRBE;
NPUHIHKIIBI BEJCHHUS OM3HECa B TOM WMJIM MHOW CTpaHe, pa3jciieHue Tpyda B
opranm3ainyu, Quiocodus yrnpaBieHHs €€ IEPCOHATIOM U KYJIbTYPHbBIC
TPaIUIIH,

ypOBEHb JKOHOMHYECKOIO PAa3BUTHS PErMOHOB, MECTHbIE OOBIYAW H
TPaAWIMK, HaJIW4Yhe Yy OpraHu3alv¥ (PUHAHCOBBIX PE3CPBOB U
HHBECTUIIMOHHBIX PECYPCOB;
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f) cTemeHp mNPaBOBOW ypPETyJMPOBAHHOCTH OOILICCTBEHHBIX OTHOIICHHH,
ATMKA WU JIMYHbIE aMOWIIMM MEHEIKEPOB, KOPHNOPATHUBHBIE IIEHHOCTU H
KYJIbTypa OpraHu3allyi.

50. Tpena — 3T0:

d) CpeIHHE TO  MPOJODKUTEIBHOCTH,  BOJIHOOOpPA3HbIE  KOJICOAHUS
nokasareseil cObITa, SBISIONUIUECS PE3yIbTaTOM 00IIel SKOHOMHYECKON U
KOHKYPEHTHOM JIeATeTbHOCTH KOMIIAaHUM OJTHOM OTpaciy;

b) monrocpounasi, 6a3oBasi TEHAEHIUA POCTA WJIH CNAAa COBITA, KOTOpPAs
00yC/IOBJIEHA CepPbE3HBIMM HM3MEHEHMSIMM B JeMorpaguyeckoi
CUTYyallul, MHBECTHIIUAX, TEXHOJIOTUSAX H TIP.;

C) HCOXHIAHHBIC NPUYYIbl TIOKYyNaTeJed W Jpyrue HENpeABUICHHBIC
00CTOSTEIILCTBA;

d) 3aKoHOMEPHOCTH M3MCHECHHMSI COBITA B TCUCHHUE TO/1a;

€) Tmoka3zareib, MO3BOJSIONIMNA TOJYYHTh KOJWYECTBEHHYIO OIICHKY Yepes
onpenenenne noau 3arpat Ha HMUOKP B cronmoctn nponyknnu;

f) osTamonnas, pacuérHas (TUIaHOBas, MPOTHO3WUpyeMas) WU (aKTHIeCKas
MOJIeTIb O0BEKTa MCCIENOBaHMS B IEJIOM MM €r0 4acTH JHUOO0 MOJeINb
COOTBETCTBUS (PAKTUUECKUX MTAPAMETPOB ITAJTOHHBIM MU PACYETHBIM.

51. SMART-ananu3 npuMeHsieTcst AJIA:

a) OILIGHKH BHYTPEHHEH CpeJibl;

b) ucciaenoBanus (GaKTOPOB BHEIITHETO OKPYIKEHHUS;
C) U3ydYeHHS] KOHKYPEHTOB;

d) uccnemoBaHus MOBEICHUS MOTPEOUTEIIEH;

€) MOCTAHOBKH II€JICH;

f) momcka moTEHIMATBHBIX PHIHOYHBIX CErMEHTOB.

52. Conjoint-anaau3 MCNOJIb3YyeTCsl ¢ HeJIbI0:

d) HAXOXKIEHHSI TCHUXOJOTMYECKHX KOMIPOMHCCOB, Ha KOTOpPbIe WAET
NoTpeduTe]Ib, OLEHUBAs HECKOJIbKO AaTpUOYTOB MPOAYKTa B
PA3JMYHBIX KOMOMHAIUSX JAPYT C IPYTrOM;

b) wcciaemoBaHus CTENEHW JIOSUILHOCTH —TMOTPEOUTENICH K  TPOIYKIHH
OpraHH3aIlNH;

C) CONOCTABJIICHUS IICHOBBIX M HEIICHOBBIX ()aKTOPOB JPYT C JPYTOM;

d) momcka BO3MOXHOCTH MNpHMEHEHHs B paboTe opraHusaiuu 3((HeKToB
oOydeHus U Macirada;

€) CpaBHEHHUS DJJIEMCHTOB BHYTPEHHEW cpenbl M (AaKTOPOB BHEIIHETO
OKpY>KEHUS JIPYT C APYTOM;

f) wm3ydeHus crpoca v MPeIOKESHUS HAa PHIHKE.

ITPUMEPBI KEUCOB (npugedensi ¢ 9.1 u 9.3)
KOHTPOJIBHBIE BOITPOCHI (npomexncymounas ammecmavyus)
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1. CTpaTerndyeckuii MEHEIKMEHT: CYIIHOCTh U COAEPIKAHUE.

2. XapaKTepucTUKa OCHOBHBIX 3TAallOB CTPATErMYECKOT0 MEHEHPKMEHTA.

3. DOBomonus ympaBieHdeckux cuctem. Ilpenckazyemocts Oymymiero,
YPOBEHb HECTAOUIIBHOCTH.

4. BHYTpEHHsIS M BHEILIHSIS CPea OpraHu3aluu.

5. YnpaBrieHue nyTeM paHKUPOBaHUS CTPATETUYECKUX 3a/1a4.

6. YrpaBieHue nocpeACcTBOM BbIOOpA CTPATErMUECKUX MO3ULIUMA.

7. Cnabble CUTHAJIBI M ICUCTBUS (PUPMBI.

8. YIIpaBJIeHHUE B YCIOBUAX CTPATETHYECKUX HEOKUIAHHOCTEN.

9. IlonsiTue ctpareruu u (HakTopsl €€ POpMUPOBAHUS.

10. OmnpeneneHue HampaBi€HUsS Pa3BUTUS KOMIIAHWHM: pa3paboTKa
CTPATETNYECKOT0 BUJECHUS U MUCCHUHU.

10a. OmnpeneneHue HamNpaBi€HUS pPa3BUTHS KOMIIAHWU: YCTAHOBJICHUE
LETICH.

11. Mogens Muccur KOMIAHUH.

12. Knaccudukanus meneit opranuzamuu. TpeOoBaHUs K 1EJISIM.

13. CrpykrypupoBaHue nenen oprann3anuu. [lepeso nenen. PanxxkupoBanue
3ajay.

14. OnepatuBHOE H cTpareruyeckoe yrpaniieHne. CTpaTeruyeckue u
ONEpATUBHBIC PEIICHUS B YIIPABICHUHN OpraHU3aIueH.

15. Mogenb cTpaTernueckoro COCTOSIHASI KOMITaHHH.

16. DKOHOMUYECKHUI aCTIEKT POPMYITUPOBKH CTPATETHH.

17. IlonmuTruyeckuii actekT GOpMyITHUPOBKH CTPATETHH.

18. Opranu3aimoHHbIN acekT (POpMYJIUPOBKU CTPATETUH.

19. Mognens T CUII KOHKYPEHIUU.

20. Ouenka cHJIbl BIMSHHS NOCTABIIMKOB HAa YPOBEHb KOHKYPEHLHH B
OTpacIH.

2]1. OueHka cwibl BIUSHUA [OKyIaTeledl Ha YpOBEHb KOHKYPEHLUH B
OTpacIH.

22. Ucnonw3oBanue Mmeroauku [I9CT nmg ananusa BHEIIHEN CPEIbI.

23. Xapakrepuctuka SWOT - ananuza. BO3MOXHOCTH MCMOJIB30BAHUA [IJIS
MPUHATHUS CTPATETUYECKUX PEILICHUN.

24. Metoauka noctpoenust Mmatpuubl SWOT.

25. MeTtoavka NOCTPOEHHSI MAaTPUILbI BOZMOKHOCTEW U MATPHUILIBI YTPO3.

26. Ilogxoxap! Kk KiacCU(pUKALUN CTPATET U

27. CTpaTeruu paciuiMpeHus: Ipou3BOICTBa (pPOCTa).

28. Ctpareruu auBepcuuKaimm.

29. Konnenuust ooutux crpateruit [loprepa. 3HaueHne v HeJIOCTATKH.

30. Llemoyku LIEHHOCTEM, UX COJIEPKAHNUE U HAMPABICHUE UCIIOIb30BAHUS.
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31. KoHuenmusi CTpaTErM4ecKUX 30H XO35SKWCTBOBAHUSA, CTPATErMYECKHX
PECYPCOB U TPYNI CTPATETHYECKOT0 BIUSHUS.

32. JKu3HEeHHbIE HUKIIBI CIIPOCA U TEXHOJIOTUH.

33. Crparerun mopTQeNbHOTO aHaIKW3a BHIOOpAa KOHKYPEHTHOM MO3UIIUU
bupmbl. Matpunia boctonckoit koHcynpTanmonHoi rpytisl (BCG)

34. Marpuna «/Ixenepan Onektpuk - Mak KunH3m» U rpaHuubl ee
MIPUMEHEHUSL.

35. OueHka NpuBIEKATEIbHOCTHA CTPATETUYECKON 30HBI XO3511ICTBOBAHUS.

36. OneHka W3MEHEHHH B MPOTHO3UPYEMOM pPOCTE CTPATETHUYECKHX 30H
XO3SIUCTBOBAHMUSL.

37. Ouenka mnoTreHuHasa (GUPMBI TpPU ONPEACIEHUH KOHKYPEHTHOTO
cTaryca.

38. Onpenenenue Oyayuiei 3pPeKTUBHOCTH JEHCTBYIOIIEH CTpaTEeTUu.

39. OneHka KOHKYPEHTHOTO CTaTyca (PUpPMBI.

40. banancupoBaHue HaOOpa CTpaTErMUECKUX 30H XO3AWCTBOBAaHUS C
pa3NUYHBIMH  JKU3HEHHBIMH  LHMKJIAMH: KpPaTKOCpPOYHAsT M JIOJTOCPOYHas
NEePCIEKTHBA.

41. CuHeprus3m 1 BHYTPEHHSA B3aUMOCBA3b. OLIEHKa CHHEPTU3Ma.

42. Crparernueckasi TMHOKOCTh KaK OJIMH M3 TPHHITUIIOB TOJTOTOBKH JIJIS
CHW)KEHUS CTPATETUYECKON YA3BUMOCTH.

43. OreHKa CTpaTerniyecKkoit THOKOCTH.

44. VICTOYHHKY KOHKYPEHTHBIX MPEUMYILIECTB.

45. Kpurepuu knaccuukanuyu KOHKYPEHTHBIX TPEUMYLIECTB.

46. KoHKypEeHTHBIE TPEUMYILECTBA CTPYKTYPHOI'O XapaKkTepa.

47. KOHKYpEHTHBIE MPEUMYIIECTBA, OCHOBAHHBICE HAa JSKOHOMHUYECKHUX
(dhakTopax.

48. JlonrocpoyHoe U CTpAaTErHuecKoe MIaHuPOBaHUE.

49. YmpaBnenue ctparerudeckuM Habopom C3X.

6. YA EBHO-METO/IUYECKOE U THOOPMALIMOHHOE
OBECIHEYEHME JUCIUIIJINHBbI
6.1. CiuCOK HCTOYHHUKOB U JIUTEPATypPbI

Jlumepamypa ocnoenas

bacoeckuii, JLE. CoBpemeHHbIN cTparerndeckuii ananu3: Yueonuk / JLE.
bacosckuii. — Mocksa: HUL[ Undpa-M, 2021. — 256 c.: 60x90 1/16. — (Boicmiee
oOpazoBanue: Maructparypa). (meperer) ISBN 978-5-16-005655-5 — Tekcr:
snekrponnbiii. —URL: https://new.znanium.com/catalog/product/350933



https://new.znanium.com/catalog/product/350933
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Tonybkos, E. I1. CTpaTerndeckuii MEHEPKMEHT: YYCOHUK M IPAKTUKYM JIJIs
By30B / E. II. T'omybkoB. — Mocksa: WUznatensctBo FOpaiit, 2024. — 278 ¢c. —
(Beicuee oOpa3oBaHHe). — Tekcr: AIIEKTPOHHBIN — URL:
https://urait.ru/bcode/536417

Mapoac, A. H. Ctpareruyeckuii MEHEKMEHT: YYeOHUK U MPAKTUKYM JJIS
By30B / A. H. Mapnac, O. A. I'ynsesa, U. I'. Kague. — 2-¢ u3n., ucnp. u A0M. —
Mocksa: U3narensctBo IOpaiit, 2024. — 176 c. — (Bsicuiee oOpa3oBaHue). —
ISBN  978-5-534-06388-2. @ —  Tekct:  snmektpoHneii. —  URL:
https://urait.ru/bcode/537824

Monuanosa, O. II.  CTpaTerm4yecKnid MEHEIKMEHT HEKOMMEPUYECKUX

opraHuzauui : yueoHuk st By30B / O. I1. MomuanoBa. — Mocksa: M3naTenbcTBo
FOpaiit, 2024. — 261 c¢. — (Bricmiee oo6pazoBanue). — ISBN 978-5-534-00757-2.
— Texct: anexkrponnsiii. — URL: https://urait.ru/bcode/536779

Crtparernueckuii  MEHEPKMEHT: TOHSTHS, KOHIICNIUU, HWHCTPYMEHTHI
npuHsaTust pemenuit: CrnpaBoynoe nocobue / B.J[. Mapkoa, C.A. Ky3HenoBa. —
MockBa: UH®PA-M, 2023. — 320 c. — (CnpaBounuku «MH®PA-M»). — Tekcr:
anekrpornbii. — URL: https://new.znanium.com/catalog/product/884225

Jlumepamypa oononHumenvHas

Topbawrko, E.A. YupaBieHuE KOHKYPEHTOCHOCOOHOCTHIO: YUEOHUK s
By30oB / E.A. T'opbamko [u nap.]; mom pemakumeit E.A. T'op6amko, M. A.
MakcumiieBa. — 3-¢ u3f., uchp. u jgomn. — Mockpa: MznarensctBo HOpaiir,
2024. — 427 c.— (Bwicmiee oOpazoBanue). — ISBN 978-5-534-17128-0. —
TexkcT: anekrponnsiid. — URL: https://urait.ru/bcode/535750

lonyosa, O. M. VIlHHOBalIMOHHAsI SKOHOMMKA: CTPATErusi U UHCTPYMEHTHI
dbopmupoBanus : ydeb. mocodue / O.M. Jlonnoa, C.A. JlorBuHoB. — MocCKBa:
Anbdpa-M : HUHOPA-M., 2023. — 208 c. — (Maructparypa). — Tekcr:
anekrpornbii. — URL: https://new.znanium.com/catalog/product/944393

MHHOBalMOHHOE pa3BUTHE: DKOHOMHKA, HWHTEUICKTYaJIbHBIC PECYPCHI,
ynpasienue 3HanusmMu / [log pen. b.3. Munbsuepa. — Mocksa: HUL UTHOPA-M,
2023. - 624 c.: 60x90 1/16. — (Hayunas mbicib; DxoHoMHEKaA). (mepemier) ISBN
978-5-16-003649-6 — Texkcr: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726

Haymos, B.H. Ctparermyeckuii Mapketunr: YueOnuk / B.H. HaymoB. —
Mocksa: HUIl MHD®PA-M, 2024. — 356 c. - Tekcr: asnexkrtponusii. — URL:
https://new.znanium.com/catalog/product/428247

Crparerus kagpoBoro MeHemxMmeHTa: YueOnoe nocodbue / O.A. Bnosuna,
C. . Pesnuk, O.A. Caspikuna; mojg o6mi. pen. npod. C.JI. Pesnuka. — Mockga:
NH®PA-M, 2019. — 167 c. — (Beicmee obpaszoBanme: Maructparypa). —



https://urait.ru/bcode/536417
https://urait.ru/bcode/537824
https://urait.ru/bcode/536779
https://new.znanium.com/catalog/product/884225
https://urait.ru/bcode/535750
https://new.znanium.com/catalog/product/944393
https://new.znanium.com/catalog/product/398726
https://new.znanium.com/catalog/product/428247
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www.dx.doi.org/10.12737/textbook 59b8c3el4ae7f7.48155008. — Texkcr:
anekrpornbii. — URL: https://new.znanium.com/catalog/product/1014728

Tymun, B.M. Crparermyeckoe ympaBli€HUE OpraHuzanueili: YdeOHOe
nocobue / B.M. Tymun, I'.J[. Aatonos, O.I1. UBanoBa. — Mocksa: HUILl NUuadpa-
M, 2020. — 239 c.: 60x90 1/16. — (Bwicmiee oOpazoBanue: bakamaBpuar).
(neperer) ISBN 978-5-16-006204-4 — Tekct: »saextponsnsii. — URL:
https://new.znanium.com/catalog/product/367725 .

6.2. Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIUOHHOM
cetu UnTepHeT

1. HammonanwsHas snextponHas ouonuoreka (HOb) www.rusneb.ru

2. ELibrary.ru Hayunas snektponHas oudauoreka www.elibrary.ru

3. DOnexrponnas oubnunoreka Grebennikon.ru www.grebennikon.ru

4. CORPUS. Koucanrunroseie ycayru. Pazgen  «Crparernueckoe
ynpanenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

5.  AIMHMHHCTpaTMBHO-yNpaBiieHYecKuii mnoptan. Pasnen «bubimorexa» //
http://www.aup.ru/library/.

6. bubmorexka mMenemxmenTa. Paznen «Crpaternueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

7. CommanbHas ceThb pabOTHHKOB oOpa3zoBanus. Pazgen «IIpaktukym 1o
cTpaTeruueckoMy MeHemxkmeHnty» //  http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

8. Cambridge University Press

9. ProQuest Dissertation & Theses Global

10. SAGE Journals

11. Taylor and Francis

12. JSTOR

6.3. IIpodeccuonanbubie 6a3bl JAHHBIX U HHPOPMAIIMOHHO-CIIPABOYHbIE
CHCTeMBbI
Hoctyn k npodeccuoHaibHBIM 0a3aM JaHHbIX: https://liber.rsuh.ru/ru/bases

HNHpopMalilmoHHbIE CIIPABOYHbBIE CUCTEMBI:
1. KoncynberanT ITntoc
2. Tapant

7. MATEPUAJILHO-TEXHUYECKOE OBECIIEYEHUE
JUCHMUILIAHBI


https://new.znanium.com/catalog/product/1014728
https://new.znanium.com/catalog/product/367725
http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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st obecneyenust AUCUMIUIMHBI « COBPEMEHHBIM CTpATErMUeCKUil aHaIn3»
UCIIONIB3YETCSl MaTepHallbHO-TEXHHUECKass 0a3za 00pa30BaTEIbHOTO YUPEKICHUS:
KOMITBIOTEPHBIE KJIACChl U Hay4yHas oubnuoreka PITY.

CocTtaB nporpaMMHOI0 00€CIEUCHHUS:

1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OBECIIEYEHHME OBPA3OBATEJIBHOI'O ITPOIECCA
JJIA JIMI C OT'PAHUYEHHBIMUA BO3MOXKHOCTAMMU 310POBbS

B  xome peanuzanuu  AMCIUIUIMHBI  HUCHOJB3YIOTCS  CIEAYIOIIUE
JIOTIOJIHUTENIbHBIE METO/Ibl OOy4YE€HHUs, TEKYyIIero KOHTPOJISI YCIEBAEMOCTU U
MPOMEXKYTOUYHOM  aTTeCTallMM  OOYydYaroIIuXCs B 3aBUCHUMOCTH  OT  HX
WHJIUBUAYJIBHBIX OCOOCHHOCTEI:

* I CHENbIX M CIHAa0OBUIAIIMX: JCKIHH O(OPMISIOTCS B  BHUJIC
AJEKTPOHHOTO  JIOKYMEHTa, JOCTYIHOIO C TOMOIIbIO  KOMIIbIOTEpAa  CO
CIEIUAIM3UPOBAHHBIM TPOTPAMMHBIM  OOECIICUCHUEM; THCbMEHHBIEC 3aJIaHUs
BBITIOJTHSIIOTCSL HAa KOMIIBIOTEPE CO  CHEHUAIM3UPOBAHHBIM  MPOrPaAMMHBIM
oOecriedeHUEM WM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEeUUBAETCS
WHIMBUIyaJIbHOE paBHOMEpHOE ocBenieHre He MmeHee 300 JroKc; 11l BHIMOJHEHUS
3QIaHUsl TIPH HEOOXOJMMOCTH MPEIOCTABIISICTCS YBEIWYHBAIOIIEE YCTPOMCTBO;
BO3MOXXHO TaKXe HCIIOJIb30BaHUE COOCTBEHHBIX YBEIMUYMUBAIOIIUX YCTPOWCTB,;
MAChbMEHHBIE 3aJlaHusl O(POPMIISIIOTCS YBEIWYSHHBIM IIPUGTOM; DK3aMEH U 3a4ET
MPOBOASTCA B YCTHOW (OopMe WJIM BBIMOJHSIOTCS B TUCbMEHHON (opMe Ha
KOMITBIOTEPE.

* Uil TIYXUX U CJIA0OCHBIIAIIMX: JIEKUUA O(OPMIISIIOTCS B BHUIE
AJIEKTPOHHOTO  JIOKYMEHTa, JIMOO  MPEeIOCTaBIACTCS  3BYKOYCHJIMBAIOIIAs
anmnaparypa  MHIUBHUYaJIbHOIO MOJIb30BAHMUS; MUCbMEHHBIE 3a1aHus
BBITIOJTHSIIOTCSL HA KOMITBIOTEpE B TIHMCBMEHHOM (opme; B5K3aMeH U 3a4éT
MIPOBOAATCSA B NMUCHMEHHOM (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO IPOBEIICHHE B
dbopme TecTUpOBaHUSI.

* IJI JIUI[ C HAPYUIEHUSMHU OIOPHO-IBUTATEIHHOTO ammapara: JeKIUu
opOpMIISIFOTCSI B BHJI€ JJEKTPOHHOTO JOKYMEHTa, JOCTYIHOIO C TOMOIIBIO
KOMIIBIOTEpA  CO  CHEUUATU3UPOBAHHBIM  MPOTPAMMHBIM  OOECIECUCHHEM;
MHACbMEHHBIE 33J]aHUs BBIMIOJHSIOTCS HA KOMIIBIOTEPE CO CHEHUATM3UPOBAHHBIM
MIPOTrPaMMHBIM 00ECIIEYeHNEM; SK3aMEH U 3a4€T MPOBOJISATCA B YCTHOU (popMe uitn
BBITIOJTHSFOTCSI B TMCBMEHHON (DOpME Ha KOMIIBIOTEpE.
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[Ipy HEoOXOAMMOCTH TMpEeayCMaTpUBAETCS YBEIUYEHUE BPEMEHU MJis
MOATOTOBKHU OTBETA.

[Iponenypa mpoBefeHUsI MPOMEKYTOUHOM aTTECTAllUM ISl O0y4arolIuXCs
yCTaHaBIMBACTCA ¢ YYETOM WX  HUHIWBHAYAIBHBIX  IMCUXO(PU3MUECKHUX
ocobeHHoctel. [IpomexxkyTouHas arrecTanus MOKET MPOBOJUTHCS B HECKOJBKO
ATAIoB.

[Ipu npoBeneHuH MNPOUEAYPHl OLIEHUBAHUS PE3YJbTATOB O0y4YEHUS
MpeayCMaTpUBAETCA MCIOJIb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOAUMBIX B
CBSI3M C WHIWBHUIYATbHBIMA OCOOCHHOCTSIMU OOYYaronuXcsi. DTH CPEACTBA MOTYT
OBITh TIPEAOCTABICHB YHUBEPCUTETOM, WA MOTYT HCIOJIb30BaThCSI COOCTBEHHBIE
TEXHUUYECKHUE CPEJICTRA.

[IpoBenenue nporeaypbl OLICHUBAHUSL PE3YIbTATOB OOYUYEHHS JOIMYCKAETCS
C MCTOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaeTcsi OCTYN K HMHPOPMALMOHHBIM U OubIMOrpaduyecKum
pecypcam B cetu UWHTepHer s Kaxkagoro oOywaromierocs B - (dopmax,
aJIaNTHPOBAHHBIX K OTPAHUYCHUSIM HX 3I0POBBS M BOCTIPUATHSI HHPOPMAIIHH:

e JUIsl CIENbIX W CHa0OBUIALIMX: B IE€YATHOM QopMe YyBEIHMYEHHBIM
mpudToM, B popMe 3IEKTPOHHOTO IOKYMEHTA, B (hopMe ayauodaiina.

* I TJAYyXHX W clIa0ociblIalux: B TeyaTHOH dopme, B dopme
ANEKTPOHHOTO JOKYMEHTA.

* ISl OOY4YarOIIMXCS ¢ HAPYIICHUSIMH OMOPHO-IABUTATENILHOTO allfapara: B
nevyaTHoi opme, B hopme dIEKTPOHHOTO IOKYMEHTa, B hopme ayauodaiina.

YueOHble ayIUTOpPUU JI1 BCEX BHUJOB KOHTAKTHOM W CaMOCTOSTEIbHOU
paboThl, HayyHasi OMOJMOTEKAa W WHBIE TMOMEIICHUS JJIi OOyYEeHHUS OCHAICHBI
CIELIUAIBHBIM  O0OpYJIOBAaHUEM M Y4YE€OHBIMH MECTaMH C TEXHUYECKUMH
CpeACTBaMU OOyUCHMUS:

* JUIS CJICTIBIX M CIA0OBUISIINX: YCTPOUCTBOM JUIsl CKAHUPOBAHUS U UYTCHUS
c kamepoit SARA CE; mucnneem bpaitns PAC Mate 20; npuntepom bpaiins
EmBraille ViewPlus;

* IS TIyXUX U CJIa0O0CBIIIAIINX: aBTOMAaTU3UPOBAHHBIM pab0YUM MECTOM
JUISL JIIOJIEH C HapyIIeHUEM CllyXa U CJIa0OCHbIIIANINX; AKYCTUYECKUN YCUITUTENh U
KOJIOHKH;

e Ui OOYyYarIIMXCs C HApYLIEHUSIMU OTIOPHO-IBUTATENILHOTO armapara:
NEPEABIKHBIMUA,  PETYJIUPYEeMBbIMH  JdproHoMmuueckumu  maprtamu  CU-1;
KOMITBIOTEPHON TEXHUKOM CO CIENUAIbLHBIM MPOTPAMMHBIM 00€CTICUCHUEM.

9. METOAUYECKHNE MATEPHUAJIbBI
9.1. Ilnanbl cCeMMHAPCKHUX 3AHATHH



35

INPAKTUYECKOE 3AHSTHE 1
Tema: KoHuenuus u o01as MeTOA00TUA CTPATEIHYECKOI0 MEHEKMEeHTa

Bonpocuwl 0ns 06cycoenus:

1. Konnermust «5I» ctpateruu I'. MunIoepra u e€ 3J1eMeHTHI.

2. OnepaTuBHOE U CTPATETUUYECKOE YIIPaBIICHUE.

3. 3aga4uu CTpaTErMuecKoro MEHEI)KMEHTA U UX XapaKTEPUCTHUKA.
4. O6CyXIeHNE TOKJIA/IOB.

Konmponvnuvie sonpocutr.

1. Packpoiite BHyTpeHHEe cojaepkaHue KoHuenuuu «SID» crparerun
I'. Munmoepra.

2. OnpenenuTte, B 4EM MPOSBIAETCS THOKOCTh CTPATETUYECKOTO YIIPaBICHUS
IpU €ro CpaBHEHUU C «OOBIUHBIM» ympaBieHueMm. llpuBenure mnpUMeEpHI,
WUTIOCTPUPYIOLIUE OTBET.

3. VYkaxuTe npeaHa3HAYCHHE CTPATErMYECKOTO0 BUACHUS W MHUCCHM IS
opranuzanuu. Pemmre, MOXXeT 7Tu OBITh MHUCCHEH OpraHu3aIuU TOJyYCHHE
npUObUTH. APTYMEHTUPYHTE CBOM OTBET.

4. VKaxuTe KIIOYEBbIE MPOCTPAHCTBA, B pPaMKaxX KOTOPBIX OPTraHU3ALIMs
MOXET OMNpenensaTh cBou uLenu. Onpengenure XapakTepUCTHKHA, KOTOPBIMU
JOJKHBI, Ha Bam B3y, o01aaaTh NpaBUIbHO OCTABJICHHBIE LENH.

5. YKaxnuTe OCHOBHbIE OPraHU3alMOHHBIE YPOBHHU Pa3padOTKU CTpATErvil B
OpraHu3allid U OIpeAesuTe Kpyr €€ JOKHOCTHBIX JIMI, OTBETCTBEHHBIX 3a UX
(dbopmHpoBaHuE.

6. CornmacHbl a1 BBl ¢ yTBEpKACHUEM, YTO «IPOMUCATH» CTPATETHIO
OpraHU3alliy — JIYYIIUHA cr1oco0 €€ MPOBAINTh. APTYMEHTUPYWTE CBOW OTBET.

7. CpaBHUTE MeXAy co00il Moaenu pa3pabotku crpateruu A. TomricoHa-
mi. u A.Jlx. Crpukiiennaa lll, b. bepmana u [[>x. OBanca, O.C. Buxanckoro u ap.
uccienoBareneil B 00J1aCTU CTPATETUYECKOTO YIPABIICHHUS.

8. H3BecTHblli cnequaiucT B O0OJIACTH CTPATETHYECKOTO MEHEIKMEHTa
H. Ancodd yrepxkaaer: «CTparerusi — MOHATHE TPYAHOYJIOBUMOE M HECKOJIBKO
abctpaktHoe. EE BpIpaboTka OOBIMHO HE TPUHOCUT (GUPME HUKAKOU
HEIMOCPEICTBEHHONW TI0JIb3kl. Kpome TOro, oHa mOporo OOXOAMTCS Kak 10
JICHEKHBIM pacxojiaM, TaK M IO 3aTpaTaM BpeMeHHU yrpasisionux». OObsICcHUTE,
oyeMy e TOr/ia NMPeANpUsITHS 3aHUMAIOTCS pa3pabOTKOM CTpaTeruu.

IIpobnemnvie u npakmuueckue 3a0aHUs.
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1. PaspaboTaiiTe cTpaTernyeckoe BUJEHUE M MHCCHIO MNPUMEHHUTEIILHO
K KAKOMY-HUOYIb OT€YECTBEHHOMY MPEAIPUSITHUIO.

2. IlocTpoiiTe AepeBO CTpaTEeruyecKux Ieynel (Ha NmpuMepe KOHKPETHOU
OpraHU3alluu).

3. Ompenpenure, Kakoi oOpa3 JEHCTBUUA TPHU PEHICHUH CTPATErHYEeCKUX
3alady B HauOOJbIIEH CTENEHH CBOMCTBEHEH PYKOBOJUTEISIM POCCUHCKUX
MPEAIPUATHH.

INPAKTUYECKOE 3AHSATHE 2

Tema. MeToabl CTPaTerH4eCcKOro aHAJIN3a 0TPaC/Iu
¥ KOHKYPEHTHOI CUTyaluu

Bonpocw onsa o6cyacoenus:
1. Dtanbl mpoBeIeHUS aHAIIW3a OTPACIIA U KOHKYPEHTHOM CUTyallud B HEH.
2. MeTo/ibl OLICHKU CUTYaIllMi B OTPACIIH.

Konmponvnwvie sonpocut.

1. Ha3oBuTe OCHOBHBIE SKOHOMHYECKUE XaPAKTECPUCTUKU OTPACIIH.

2. YKaxuTe, KaKie OCHOBHBIC XapaKTEPUCTUKU OTPACITH MPEAONPEACIIIOT
dhopMUpOBaHUE TOW WJIM UHON OTPACIICBOM CTPATETHUH.

3. Beimenute 5 xkoHkypeHTHBIX cuil peiHKa (o M. Iloprepy) u oreHute
CTEIEHb MX BIIUSIHUS HA PA3BUTHUE KOHKYPEHIMU B OTPACIIH.

4. TlpuBenutre nOpuUMEPHl JABUXKYIIMX CHJI  KOHKYPEHIIMH, KOTOpPBIC
BBI3BIBAIOT B OTPACIU 3HAYUTEIILHBIC N3MEHEHUS.

5. Beigenute kiatoueBbie (DAKTOPHI ycrexa, 00eCleurBarolie MOBBIIIECHUE
KOHKYPEHTOCTIOCOOHOCTH OpraHu3alldd Ha pbIHKE B HOBBIX SKOHOMHYECKUX
YCIOBUSIX.

6. Ykaxure © NpoaHANM3UPYWUTE CTpaTeTWH, XapakTEpHBIC  JUIS
KOHKYpPEHIIMH B (OPMHPYIOMIEHCS OTpacid, Ha JIUHAMHUYHO Pa3BHBAIOIIUXCS
pBIHKaX, B 3peibIX OTpaCisix, Ha dTare 3acTos WIM CIajia, B CETMEHTUPOBAHHBIX
OTpacisXx.

7. YKaxuTe W NpOoaHATU3UPYWUTE CTPATETHH, XapaKTEepHbIE Mg OBICTPO
pacTymux bupm, KOMITAaHUN—JTUJIEPOB, OpraHU3aAMKU—TIOCIICIOBATENEH,
HEKOHKYPEHTOCTIOCOOHBIX  XO3AWCTBEHHBIX  CYOBEKTOB W NPEANPUSATHH,
HaXOJISIIINXCS B COCTOSTHUU KPU3HUCA.

IIpobnemnvie u npakmuueckue 3a0aHUs:
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1. IIpoBenure Ha  TpuUMepe  KOHKPETHOM  OpraHM3allMd  aHaJINu3
KOHKYpHUpYIOIIMX cull peiHKa (1o meroauke M. Iloprtepa), ¢ KOTOpbIMH OHa
CTaJIKUBAETCA B ITPOLECCE CBOECH OCHOBHOM JIESITEILHOCTH.

2. 3yunte METOMOJIOTHIO COCTABJIICHUS KapT CTPATETHYECKUX TPy
OCHOBHBIX «HMT'POKOB» B OTpaciv U Ha €€ OCHOBE CaMOCTOATENILHO pa3paboTaiiTe
noAoOHOTO0 pojia KapTy it PoccHiicKoro rocyaapCTBEHHOIO TYMaHHTapHOTO
YHUBEPCUTETAa W TMPOBEAUTE aHAIU3 €ro OCHOBHBIX KOHKYpPEHTOB M0 Barei
CIIEIMAIBHOCTH Ha PhIHKE 00pa30BaTEeIbHBIX YCIYT T'. MOCKBBI.

NNPAKTUYECKHUE 3AHATHE 3

Tema. MeToabl CTPATEIrHYE€CKOI0 aHAJIU3Aa PECYPCOB
U KOHKYPEHTHbIX BO3MOKHOCTE OpraHu3auuu

Bonpocw onsa ob6cyacoenus:

1. Ouenka 3ppeKTUBHOCTH JEHCTBYIOLIEH CTPATETUN OPraHU3ALINH.

2. SWOT-ananu3 MoIoKeHUS eI B OpTaHU3aI|H.

3. HccnemoBanne KOHKYPEHTOCIIOCOOHOCTHM OpTraHM3AalMM [0  IIEHaM
U U3JIEpKKaM.

4. OneHka  yCTOWYMBOCTH  KOHKYPEHTHOM  TO3MIIMM  OpraHu3aIluu
110 CPABHEHHIO C OCHOBHBIMHU COMEPHUKAMU HA PHIHKE.

Konmponvnuvie sonpocut.

1. JlaiiTe ompeneneHrs TaKUM MOHSATHSM, KaK «PeCypchl», «KOHKYPEHTHBIC
BO3MOYKHOCTHY, «KIFOUEBAs W OTIMYHUTEIbHAS KOMIICTCHITUS», «CTPATETHYCCKU
3HAYMMBIE aKTUBBD) M «KKOHKYPEHTHOE MPEUMYIIICCTBOY OpTaHU3AIIHH.

2. HazoBuTe OCHOBHBIC TIOKa3aTelud [ OIEHKH 3S()PEKTUBHOCTH
JIEUCTBYIOIIEH CTPATETUX OpTaHU3AIIHH.

3. Vkaxure, u3 kakux siemMeHToB coctouT SWOT-aHanu3 m packpoiuTte
ux cojepxkanue. Onpeaenure, B 4€M 3aKIHOYACTCS CYIIHOCTh CTPATETHMUYE€CKOTO
noaxoja K GOpMUPOBAHUIO CTPATETUUECKUX aIbTEPHATUB Ha OCHOBE PE3YJIbTATOB
SWOT-ananu3a.

4. CpaBHUTE BO3MOXHOCTH mpejactaBieHusi pesynbratoB SWOT-ananuza
B TAOJIMYHOMN M MaTpUYHOM opMax.

5. OmpenenuTe MECTO ILEMNOYKM IEHHOCTU B CTPATETMUYECKOM aHaJu3e
uznepxkek. [loscHuTe, YeM OTIMYAIOTCAd MEXAY COOOW TpaJAuLMOHHBIA pacuér
ce0ECTOMMOCTH TI0 BHJIaM 3aTpaT U OLICHKU U3JEPIKEK IO BUJIaM JICSITEILHOCTH.
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6. Ykaxute mnepeueHb BO3MOXKHBIX MEPONPUATHH TIO COKpPAILECHUIO
U3/IEPKEK: Ha YPOBHE MOCTABIIMKOB, HA ATAI€ pacpOCTPAHECHUS U B COOCTBEHHOM
JEATEeIIbHOCTH OpraHu3aluu.

7. HazoBuTe OCHOBHBIE METOJIUKM IO  OMNPEACICHUIO IPOYHOCTHU
KOHKYPEHTHOM TMO3UIMN OPraHU3allii HAa PBIHKE U PAcKpOMTE UX COJEpKaHUE
Y TEXHOJIOTHUIO MPOBEICHMUS.

IIpobnemnsvie u npakxmudeckue 3a0aHUL:

1. IlpoBeaute Ha mpuMmepe KoHKpeTHoW opranuzanun SWOT-ananu3
€€ CUJIbHBIX B CTTa0bIX CTOPOH, a TAKKe BHEITHUX BO3MOXXHOCTEH U yrpo3.

2. [lpuBenutre mpuUMEpbHl OCHOBHBIX M  BCIIOMOTATENBHBIX  BHUOB
NESATEIbHOCTH ~ KaKOW-T1MOO  KOHKPETHOW  OpraHu3allid 1O  CO3JaHUIo
HOTPEOUTEIBCKUX LIEHHOCTEH.

INNPAKTUYECKOE 3AHSTHE 4

Tema. KopnopaTnBHme H KOHKYPEHTHbLIC CTPaTCerumn
PAa3BUTHA OpraHu3alun

Bonpocuwl 0ns 06cyorcoenus:

1. KonkypentHblie ctpateruu M. [loprepa u ux ananus.

2. CtpaTeruu Juisi COXpaHEHHsI KOHKYPEHTHOT'O MPEUMYIIECTBA.
3. OyHKIMOHAIBHBIE CTPATETUH.

Konmponvnuvie eonpocutr.

1. Ompenenure, Kakue CTPATETMM  MOXKHO OTHECTH K  paspsay
«KOHKYPEHTHBIX», U OOBSICHUTE, HA KaKOM OCHOBaHMHU BbI NpuILIU K JaHHOMY
BBIBOJLY.

2. BroisiBuTEe CHIIbHBIE U clabble CTOPOHBI CTpaTeruil JIMJEPCTBA Ha OCHOBE
HU3KUX M3AepKeK, TuddepeHnnanum, Hauaydled CTOUMOCTH, KOHIEHTpPALUH
Ha Y3KOM CEIrMEHTE Ha OCHOBE HM3KUX H3IEPKEK M KOHLEHTpAUMHU Ha Y3KOM
CErMEHTE Ha OCHOBE Au(depeHInanuu.

3. Cpasnaute monens M. [lopTepa ¢ MaTpuilaMi KOHKYPEHTHBIX CTpaTEruii
Boston Consulting Group u McKincey—General Electric u ykaxute, uem oHH
€€ JOIOIHAIOT U PaCILIUPSIOT.

4. YkaxuTe HacTymaTtedbHble U OOOpDOHMTENbHBIC CTpaTeruu JJis
COXpPAaHEHHUsI KOHKYPEHTHOIO IIPEUMYLIECTBA, IPUMEHSAEMbIE B COBPEMEHHOMN
JI€JI0BOM IPAKTHUKE.

5. IlpuBenurte npuMepsl NIPOU3BOJCTBEHHBIX CTPATETU.
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6. IlpuBenure npuMeps! (UHAHCOBBIX CTPATETUH.
7. IlpuBenurte mpuMepbl MAPKETUHTOBBIX CTPATETUH.
8. IlpuBenurte mpuMepsl KaapOBbIX CTPATETHil

IIpobnemnvie u npakmuyeckue 3a0aHUs:

1. PaccMoTpuTe Ha KakKOM-TMOO KOHKPETHOM MPUMEpPE BO3MOKHOCTU
CUHEpPru3Ma, KOTOPbIE OpraHM3alus MOXET HUCIOJIb30BaTh B IPOIECCE IMOWCKA
HOBBIX IIyTe€d CBoero pa3Butua. Onpenenure 3HAYECHHUE CTPATErHYECKHUX
COOTBETCTBHI MPHU MOCTPOSHUH TUBEPCUPUITUPOBAHHBIX CHCTEM.

2. YKaXXuTe OCHOBHBIE MHCTPYMEHTHI CTPATETHMYECKOTO MEHEIKMEHTA IS
OLICHKM Ou3Hec-mopTdensi OpraHu3aludd W COOTBETCTBUSL €€ pPecypcHOil 0a3bl
3arpocam HoApa3aeiIeHUM.

3. PazpaboraiiTe = KOHKypeHTHyIO  cTpareruto  jans  Poccuiickoro
roCyJapCTBEHHOTO T'YMaHUTAPHOI'O YHUBEPCUTETA.

4. Pazpaboraiite myi1 KakoW-1MOO OpraHu3alMyd I[POU3BOJICTBEHHYIO,
(MHaHCOBYI0, MAPKETUHIOBYIO M KaJPOBYIO CTPATETHIO.

INPAKTUYECKOE 3AHSATHE 5

Tema. AHa/IM3 MEeTOA0B peau3alus CTPATEeruu

Bonpocuw 0ns 06cyacoenus:
1. 3agaun, MONMTHKA, IPOTIEAYPHI, TTPaBUIa pEeaTU3alNHA CTPATETHH.
2. OneHka peanu3aii U KOpPEKTUPOBKA CTPATETUH.

Konmponvnuvie eonpocutr:

1. OxapakTtepu3yiTe cocTaBisitoniue, (HakTopbl U HEOOXOIUMBIE YCIOBUS
npoliecca peaan3aluu CTpaTeruu.

2. Chopmynupyiite TpeGOBaHUS K MPOCKTUPOBAHUIO CUCTEM YIIpaBIICHUS,
aJIcKBaTHBIX BBIOPAHHOW CTpaTErUHu.

3. IlpoBeaute cpaBHUTEILHBIN aHATW3 YIIPABICHUS MO IEISAM, YIPaBICHUS
MO0 CWJIHBIM U CJIA0BIM CUTHAJIaM, aKTUBHOT'O W PEAKTUBHOTO YIIPaBJICHHUSI.

4. HazoBuTe M  OXapakTepu3yHUTE€ OCHOBHBIE 3Tamnbl  MPOBEICHUS
CTPaTErn4ecKOro KOHTPOJIS.

IIpobnemnvie u npakmuyeckue 3a0aHUs.
1. Onpenenure NOKa3aTenu, XapaKkTepu3yolue 3 (HEKTUBHOCTH
peanu3anuu CTpaTeruu B OpraHU3alni.
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2. Bemummre (akTopsl, NPUBOJAIIME K CONPOTHUBIECHUIO CUCTEMBI
CTpAaTEerMYeCKUM H3MEHEHUSAM, U pa3paboTaiiTe K KaKIOMYy M3 HHUX KOMIUIEKC
JEHCTBUM, MPUBOAINX K €r0 00IIeMy CHI)KEHHUIO.

MNPAKTUYECKOE 3AHSTHE 6
3amura pe3yJbTaTOB Kelc-CUTYyaunu

Llenv usyuenus keuc-cumyayuu 3aKIIOYAeTCs B TOM, YTOObI HAa OCHOBE
aHajau3a KOHKPETHBIX (PAKTHUYECKUX MATePHAIIOB CTYJICHThl MOTJHU OMNpPEIACIUTh
OCHOBHBIE MTPOOJIEMbI, BO3HUKAIOIINUE B JICITEIHLHOCTH COBPEMEHHBIX OpraHu3aIuil
U MPEJJIOKUTh CIIOCOOBI UX Pa3pellieHus], OCHOBaHHbIC Ha BhIOOpE 3P heKTUBHOU
CTpaTeruy, HalpaBJICHHON Ha TMOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH, YBEIIMUCHHE
NpOJIaK M YKPEIUICHWE HMMJDKAa Cpeau MpeanpusTuii, paboTarommx B cdepe
0O0I1IeCTBEHHOT'O MUTAHUS TOPOJIa.

Hasnauenue keiuic-cumyayuu. 1103BOJSIET MPOBEPUTH HE CTOJIBKO 3HAHUSA
CTYJI€HTa, CKOJIbKO €r0 YMEHHUSI U HABBIKU PEIICHUS MPAKTUYECKUX KOMIUIEKCHBIX
3a/1a4, a TaKXKe «IOJTOJKHYTh» CTYAEHTAa K TMPUHATUIO CaMOCTOSITEIbHBIX
YIIPABJIEHYECKUX PELICHUM.

B xone nzyuenus Keic-CUTyaluu CTyI€HTBI Q0IHCHbL YMEMmb.

— aQHAJIM3UPOBATh OCHOBHBIC TEHACHIIMU, OKa3bIBAIOIME BIUSHUE Ha
pa3BUTHE OTPACIU, B KOTOPOM (DYHKIIMOHUPYET BBHIOpAHHBIN JJIsi MCCIICIOBAHUS
XO3SUCTBEHHBIA OOBEKT;

— HM3y4YaTh YPOBEHb KOHKYPEHIIMH B OTPACIIH, B KOTOPOW (DYHKIIMOHUPYET
BBIOpaHHBIN JJI MCCIICIOBAHMS XO3SHCTBEHHBIM O0BEKT, U OIEHUBATh CTEICHb €6
BIIMSTHUS Ha JIEATEIIbHOCTh pa0OTaIOIIMX B HEH KOMITAHUA;

— BBISIBJISITh OCHOBHBIE TPYAHOCTH, BO3HHUKAIOIIME B TPAKTUKE PaOOTHI
BBIOPAHHOTO I MCCJICIOBAHUSI XO3SMCTBEHHOTO OOBEKTa, WU HameyaTb IyTH
BBIXOJIa W3 CJIOKUBILICUCS JJI1 HEro KPU3UCHOW CUTyallun C HAWMEHBIITUMU
MOTEPSIMHU ¥ HAUOOIBIIUM (P heKToM;

— MPOBOJUTH CaMOCTOSATEJIbHBIC MAapKETUHIOBBIE HCCIEIOBAHUS C IEIBIO
aJanTallid BBIOPAHHOTO JJIsI UCCIEAOBAHUS XO3SUCTBEHHOTO OOBEKTAa K JIHOOBIM
BO3MOXXHBIM KOHBIOHKTYPHBIM U3MEHEHUSIM Ha PHIHKAX, HA KOTOPHIX OH padOTaeT;

— NPUMEHATH COBPEMEHHBIE (OPMBI M METOABI  CTPATETHYECKOTO
MJIAHUPOBAHUS U MPOTHO3UPOBAHUSI [IJI1 OMPEACIICHUS] CTPATETMUYE€CKOTO BUICHMUS,
MUCCUHM, TIPUOPUTETHBIX M€ U TMEepPCHEeKTUBHBIX 3a7ady JAEeSATEIbHOCTU
BBIOPAHHOTO JJIsl MCCIICIOBAHUS XO3SMCTBEHHOTO OOBEKTA, & TAKXKE OMpPEIeIICHUS
HanOoJIee ONTUMAJIBHBIX CTpaTeruil uX 3OPEKTUBHOTO PEIICHHUSI;
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— OMNpEAENATh PECypchl, HEOOXOAUMBIE IS peaju3alid BBIOPAHHBIX UM
CTpaTeruii Ha MpaxkTUKE (MIPOU3BOJICTBO: 00OPYIOBAHUE M TEXHOJIOTHH, TTOCTABKH:
ChIpbE W ToNypabpuKaTel, (QUHAHCHI, MApPKETUHT, KaApbl, HHPOPMAIIMOHHOE
o0ecrieueHne yrpaBiIeHUECKOHN 1€ATEIbHOCTH U JIp.);

— ¢opMHUpOBaTh TPOAYKTOBBII aCCOPTUMEHT, MOJIB3YIOIIUICS HAa pPBIHKE
MOBBIIICHHBIM CIIPOCOM, U pa3paboTaTh COOTBETCTBYIOIIME €My TOBApHBIC
CTpaTeruu;

— OIpEENATh LEHOBBIE CTPATETMU XO3SHCTBEHHOIO OOBEKTa U BBISABIATH
OCHOBHBIE (DaKTOPBI, BIMAIOIINE HA PEUICHMs], CBSI3aHHbIC C YCTAaHOBJICHHUEM U
KOPPEKTUPOBKOM 1IEH;

— pa3pabaTblBaTh  CTpaTerMd  paclpeieNieHUs  MPOAYKUIUH,  BECTU
porpamMmsbl 10 GOpMUPOBaHUIO ciipoca U ctumyupoBanuto cobita (POCCTUC),
a Takke o0ecreunBaTh MJIAHUPOBAHUE, YIIPABICHHUE W KOHTPOJb 32 JAbHEHIIINM
(YHKIIMOHUPOBAHUEM BBIOPAHHOTO VISl UCCIIEI0BAHUS X031 ICTBEHHOTO OOBEKTA,

— ¢opMHpOBaTh TMOKYNATENbCKUM CIPOC C TIOMOMIbIO 3 (HEKTUBHBIX
PEKIIAMHBIX CTPATETUH;

— OLIGHUBATh CTENEHb PUCKA MO KaXIOMY MEpPONPHUATHIO pa3pabOTaHHOU
IPOTPaMMBI.

Ilocneoosamenvrocms pewierus Kelc-cumyayuu

1 wae. BeiOOp XO3sMHCTBEHHOTO OOBEKTA JJIA WCCIEIOBAaHMS, B KaueCTBE
KOTOPOT'0 MOKET ObITh BIOpaHa JIF00asi KOpIopaus Wik NpeAnpUusTHE.

2 wae. O3HaKOMJIEHHE C TIOJIO)KCHHEM, B KOTOPOM HAaXOJWTCS JIUIIO,
NpUHUMAIOIee pelIeHue B  00JIaCTM  CTPATETUYECKOrO  YMpaBJICHUS, B
COOTBETCTBHUH C MOCTABJICHHBIMU 33/la4aMU U UMEIOIIUMHUCS B €r0 PACIOPSHKECHUU
pecypcamu.

3 wae. BpIsSBIEHUE U OMNPEICICHHE CHUMIITOMOB MPOOJEMBI, IS Yero
ClielyeT MPUOETHYTh K MOHUTOPHHTY PBIHOYHOW CHUTYyaIllMH, UCIOJB3Yys TaKHhe
WHJUKATOPhl, KaK «YypPOBEHb KOHKYPEHIIMM B OTpaCIW», «aCCOPTUMEHT,
«Ka4eCTBO OOCITyKUBAHUS», «IUAIA30H 1IEHY», KMETOJIbI MPOABKECHUSY, «TPYIITIHI
noTpeouTeNe», «CTeNeHb  MNPEANPUHUMATENIBCKOTO  PUCKa»,  «IMHAMHKA
nokaszaresied 0OBEMOB peanu3alun», «I0Jisl PBIHKA», «HOPMa MPUOBLINY,
«peKJIaMaliy KJIUEHTOBY» U JIp.

4 wae. AHaMM3 MPUYUH BOSHUKHOBEHUS MPoOIeMbl. [1pu aToM 17151 Kask10T0
CUMIITOMA BBISIBJIIIOTCS OCHOBHBIE MPUYHUHBI €70 BOSHUKHOBEHUS C MOCTPOCHHUEM
MEXKJly HUMU COOTBETCTBYIOIIUX JIOTUYECKUX CBSI3€M, YUUTHIBAIOIIMX JEHCTBUS
KOHKYPEHTOB B OTpaciy, IOBEJICHHE TMOTpeOuTeNneii, u3MeHeHus (pakTopoB
BHEIIIHEN CPEAbI U JP.
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S5 wae. OnpeneneHue cocTaBa JEUCTBUH IO CMSTYCHHUIO TIPOSIBICHUS
npoOJeMbl, Ui 4Yero B Tpenesiax TeX PeCcypcoB W KOMIIETEHIIUN, KOTOPBIMH
pacnoJyiaraeéT  XO3SIICTBEHHBI  OOBEKT, CIEQyeT BbIpadOTAaThb  HECKOJIBKO
BO3MOXHBIX CTPAaTETMYECKUX TMOAXOJIOB IO YIYYIICHUIO €ro OCHOBHOM
JIEATECIILHOCTH.

6 wae. V3ydeHue OXHUIAAEMbBIX IOCJIEACTBUM NpejaracMbix JICHCTBUM.
[Ipu 3TOM HEOOXOAUMO ONPEACNIUTh, KAaKOE BO3JEHCTBHE IpeajiaraeMble MEpbl
OKa)XyT HEMOCPEJACTBEHHO Ha periaeMylo nmpoosiemy.

Bce »tambl pemieHusi Kehc-CUTyalluM JOJKHBI OBITh KPATKO OTPaKEHBI
B OTYETE MO M3J0KEHHOW BBIIIE CTPYKTYPE WIIM MPE3EHTALMU, MOATOTOBICHHOU
Ha OCHOBE KOMITBIOTEPHOH mporpaMmsel «Power Pointy.

Oyenka pe3ynbmamos TPOBOJAUTCA TpEnojaBaTeeM, KOTOPBIA ONMUPAECTCS
Kak Ha (QopMalbHBIC JJEMEHTHl (JIEMOHCTpalus CTyJACHTAaMU TTOHUMAaHUs
COOTBETCTBYIOIIUX TMOHATHH, CTPYKTYpa MPEACTABICHHBIX MaTEpUAIOB, HAJTUYUE
pelieHus 1 T.1.), Tak ¥ HeopMasibHbIe (BO3ZHUKHOBEHHE IOJIC3HBIX aCCOIHAIINM,
MPUMEHEHUE TBOPUYECKOIO IMOJX0J1a, pa3paboTKa MPEIIOKEeHUMW, OCHOBAHHBIX Ha
WCIIOJIb30BaHUN HETPUBHUAIBHBIX METOJIOB, CPEJCTB U TEXHOJIOTHUI).

3adanus

1. Ananu3 oTpaciy ¥ KOHKYPEHTHOM CHUTYyallud, COJICPXKAIIUNA OILIEHKY
KOHKYPEHTHBIX CHJI Ha pblHKe no Metoauke M. Iloprepa (KOHKypeHLHsS MExay
y4aCTHUKaMU OTpPaciii, BO3MOXXHOCTM IIPOHUKHOBEHHsS HAa PBIHOK HOBBIX
KOHKYPEHTOB, KOHKYPEHIIUSI CO CTOPOHBI IMTPOU3BOIUTENIEN TOBAPOB-3aMEHUTEIIECH
U3 JAPYTUX OTpACIIed, KOHKYPEHTHOE [aBJIEHHE CO CTOPOHBI IMOCTABUIMKOB M
KOMMaHUN-TIOTPeOUTENEH, BRI3BAHHOE HEOOXOIMMOCTBIO B3aUMOJICUCTBUSL C HUMU
U 00s13aTeNIbCTBAaMU TMEpe] HUMH); UCCIEAOBAaHUE JIBIKYIIMX CHJI KOHKYPEHIHH,
KOTOPBIE BBI3BIBAIOT B OTPACIM 3HAYUTEIBHBIC W3MEHEHHUs; OIPEIEIICHNE
KOHKYPEHTHOM MO3UIMH XO3SHCTBEHHOIO0 0O0OBEKTa HA OCHOBE COCTABJICHMS KapThl
CTPaTErM4YECKUX TI'PYII OCHOBHBIX «HUI'POKOB» B OTPACIIH; aHAJIU3 KOHKYPEHTOB;
NOUCK KIItOUeBbIX (aktopoB ycrnexa (KDVY), obecneunBaromux ganpbHeEHIIee
MPOJIBUKEHUE XO3SIICTBEHHOTO 00OBbEKTa HA PHIHKE U MOBBIIICHUE MOJyYaeMO UM
NPUOBLIN; 3aKII0YEHUE O EPCIEKTUBAX OTpACiu U €€ oOLIel MPUBIEKATEIbHOCTH
B KPaTKOCPOYHOU U JOJITOCPOYHOM IEPCIIEKTUBAX.

2. V3ydyeHue pecypcoB MU KOHKYPEHTHBIX BO3MOXHOCTEH XO3SHCTBEHHOIO
o0bekTa, mpeanoiaratomee nposeacane PEST-/STEP-/GETS-anammza SWOT-
aHaJln3a cpelibl, B KOTOPOI OH HETOCPEICTBEHHO paboTaeT.

3. OmnpeneneHrie KOHKYPEHTHOM YCTOMYMBOCTH XO3SMCTBEHHOI'O OOBEKTa,
T.. MPOBENCHUE €ro CTPATErMYECKOro MO3WLUHMOHUPOBAHMUS, MPEAINONArarouiero
HAXOXJEHUE KPUTEPUEB (B T.U. «XapaKTEPUCTUKA ACCOPTUMEHTA», «COOTHOIIICHUE
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[IEHA/Ka4eCTBO», «HUCIOJIb3yeMbl€ TEXHOJIOTUN», «UHHOBAI[MOHHBIE BO3MOYKHO-
CTH», «(PUHAHCOBOE TMOJIOKEHUEY», «U3ACPKKH MO CPABHEHUIO C KOHKYPEHTaMN»,
«00CITy’)KMBaHUE KIMEHTOB» M Jp.), MO3BOJIAIOMIUX Oojiee YETKO BBIICIUTH
UCCIIETyeMYI0 KOMIIAaHUIO Ha PhIHKE B CPABHEHUU C €€ OCHOBHBIMHU KOHKYPEHTAMH.

4. dopmyIMpoBaHUE CTPATETUYECKOTO BUJICHUS U MUCCHUHU.

5. IlocTtaHoBKa HOBBIX MPUOPUTETHBIX LIETICH.

6. Pa3pabotky »(ddekTHBHON KOHKYPEHTHOM CTpaTeruu, Oasupyromieincs
HAa HMEIOIIMXCS B PACHOPSIKEHUM XO3SMCTBEHHOTO OOBEKTa, KOMIIETEHIIUN
¥ KOHKYPEHTHBIX BO3MOXKHOCTEH.

7. O0ocHOBaHME BBIOPAaHHOW CTPATETUH, B OCHOBY KOTOPOM MOTYT OBIThH
MIOJIO’KEHBI, K TIPUMEPY, HAIIMOHAIBHBIC TPAJAUIINN, YKCKIIO3UBHBIA MPOIYKTOBBIM
ACCOPTHMEHT, ONTHMAJbHOE COOTHOIIECHUE 1I€HA/KayecTBO, OpHUEHTAIUs Ha
LeJIEBbIE TPYIIIBI MOTPEOUTENEH, TOBBIILIEHNE KaueCTBA 00CITYKUBAHUS KIMEHTOB,
IPUMEHEHUE TPOTPECCUBHBIX MApPKETUHTOBBIX TEXHOJIOTUH, (OpMHUpOBaHUE
OPUTMHAJIBHOTO MMMJIKA, MPECTH)KHOCTh TOPrOBOM MAapKu, BBIXOJ HAa HOBBIE
reorpauueckre peIHKY U T.11.

9.2. MeTOIll/I‘leCKI/Ie PEKOMEHIANUMA 110 MOATOTOBKE MUCbMEHHBIX paﬁoT

[TucemenHbIe pabOTHI HE IPEAYCMOTPEHBI.
9.3. Unble maTepuajbl

KENC-CUTYALIUU JJISI PASBFOPAHA CEMUHAPAX
U JIJI1 CAMOCTOSTEJBbHOM PABOTHI

3AJAHHME 1

HeynpaBnsiemas kopnopauus
Keiic

B mHacrosmmii MOMeHT MocKoBckash kommnaHus ABC oObenunser B cebe ceMb HampaBiICHHN
NEeATEILHOCTH:

1. OOmecTBeHHOE MUTAHUE HA JKETIE3HOIOPOKHBIX Bok3amax MockskI (7 kade).

2. 1lpou3BOACTBO IUIACTMACCOBBIX KOMIIOHEHTOB B IloAMOCKOBBE Ui MAalIMHOCTPOUTEIBHBIX
npennpusituii (B ocHoBHOM) LlenTpansHoro perunona PO (1 mpennpusrue).

Texanueckoe obcaykuBanue aBTomoomneit BA3 B Mockse (1 cranmus).
4. Tronunr BA3 (1 arense ipu CTO).

HesxkckmosuBras auctpubyrus Honda Power Systems (HPS) mo Ilenrpamsromy u CeBepo-
3anagaomy peruoram P® (1 xommanwms).

6. dunepcrBo Honda Power Systems B Mockse (Iipu 1ucTpuOyTOPCKOI KOMITAHWH, SIMHBINA CKIIa).

7. Po3HW4YHAs TOPrOBIIS IMTHBIMH NoAapkamMu B Mockse (3 MaraszuHa).
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TomoBHO# (ympaBmstomiell) KOMITAaHWA B JIe-IOpe HE CyIIecTByeT. B odwuce, rae pasMemieHsl
JUCTpUOYTOPCKHUIA U Juiepckuit ousnecsl HPS mepuoanuecku npoBoautcsi «COBET TUPEKTOPOB» (CM.
puc.). Tam ke pacmonaraeTcs OIUIaYMBAacMOE€ W3 KOHCONHWIAMPOBAHHOW TNPHOBLUIM HampaBieHUi
«CepBUCHOE MOApa3JCICHUE», HCIONHIIEee cleaylomue (QyHKIUKA (TEOpPEeTHYeCKH, s BceX
HanpaBJICHU )

e Opuanyeckoe 00CITy)KHBaHUE;

e  dwuHaHCOBOE 00CITYy)KHBaHUE;

e MapKeTHHTOBbIC UCCIICIOBAHNS, TNIAHUPOBAHUE U TIOJICPIKKa MPOIBMIKCHUS (peKiiama);
e VmpasieHue nepcoranoM (oadop, HaiiM, y4deT, OI[eHKa, MOTHBAIIN).

CBeneHUsT O CYIISCTBYIONIUX HAIPABJICHUSAX TOPTQENs M HIECH COOCTBEHHHUKOB 00 WX pa3BUTHH
TIPUBEICHBI B TAOJIHIIC:

busnec- JoaeBoe IIpuopurer y PoiHok Okpy:xeHue Hoas Cocrosinne IlepcnekTUBHI
€THHHIBI y4yactue | cOGCTBEHHHKOB PBIHKA
ABC ABC (st
JaHHOM
oTpacju)
1. Kade 100% 3 CradwieHblii | CTabmibHOE Manast CrabwisHoe | Bo3moxxHO
Hekoropoe (20-
30% B TepMHUHAX
BBIPYYKH)
paciimpenue.
2. 85% 2 Pacrtymnit Memnsiromieecs, | Cpennsisi | Pactymuii IIpeamnomnaraercst
TInactmaccoBoe HEMOHSITHOE crpoc, yBeInIeHHne
MPOU3BOJICTBO obopyo- MOIIHOCTEH B
BaHHE MOKa 1,5-2 paza, a
HE TaKKe mpsamast
OKYTHIIOCH HHTETpanus
(co3manue
cOopoyHOTO
KOHBelpa).
3.CTO BA3 100% 3 Crabunphblii | CtabuinbHOe Manas CrabuneHoe | Bosmoxna
npojaxa.
Pacmupenue He
Hpeoiaraercs.
4. TroHHHT 100% 3 Pactymmuit Mesnstomeecs, | Mamnast YcnemHoe BoszmoxnO
BA3 MOHSITHOE Havalo, HE3HAYUTEIHHOE
HeOOJIbIII0e pacipenmue.
KOJTHYECTBO
3aKa3oB
5. HPS - 75% 1 Pactynuit Memnstommeecs, | bonbmas PocTt 3a [Ipennomnaraercs
JTUCTPUOYIIHS TOHSTHOC (Nel B nociaeaaue 3 | oxsar Bceit PD.
[EJIEBBIX roza 6osee
peruonax) | uem B 8 pas.
6. HPS - 100% 1 Pacrymuit CrabunpHoe Nel B Pacrymue IIpennonaraercs
JTAJIEPCTBO Mockse TIPOAXKH JKCIIAHCHSI B
PETHOHBL.
7. Marazussl 50% 2 Pactymmit Mensromeecst, | Cpeansas | Poct Ipeanonaraercs
MOapKOB HETIOHSTHOE OPUMEpPHO B | OTKpBITHE erie 4
3 pa3aza?2 MarasuHoB.
roja
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CymecTBylomas NpUHIMIHATIbHAS CTPYKTYpa yIpaBlieHUs NpeAcTaBlIeHa HA PUCYHKE:

CoBeT oUpeKTopoB
(cobecTBEHHMKM (2), AMpeKTopa HanpaBneHun (3), puHaHCoBbIV
MeHeKep 13 cepBuUCHOro nogpasaeneHus (1)

v v
HanpaBneHue 1 CepBucHoe
(anpekTop) - -— === === == — 1 —rmm—m—m— - nogpasgeneHue
v !
|
1

HanpaBneHune 2
(anpekTop) «-4------- f
\4
HanpaBnenus 3, 4, 5, 6
(oupekTop, OH xe
COBCTBEHHUK 2)

¢ - + —

|
|
I
I
A 4 1
I
|
|
I

HanpaBneHune 7
(ompekTop, OH xe
napTtHep ¢ 50% akumn)

Hns B3anmoneiictBust CoBeTa OUPEKTOPOB, HampaBlieHWH, OM3HEC-€OUHMI] B HAIPABICHUSX, a TaKKe
CEpPBHCHOTO TIOAPA3JENCHUs] He CyLIecTByeT paboTarommx (opmainbHeIX mponenyp. Koopaunanums
HEHTpa30BaHa. BepxHHe ypOBHHM YIIpaBJIeHHUsI TIEperpyKeHbl MpoOIeMaMH HIDKHETO YPOBHS, KpoMe
TOro, COOCTBEHHHKH BOBJICUYCHBI B MEXK(PYHKIMOHAJIBHBIM apOUTpak M NpoOJIeMBbl ONEpaliOHHON
PYTHHBI BHYTPH (YHKIMOHAIBHBIX OTJIEJIOB KaK B HAIIPABIICHUSX, TAaK U B CEPBHCHOM MOJpa3/elICHHH.
B3anmopeiicTBre 110 TOPU3OHTANIN 3aTPYIHEHO, a B cJ1a00 CBA3aHHBIX HAIPABJICHUSIX OTCYTCTBYET BOBCE.
PerynsapHo BO3HHMKalOT BONPOCHI 00 YpOBHE IIOJIHOMOYMM M OTBETCTBEHHOCTH IHPEKTOPOB U
MEHEPKEPOB, MMPOUCXOJISAT KOHPIUKTHI.

Pacnpenenenne poneld COOCTBEHHHMKOB 3aKpemuwioch ucrtopudecku. OnuH W3 COOCTBEHHUKOB, B
OCHOBHOM, NPEANOYUTACT BEACHUC NHBECCTUIITMOHHBIX ITPOCKTOB (COSJIaHI/Ie HOBBIX OM3HECOB «0 caa4Yu B
AKCIUTyaTalHIoy), APYTOl CTPEMUTCS KOHTPOJIMPOBATH HAIMPABJICHUS, TCHEPUPYIOIINE OCHOBHYIO YacTh
JIEHE)KHOTO TMOTOKa. Kpome TOro, cOOCTBEHHHKAMHU «IIO JKEJIAaHHIO» MPAKTUKYETCS KPAaTKOBPEMEHHOE
yJacTre B paboTe Kakaoro omzHeca. MOKHO yTBEP)KIaTh, UYTO JKECTKOTO 3aKPEIICHUSI OTBETCTBEHHOCTH
110 HAITPABJICHUAM 3a KaXXIBIM U3 HUX HET.

HecMotpss Ha TO, 4TO 4YacTh HampaBICHHWH HAXOAWTCS B jaojieBoil cobOctBeHHOCTH, ABC crpemurcs
OTpeAensaTh cTpaTernio ux Bcex. Y ABC cymiecTBYIOT HIeH M0 YKPETUIEHHIO MO3UIMIA B CYIIECTBYFOLITIX
HaNpaBIEHUIX, a TakKe 10 Moaudukanuu noprdens. Tak, OCHOBHas IMHUS Pa3BUTHS KOMIAHUU C TOYKU
3peHusi COOCTBEHHUKOB — JHMBEPCU(UKAIUSA, T.e. CO3JaHHE HOBBIX BBICOKOJOXOIHBIX OHM3HECOB U
3aMEIICHUE OCHOBHOTO HCTOYHWKA JIOXOJOB JOCTATOYHO OOJBIIMM YHCIOM JPYTUX (CEromHs
Ha0Jr01aeTCsl BRICOKAst CTeNeHb 3aBucuMoct ot Honda Power Systems — 80% o6opota 1 45% npuObLiH,
TIPH 3TOM PHCKHU pabOTHI C OJJHUM TTOCTABIIIMKOM OIEHUBAIOTCS KaK BEChMa BBICOKHE).

YV cOOCTBEHHHKOB €CTh IIOHMMAHUEC, YTO CKOPOCTh U Ka4Y€CTBO POCTa HUX Ou3Heca YK€ HE 3aBHCUT TakK
CHUJIBHO KaK MPEKAC OT UX JIMYHOI'O YUaCTUs B YIIPABJICHUU.
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MOHO pe3lOMUpPOBATh, YTO COOCTBEHHHKH CO3JIANTU JIOBOJILHO KPYITHBIN OM3HEC ¢ Habopom Oosee Hiu
MeHee 3HAYMMBIX M YCTONYMBBIX KOHKYPEHTHBIX MPENMYIIECTB, a TaKKe PAJOM CHCTEMHBIX MPOOIeM,
KOTOPBIC TMO3BOJIAIOT TOBOPHUTH O MOTEpe yHpaBiseMOCTH. Ha perieHun mocieaHuX COOCTBEHHHKH U
HaMepeHbI CKOHIIEHTPUPOBATh CBOE BHIMAHHE!

IIpobrema 1. Omcymcmeue Mexanuzma cmpame2udecko2o YnpagieHus nopmaenem OusHec-eOUHUY, 4mo
He N0360Jiem NPUHUMAMb PAYUOHATbHBIE PEUEHUs O CPOKAX U 00beMax UHEECMUYULL 8 CYUECMEYIouue
OusHec-eOUHUYbL, 0 NONOJHEHUU NOPpMhes HOBbIMU OU3HecaMu, 0 npooasice Yacmu nopmeers.

IIpobrema 2. Omcymemeue ACHOU CMPYKMYPbl OMHOWEHUE MeXHCOY YNPAGIAIOWUM YEHMPOM U OusHec-
EOUHUYAMU, YMO He NO0360.Aem COOCMEEHHUKAM 0ene2upo8ams QYHKYUYU ONnepamueHo20 YnpaeieHus.
MON-MeHeOAHCePam KOMIAHUU.

Ipobnema 3. Henonnas npospaunocms onepayuoHHOU 0esmeibHOCmu KOMINAHUU Ojisi COOCMBEHHUKOS,
ymo Oenaem Heu30elNCHBIM QUHAHCOBOE NIAHUPOBAHUE «CHU3Y 66EPX» U NOPONCOAen COMHEHUs 8
COOM0OEHUU MON-MEHEOHCMEHMOM U PYKOBOOUMETAMU OU3HEC-eOUHUY UHMEPECO8 aKYUOHEepPOs.

3apaHus:

1. OrtHecuTeCch KPUTHYECKU K TUIAHAM COOCTBEHHUKORB M MPEIOKHUTE CBOW BapHaHT MOPTdeapHON
CTpaTeTHH.

2. llpemnoxkure OpraHU3aIOHHYK) CTPYKTYpy (KOPIOpPAaTHBHOTO YPOBHS), OTBEUYAIOIIYIO
MIPEIOKEHHOIN BaMH MOPTQETHHON CTPaTEeTHH.

3. BriOepute agekBaTHYIO MOJENb KOPIOPATUBHOTO LIEHTPA, HE MPOTHBOPEYALIYIO UICSM TIIaBHBIX
akuuoHepoB. OOBSICHUTE, KaK PaCIPEACISIFOTCS OCHOBHBIE (DYHKIMI B BBIOPAaHHOW BaMH MOJICIIH.

3AJJAHUE 2

KopnopatuBHas ponb Unilever
Keiic

busnec Unilever coctoutr B mpou3BOACTBE W AUCTPUOYIMH TMPOAYKTOB MHTAHUS, MOIOIINX
CPEICTB M CpEACTB JMYHOM rurveHbl. KommaHus pasBuiia oOIpe/eleHHble KOMIIETEHIIUH,
MO3BOJIMBIIME KOPHOPATUBHOMY ILIEHTPY CTaTh S(PQPEKTHUBHBIM MEHEIKEPOM OIpeaesIeHHON
yactu noptdenst ousHec-enunull. [Ipu sTom apyras dacTe HopTdens He yHpaBisiach TakK ke
X0pouIo.

Unilever — neneHTpanu3oBaHHas KOPIIOpanus, TPAAULIUOHHO pa3Meliarmnas camble OOJbIIne
CKJIa/Ibl B CTpPaHEe PErHOHaIbHOr0 MeHepkepa. OHa 00Ja1aeT OTIMYHON TEXHOJIOTHYECKOM 0azoi
U LEHTPAIN30BAaHHBIMH HCCIIEI0BATEIbCKUMHU JTabopaTopusiMiu. OHAa TOYHO OPHEHTHUPOBAHA HA
MOKYTAaTEIbCKUE CETMEHTHI Yepe3 MAacTepCTBO B pa3palboTke Mpoaykmuu u OpsHauHT. Kpome
TOTO, OHAa pealu3yeT BechbMa HEOOBIYHBIM MpOIECC YNPaBJICHUS YEIIOBEUECKUMH DPECypcami,
otcnexusas nporpecc 20000 meHeKepoB, O0bIIAs YaCTh KOTOPBIX T.H. «IKCHATh».

YMeHus, pecypchl M KyJabTypa KopropatuBHoro Ientpa Unilever xopormmo coBmagamu ¢
dakTopamMu ycrexa ¥ MOTpeOHOCTAMHU Ou3Hec-enuHUI. OpHUEHTHPOBAaHHBIE HAa OOCITYXKHBaHUE
PErHOHOB, MPOAYKTOBbIE OM3HECHl HYKIAJINUCh B MOJJIEPKKE LIEHTpa MPH OIEHKE MOTEeHIHaia
HOBBIX TPOJYKTOB B TIJI0OOanbHOM MacmTade. bu3Hec-eqMHMIBI MOTydald 3HAuYUTEeNbHOE
IPEUMYIIECTBO 33 CYET OKCIEPTH3bl TJI00ATBHBIX PHIHKOB M Pa3pabOTOK MPOAYKIHH,
npoBOAMMBIX HeHTpoM. [lonruii onbiT Unilever moackasbiBai, 4To HEHTPAIN30BaHHBIC YCUITUS B
pa3paboTKe HOBBIX IPOAYKTOB SIBJIAIOTCS MPAaBUIbHOMN MonnTHKOW. COOTBETCTBEHHO, Ha On3HecC-
€IMHUIIBl OKAa3bIBAJIOCH JABJICHUE B MPHHATUU 3TOW MOJUTHKH, a HE B PA3BUTUU COOCTBEHHBIX
IIPOAYKTOBBIX KOMITETCHIIUH.



47

B teuenne mocnmemuux 20 mer Unilever dokycupoBan moprdens OusnecoB. Kommanus
n30aBWIach OT TMPOU3BOJUTENCH KOPMOB /I >KMBOTHBIX, YaWHBIX IUIAHTAUMA U psja
CIIEUMAJIM3UPOBAHHBIX XUMHUYECKUX MPOU3BOJICTB, IOCKOJIBKY BCE OHM HE BXOAWIM B YHCIIO
«cBoux» OusHecoB (cM. puc.). Crneuuaan3upoBaHHblE XMMHMUYECKHE IPOM3BOACTBA YaCTO
[J100aNbHBI, T.€. OMEPUPYIOT C OJHOW TOYKHU [0 BCEMY MHUPY, B TO BpeMs KaK MPOU3BOJIUTENN
NOTPEOUTENBCKUX TOBAPOB «MYJBTUIOKAJIBHBDY, T.€. Pa3/A€iCHbl HA MOJpa3AcieHUsi, KOTOpbIe
00CIy»HMBaIOT KOHKpETHbIC perronbl. Unilever mydie moHuMan MyJbTHIOKAIbHBIC OM3HECHI,
Hexenu rinobanbHble. [IpuTA3aHus Ha TOJAEPKKY IIEHTpa CO CTOPOHBI XHUMHYECKHX
MPOU3BOJCTB M YaMHBIX IUIAHTAIMM TakKe CYIIECTBEHHO OTIMYAINCh OT MOTpeOHOocTel
OM3HECOB, 3aHATHIX MOTpeOUTENbCcKOM nponaykuuei. Kommerenuuu 1entpa Unilever B
MapKETHHTe, >KUPOBBIX TEXHOJOTUSAX U pa3pabOTKe HOBBIX MPOAYKTOB MPUHOCUIIM MaJIO MOJIb3BI.

Ha pucynke mnpoaykroBeie Ousnechl Unilever pasmemnieHsl B CeKTOpe HauOOJbINEH
IMMPUBJICKATCIIBHOCTU IO IMPUYMHE JIYUHICr0 COUCTAHHA KOMHGTCHHHﬁ HCHTpA U HOTp€6HOCTeI\/JI
OousHec-enuuui. KommaHuM, CBSI3aHHBIE C IPOM3BOACTBOM MOIOIIMX CPEICTB IMOCTEHCHHO
rJ100aTM3UPOBATIMCh, B OCHOBHOM 3a CYCT CTpaH C pa3BuBalolieics skonomukou, u Unilever
yTpauMBaj OO PHIHKA, IPOUTPhIBas KOPIOpAIMIM ¢ 00jiee ICHTPaTU30BaHHBIM MOAX0I0M K
KOpIOpaTUBHOMY yrpaBieHHt0. COOTBETCTBEHHO, 3TH OW3HECH pPAa3MEILEHbl Ha TIpaHULE
«cBoux». [TapdroMepuss 1 KOCMETHKA, YaCTh JTUBU3UOHA MEPCOHAIBHBIX CPEICTB, TAKKE OBLIHU
ri00abHbI, U TPEOOBAJIM MMOX0/1a, ¢ KOTopsiM Unilever Obut He CIMIIKOM XOPOIIO 3HAKOM. DTO
IpPUBEIIO K TOMY, YTO Ha PHUCYHKE 3Ta Tpylmna OW3HECOB IO3MIMOHUPOBAHA XYyXKE, YEM
HPOAYKTOBBIE.

B 2000 roxy Unilever peopranu3oBajcs ajisi TOro, 4ToObl OTPa3HTh ONMHCAHHBIC pa3iuuus. B
o0miemM, KOMITAHUS pa3/ieniach Ha JBa AMUBU3MOHA — MPOIYKTOBBIM OM3HEC U OM3HEC CPENCTB
JMYHOTO M JAOMAIIHETo yxona. Takas peopma mo3Boimia MepCcoHaTy KOPIOPATUBHOTO IIEHTPA
pa3BUBATh 0COOBIE KOMIETCHIINH, TPeOyeMble CTIeIU(PUKON TUBU3UOHOB.
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BannactHble «CBon» 6U3HeECHI
6u3Hechl
MpoaykTbi
NMUTaHUA
MoHnmMaHue Motowue CpeacTBa
KOprnopaTUBHbIM cpeacrsa Ans yxopa
LLeHTPOM
cdakTopos
ycnexa 6usHec- gy)K,ab/e
eavHnL U3HECHI
_ / Xvmuueckue \‘
Y /  npoussogcTBa
’ o A 1 1
! Yan \ \ 1
1 1 \ I
\ /' \ )
\\ A \\ /I
SO - ‘ \\ //
7’ g = \\
+ Kopma
] i
\ 7
N Vi
Se S busHecsI-
Mnoxoe «JI0BYLIKN>»
Hwn3sknn Bbicokui
MNoTeHunan kopnopaTUBHOIoO
LeHTpa B noaaep)xke 6usHec-
eanHuy
Puc. Poaurenanckas matpuua Unilever
Bonpochbil:

1. Kak pe3ynbTaThl Takoro moptdhenbHOro aHajii3a MOTYT OTJIMYAThCS OT Pe3yJIbTaToB,
NOJTYYEHHBIX TPH aHau3e Kopnopamuu no meroxy bKI™?

2. B uem mpeuMyiecTBa M HEJOCTATKH CO3MaHUs IBYX AUBU3HOHOB B 2000 roxy? Moxer
obITh, Unilever cnemyer paccMOTpeTh BapuaHT MOJTHOTO pasneneHus (T.H. de-merger)?

3AJAHHME 3

Campbell Soup

BanaHcupoBaHue noptdensa ¢ nomowbio maTpuy Boston Consulting Group n General Electric

Kertic
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Komnanuss Campbell Soup mnpocnaBunack CBOMMH KOHCEPBHPOBaHHBIMH cymaMu. Ocobas TEXHOJIOTHSI
KOHCEPBHUPOBAHHUS CTYIICHHBIX CYIOB, pa3dpaboTaHHas ocHoBarteiaeM kommanuu J[xonom [loppaHcoM B Havaie
OPOIUIOr0 BeKa, 3HAYMTEIBHO CHIKAla W3JICPKKH HAa MPOU3BOACTBO W pacmpocrpaHenue. biaromaps JxoHy B
KOMITAaHUH YTBEPIMIKCH MPOrPECCHBHBIE TEXHOJIOTUH U GE30rOBOPOYHBIN MPUOPHUTET BBICOKOTO KauectBa. B 1954
rojly KOMIaHUsI CTaja aKIIHOHEPHBIM OOIIECTBOM C KOHTPOJIBHBIM TAKETOM B pykax cembu JloppaHcos. [lo cux mop
u3 16 4JICHOB COBETA TUPEKTOPOB YETBEPO MPUXOSITCS BHyKamu JloppaHcy-cTapiiemy.

He cMoTpst Ha TO, YTO KOHCEPBUPOBAHHBIE CYIIbl OCTABAIKCH KIFOUYEBBIM TOBAPOM, KOMIIAHUS CO BPEMEHEM Hadasa
TIPOM3BOIUTE M JPYTHE MPOAYKTHIL: X1e6o0ymounbie n3menus Pepperidge Farm, 3aMmoposkeHHBIC 3aBTpakn Swanson,
conenbs Vlasic, makaponnbie m3genust Franco-American, kopM st )HUBOTHBIX Recipe, mokonax Godiva, kpome
TOTO, CO3/IaJIa CETh PECTOPAHOB OBICTPOrO MUTAHHS.

Komnanuss Campbell Soup Bouuta B HOBOe ThICSIYETIETHE C BOPOXOM 3a00T: MPOHM3BOJCTBEHHBIC MOpa3IeICHUs
KOMIIaHHHU paboTaiu He Tak 3Q(HEKTUBHO, KaK XOTENOCh Obl, HE OMPABABIBAINCH 0XKUIAHUS CTAOHIBHOTO POCTA LICH
Ha akuuu. Kommanwms Campbell Soup cmenmna aByx ympaBislOIInX 3a MOCIEAHHE [BAa JAECATKA JIeT, OH3HeC
noptdens KOMITAHHH HEOJHOKPATHO MepecMaTpUBAjCAd W MpETeprneBal HW3MEHEHHWs, HO pa3paboTarth TaKylo
cTpateruto auddepeHIranl KOMIAHHK, KOTOopas obecmedmiia Obl POCT OOBEMOB MPOIaXX M COOTBETCTBEHHO
OpHOBLTH, TaK U HE YAali0Ch. POCT MPOM3BOAMTEIBHOCTH OKA3bIBAJICS BPEMEHHBIM, a Pe3yJbTaT MpeoOpa3oBaHuil
MPUHOCHII OJTHH Pa304apOBaHHsI.

Moprdens komnanun Campbell Soup npu IN'opnone MakI oBepHe.

T'opaon MakI oBepH ObLT NpUIIIAIIEH Ha MOCT ynpasisomero kommnanueir Campbell Soup 8 1980 roay. o storo
Ha3Ha4YeHUs OH B TeueHue 12 JeT BO3TIaBIsul oApa3ieiieHue Pepperidge Farm, B mpoIioM caMOCTOSITENIEHY IO
KOMITaHHI0, KoTopast Obuta npuobperena Campbell Soup B 1961 roay. 3a To Bpems oka MakI 0BepH cTOsT y pyJIs,
rojoBeie mpoaaxu Pepperidge Farm ysemuaunuck ¢ 60 miaa.$ 1o 300 mia.$.

[Mpunsie moct rnaser Campbell Soup, MakI'oBepH cTan peaqu30BbIBATh T€ 3JIEMEHTHI CTPATETHH, KOTOPHIC
criocobctBoBanM yerexy Pepperidge Farm.

Kniouesvie pakmoput ycnexa:
1. Opuenmayus na nompebumensi u HemeOIeHHAs PeaKyus Ha NOMpedUMeIbCKue nPeonoUmeHus.
2. Tsopueckuii n00X00 u 20MOBHOCMb K IKCHEPUMEHINY.
3. Hosviuenue s¢hgexmusrocmu npouzso0cmaa.

Ilenu:

1. Eicecoonoe ysenuuenue 00x0006 na 15%.

2. Eocecoomnwiti pocm obvema npouszsodcmea na 5%.

3. Eocecoonwiil pocm npodadic na 5%.

4. Veenuuenue axyuonepnozo xkanumana na 18% 6 5-nemnuii cpox.

Cmpamezusn.
Paspabomra u enedpenue HOGbIX MO6APOS, 8 HACMHOCMU ROCPEOCMEOM NPUOOPEMEeHUs HeOOTbULUX,
Ovicmpopacmywux KOMRAHULL, BbINYCKAIOWUX KAYeCMEeHHble MOo8apbl, He 8X00AuUe 8 ACCOPMUMEHNIHYIO
epynny Campbell Soup, ¢ yenvio ayuwezo yoosnemsopenus nompebrocmeii nompebumerneil.

B teuenue 10 net kommanust Campbell Soup nprobpera Gosee fecsTka KOMITaHUIA, B TOM YHCIIE U 38 PyOeKOM — B
EBpomne, Mexkcuke, ABcrtpanuu. KommaHust exeromHo Bbigessiia okoso 40 mMiuH. $§ Ha HOAMEPKKY HOBBIX
NPEANPUSITHA ¥ Pa3pabOTKy HOBBIX TOBapHBIX rpymi, u Oomee 300 miH.$ Ha MapKeTHHrOBBIC HCCIICIOBAHMS,
MOJICPHHU3AIIIO 000pyIOBaHNS U OOHOBJIEHHE TEXHOJIOTHIHA.

Crpykrypa noprdens kommanuun Campbell Soup x 1989 roay BeIrisgena ciieayrommM 00pasom:

, Pepperidge Farm (xse6 u
I'pynna cymnos Red-and-White Tevenbe) P Kanana u Mekcuka
> Healthy Request Godiva (wokonan) c
Chunky Costa (161049HEI COK) VIIbL
Deli’s (3amopoxxeHHast
TNOPLHOHHAs e1a) » BemukoOpuranus
I'pynna LeMenu (nenukarecHsle
»| 3aMOPOKECHHBIX [OPLHOHHBIC IPOXYKTHI) Fresh Bake Foods
MIPOJYKTOB Swanson (coHaBHYH) Group (sbineuka)
CorneHbsl ¥ IDUTDABEI
I'pynna Prego (coycs! k criarerTn)
»| OakaneiHbIx Franco-American T




50

Hecmotps Ha TO, 94TO Ha TEpBHIX 3Tamax cTpaterus Makl oBepHa ompaBasiBaia ceds, K koHIy 1989 roma crano
SCHO, YTO KOMIIaHHS CIIMIIKOM YBIJICKJIACh HOBOBBEICHHSAMH, IIPEHEOpEracT TPaIWIMOHHBIMH IIPOXYKTAMH, U
yAedseT Majo BHUMAaHHS JIOCTIDKEHHUIO IeNiell MO M3Jep>KKaM M MpUOBUIM. AKLIHMOHEpHl OBUIM HE JOBOJIBHBI
(MHAHCOBBIMH TOKa3aTEeISIMKU TOCIEIHUX JIET, HEe3aBUCHUMOCTh KOMIIaHMM ObUia mox yrposoil. Ha cmeny
MaxkI'oBepHy Obul mpuriarieH J[3Bua JDKOHCOH — YeIOBEK, KOTOPBIA ycmesa 3asBHTh O cebc Kak O OyecTsiieM
yIpaBIICHIIC ¥ B CBOE BPEMsI CIIac OT pa3Baia kommanuio Gerber Products.

Ioprdens komnanuu Campbell Soup npu JI3une J:xoucone.

IeBuny JIKOHCOHY MPEICTOSIIO IONPAaBUTh HonokeHue aein. [loprdens kommannun Campbell Soup 3naunTensHbIM
00pa3oM pa3poccsi 3a MOCIHEIHHE HECKOJBKO JIeT, ObUI CIHMIIKOM “TIeCTPhIM”, €ro CTPYKTypa ¥ IPHHIIUII
00BbeIMHEHUsT TOBAPHBIX TPYII B IOApasaeieHus TpeboBan mepecmorpa. JoBum J[XKOHCOH mepedopMyIHpoBal
crpareruto Campbell Soup:

Knioueesvie gpakmoput ycnexa:
1. HUcnonvzosanue nomenyuaia mopeoeoi MapKu.
2. Toowpenue MuyHOU UHUYUAMUBLL COMPYOHUKOS.
3. Coxpanenue He3a8UCUMOCTU KOMIAHUU.

Edicecoonoe ysenuuenue 00x0006 na 20%.
2. [Iosviwenue okynaemocmu ungecmuyuii na 20%.
3. [loswviwenue okynaemocmu oenedtchvix axmugog na 20%.

Cmpamezusn
1. Peopeanusayus écex nodpazoeienuti KOMHAHUU C YeIbl0 COKPAUWEHUsT HUSKONPOU380OUMENbHbIX U He
UMEIWUX CIMPAMe2UecKol 8adlCHOCMU.
Pazeumue 3a cuem Hapawusanusi RPOOA’C CAMbIX NONYIAPHBIX MAPOK.
Ocsoenue GHeuwHUX PLIHKOG 3a CYem UCHONIb308ANUSL 0A308bIX KOMNEMEHYUL.
4.  Bce nogvie npodykmul 0019iCHbL 001a0ams nomenyuaiom docmudcenus 3 QuHancosvix yeneti — 00x00,
OKYNAemMocmb, HATUYHOCb.

wn

Coznanune HOBOW 3()(EKTUBHOW KOMIAHWHM HAYHMHAJIOCH C TIIATEIBHOTO aHann3a OM3HECOB KOMIAHWH. BOT kak
BeiryIsaaen noptdens Campbell Soup B koopannatax Matpuusl BCG:

«3Be311bD» «HpOGJ’IeMHHC JACTH»

BI:IIHC, YEM B CPEIHEM B SKOHOMUKE

JIN

TN
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Amnanmuz noptdens ¢ nomouipto Marpuisl BCG packpbul (hMHAHCOBBIM acleKT B3aMMOJIEHCTBUSI MEXIy Ou3Hec
emuHunamMu. Bunao, yro I'pymma cymos, Vlasic u Pepperidge Farm (xne6 u medeHbe) SBISUTHCH OCHOBHBIMH
WCTOYHHMKaMH (UHAHCHPOBAHUS JPYTHX MOJpa3feieHui KoMnaHnuu (“IOWHBIMH KopoBamu™’). MHOrHe BHOBb
npuoOpeTeHHbIe KoManuy, Takue kak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Ttak sxe rpynmsl, Bxoasiue B noapaszaeneaue Campbell International, okazanuce B 30He “TIpo6aeMHbIX
nereii” wim naxke “CoOax”. Jlons ppIHKa 3THX KOMIIAHWK HEOONbIIas (B COOTBETCTBUH CO CTpaTeTHe KOMIAHUS
nproOperana HeOONbIIME TPEANPHUATHS), TPH ITOM OTPACIH, B KOTOPHIX OHH OIEPHPOBAIH, OBLIH
opicTpopa3BuBaromumucs. Marpuna BCG — HHCTpyMeHT, O3BOJISIONINI B TIEPBOM HPUOIIKEHIH MTOCMOTPETh Ha
JUBEpCUUINPOBAHHYIO KOPIIOPALMIO Yepe3 MPU3MY HOCTYIICHHH JEHEXKHBIX CPEJICTB OT Pa3HbIX XO3SHCTBECHHBIX
MOApa3ieieHit W MOTPeOHOCTH B HUX, YTO SABIAETCS HanOoliee BaKHBIM IIaroM K NMOHUMAHHUIO (DMHAHCOBBIX
aCIIEKTOB KOPIIOPATUBHOM CTpaTerni.

Tem He wMenee, Mor usu JXKOHCOH NpHHMMAaTh pemeHuss o OajaHCHMpPOBaHMM HOPTQENs KpYHHOW
nuBepcubUIUPOBaHHOM KoMnanuu, Takoi kak Campbell Soup, ucxons ToNbKO U3 TAHHBIX O TEMITAX POCTA OTPACIH
U OTHOCHUTEITbHBIX 0JIeil phIiHKa Ou3Hec-equuun? UTo nenath ¢ TAKUMH OU3HEC-¢AMHUIIAMH, Kak Franco-American
wim SWanson, KOTopble pa0OTAlOT Ha PHIHKAX CO CPEAHUMH TEMIIaMH POCTa U UX OTHOCUTEJIbHAs JOJIS PHIHKA
HaxXoauTCs TAe-To mocepennHe? Benp KOHKypeHTHOE NPEUMYIIECTBO HE BCErJa 3aKiII04aeTcss HMEHHO B
3HAYNTEIBHON /10JI€ PHIHKA MM CIIOCOOHOCTH OM3HEC €ANHUIBI TOCTOSIHHO YMEHBIIATh U3CP)KKH.

st Toro, 4ToGbl BEPHO OLEHUTH TONTOCPOYHYIO IPHBICKATEIBHOCTh OHM3HEC-eAUHUL, J[KOHCOHY CJEI0Bajo
HPHHATh BO BHUMAHUC PSI APYTHX (HaKTOPOB: 00BEMBI PHIHKOB, Ha KOTOPBIX paboTaeT KOMIAHHS M MPOTHO3BI UX
pocra, kak B CIILIA, Tak u Ha pBIHKaX OPYTHX CTPaH; PECypCHOE COOTBETCTBUE KOMIIAHHU OTPACISAM, B KOTOPBIX
KOMIaHusi OymeT OmepupoBaTh B OyAylieM; KOHKYPEHTOCIOCOOHOCTh MPOIYKTOB, HAXOMAIIMXCS B mOpTdere
KOMIIaHWH, TIOMY/SIPHOCTh U pemyTalus Op3HIOB. MHBIMU cioBamu, MOpTQEb CIeI0BaIO MPOaHATU3HPOBATH C
nomorpio Matpuiel General Electric (GE):

Konkypentnas nosuuus BE
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(B marpune GE wucnonb3yroTcss B3BEIICHHBIE II0Ka3aTeNd KOHKYPEHTOCIIOCOOHOCTH OW3HEC eIWHMI[ H
MpPUBIEKATEIbHOCTH OTPACId. AHaIU3 MaTPHUIB! Ja€T OTBET HA BOIPOC, HA KAKYIO CTPATETHIO OPUEHTHPOBATHCS B
LIEJIOM: arpeccMBHOE pacUIMpeHHe, 3aliura U 00OpoHa WM cOOp ypoxkas (COKpalleHHe), OJHAaKO pa3paboTka
KOHKPETHBIX CTPAaTeruil U MPUHATHE PEIICHUI TOM, Kak IMEHHO MOJACP)KaTh Te WIN WHBIE OM3HECHI M YTO HMEHHO
JeTIaTh Ha TOM WJIM HHOM PBIHKE OCTAeTCsI PEpOraTuBOi cTpaTera.)
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B xoHeunom HUTOre, ,Z[)KOHCOH MPUHAT pCIICHUC pe(l)OpMI/IpOBaTI) KOMITAHUIO CJICAYIOIIUM o6pa30M: KIHOYCBbBIMH
HanpaBJICHUAMU NPOU3BOJACTBO CYIIOB, COYCOB U JPYT'UX IpUIIPaB, KOHAUTCPCKUX I/I3,Z[€J'IPIﬁ 1 KOHCCPBOB.

I'pymnma KoHcepBUpoBaHHbIE U CyXHE Pepperidge Farm (xuie6 u
CYIIOEIB CymEL TICYCHbE) . .| International Soup
»| CLIA Erasco (xunkue cymsr)/ Godiva Chocolatier » Group
T'epmanust (moxona)
- 1 9,
Franco-American Arnott’s Ltd. (neuenbe)/ Red-and-White
(MakanOHHKIE WRTTENHs ) ABcTpanus
Delacre (6ucksutsbr)/
3 Opanrus | International
q Ipynna Campbe" (ToMaTHBIii COK) Kettle Chips (comnenbie v Specialty Foods
”| HanuTtKoOB V8 (OBOIIHBIE COKN) 3aKycku)/ ABCTpanus
Startford-upon-
I'pynna Prego (coycsl k criarertu) Avon
NpUIpaB Home Pride (coycer)/Anrmus (xomncepsupoBanie
Pace (canbca) oBouM)/ AHrHs
> Vlasic (coneHbs u npunpasbr) Fray Bentos
Campbell Food Service (mscHbIe KOHCEPBBI)/
(mocTaBku pecTopaHam) ABcTpasis
I'pynmna Swanson (coHaBHYH)
P 3aMOPOKEHHBIX
MPOIYKTOB

Takum 00pa3om, u3 6 mojapa3AeICHU KOMITAHUU ObLTO COPMHUPOBAHO 3, KOTOPBIC 00IaAaau OOJIBIICH CHHePTHEen
C TOYKH 3peHHs MPOU3BOJACTBA, MUCTpuOynmu, apyrux Know-how, paGorann Ha ycuieHuWe BemyIIuxX Op3HIOB
KOMITAaHWUHU, ObLTH 0OoJiee CGOKYCHPOBAHBI € TOYKH 3PEHHsI OTPACid U I[EJNEBBIX TIPYMI MOTPEOUTEIICH.
MeskyHapoiHble OpaH[bI ObIIIM MHTETPUPOBAHBI B COOTBETCTBYIOIINE MPOAYKTOBBIE MOPA3ACICHHS, YTO TaK JKe
CIO0COOCTBOBAJIO MOBBIIICHUIO YIIPABIAEMOCTH KOMIIAHUH.

3apgaHue:

1. Ecmu marpuna GE oOmamaer mpemmymectBamu mepen marpuneit BKI, mns gero [I)KOHCOH HauWHAT
UCCIieToBaHue TOPTHEst ¢ TOMOIIBIO MTOCISTHEH?

2. B Kakux Clydasx MOXHO OTIPAaHHYHTHCS NMPUMEHEHHEM TOJBKO OJHOIO M3 METOIOB OaJaHCHPOBAHHMS
noptdens?
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Ipunoocenue
Mpumep BblUMCNEeHUs PpeNTUHIOB ANA maTtpuubl GE
Kpurepuii Kommenrtapuii Bec PeiiTunr B3BemenHblit
NPHBJIEKATEILHOCTH Cymma = peliTHHr
OO0BbeM pBIHKa U IPOTHO3 pOcTa I1pu npourx paBHBIX KPYIHBIE OTPACIIH IPUBIIEKATEIbHEE 0,10 5 0,50
MeJIKHX, OBICTPO pa3BUBAIOLINECS — PUBJIEKATEIbHEE
METTMEeHHO NARRURAKITUXCH
VIHT€HCUBHOCTb KOHKYPEHLUH Cnabo KOHKypeHTHbIE IpUBIIEKaTeNIbHEE OTpacieil ¢ 0,25 8 2,00
KECTKON KOHKVDEHIINE#
Ctparterndeckoe H pecypcHoe ITpuBnekaTenbHee Ta OTPACIIb, B KOTOPOIl EMOUKH 0,15 5 0,75
COOTBETCTBHE OTPACIISIM B LIEHHOCTH CTPATErHYeCKH COOTBETCTBYIOT LIENOYKaM
ouzrHec nonTthene TTEHHOCTH TIOTTNARTIETTIEHUN KOMTIAHUN
Pecypchas 6aza UYem GoJ1blle pecypcoB KOMIAHHU HEOOXOAUMO 0,15 7 1,05
nprOOpeTaTh AOMOIHUTENIBHO IS TOTO, YTOOBI YCIIEIIHO
OTIeNUNORATHR R OTNHACITU. TEM MEHee OHA TINURIIeKATeThHA
Bo03MOXHOCTH U yTPO3bI Otpaciay ¢ MUHUMAIIbHBIMH YTPO3aMU U MAKCHMAaJIbHBIMU 0,05 6 0,30
BO3MOXHOCTSIMHU IIDUBJIEKATEIbHEE
Ce30HHBIE U LIUKINYECKUE Otpaciu, B KOTOPBIX HaOIIOAAI0TCS CE30HHBIE KOJIEOAHUS 0,05 4 0,20
KoJIeGaHus U KOTOpBIE I0/IBEPIKEHBI CHIIBHOM 3aBHCHMOCTH OT
MAKNOAKOHOMUYECKUX TTUKITOR. MeHee TINURMeKATEThHKRI
PEST ¢axropst UYeM MeHbIIIE OTPAaHHICHHUH, yTPO3 H TOCY1apCTBEHHOTO 0,05 2 0,10
DETVIIMDOBAHUS. TeM DoJiee NMNUBJIEKATETLHA OTNACITh
IIpuOBUTBHOCTH OTpacIn Otpaciu ¢ Xopoluei NprUOBbUIBIO U OKYTaeMOCTBIO 0,10 4 0,40
WHBECTHUIINH TDUBIIEKATETLHEE.
IlepcriekTHBEI OTpaciy 1 Otpaciy ¢ II0X0 IPOTHO3UPYEMBIM OYAyIIUM MEHee 0,10 5 0,50
[PEAIPUHAMATEBCKHI PUCK [PHBIICKATEIIbHBI, OCOOCHHO B COYECTAHUM C BBICOKHMH
TnEBORAHUIMH K DECVNCHO Haze
HToroBblii pedTHHT 5,80
NPHBJIEKATEILHOCTH OTPACTH
Kpurepuii Kommenrtapmii Bec PeiiTunr B3Bemenuslit
KOHKYPEHTOCIOCOOHOCTH Cymma = pelTHHT
OTHocuTeNbHas 01 PhIHKA OTHOLIIEHNE J0JH PhIHKA KOMITAaHUH K JI0JIE PhIHKA 0,15 5 0,75
KDVITHEUTITET0 KOHKVNENTA B OThACTH
OTHOCHTENBHBIC U3ICPIKKH B ciyuae ecnu opasaeserne KOHKYPHPYET MO [EeHe, TO 0,20 8 1,60
MPOM3BOJICTBA U3JIEPKKH JIOJDKHBI COOTBETCTBOBATh YPOBHIO JIMEPA 110
urRITen ¥k KKaMm
KonkypeHTOCIIOCOOHOCTS 110 YeM myurie cBOiCTBa TOBapa, KOTOPBIE IIEHUT MOKYIATElNb, 0,05 7 0,35
CBOICTBaM TOBapa TEM BBIIIIE KOHKYPEHTOCIIOCOOHOCTh
Bo3MoxkHOCT BIUSHUS HA B03MOXHOCTB BIMSIHHS yKa3bIBaeT HAa KOHKYPEHTHYIO 0,10 6 0,60
MOCTABIINKOB U MOKyTATeNeH, CHITY, @ HAaJIaXXCHHOE COTPYAHUYECTBO YKPEILISET ITO3UIIHIO
AMKRIHCKI ¢ TIOCTARIIIUKAMU KOMTTAaHumu
Crparerndeckoe COOTBETCTBHE C CTpaTurnyeckasi CHHEpPTHs yBEINYUBAET ycIeX On3Hec- 0,15 7 1,05
JPYTHMH TO/Pa3ACICHUSIMH €IHHUIIBI
KOMTIAHUU
TexHOIOTHYECKHE U MHHOBaIMY ¥ HCTIOIB30BAHUE HOBEHIIIUX TEXHOJIOTHI KaK 0,05 4 0,20
WHHORAITUMOHHKIE RORMOXHOCTH TINARUIIO SRISIOTCS 3ATT0TOM KOHKVNEHTOCTTOCOOHOCTH
CooTBeTcTBHE KOHKYPEHTHOTO CoO0TBeTCTBHE BHYTPEHHETO MOTEHIHAIIA BHEIIHEH cpee 0,01 7 0,70
[PEHMYIIECTBAa KOMIAHHUH MOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh
KTMTHOUeRKRIM (hﬂI(TﬂhﬂM verexa
TlomysspHOCTH U pertyTars LleHHbIii OpeH/I — OJIMH U3 CAMbIX CHIIbHBIX KOHKYPEHTHBIX 0,10 4 0,40
Gnermor TMTNENMVITIECTR
OTHOCUTENbHAs TPUOBUILHOCTD [Toxa3zaTenp OKyrnaeMOCTH HHBECTUIMHN BBIIIE YeM 0,10 5 0,50
CPEAHUI 10 OTPACIIU — 3aJI0T MIPOYHOI KOHKYPEHTHOMH
moRUuITuUU
HUTorosblii peiiTHHr 6,15
KOHKYPEHTOCIIOCOOHOCTH
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3ATAHME 4

Crpaternyeckue rpynnbsl B MBA HupepnaHpoB
Keiic

B Hupepnanaax cCymiecTBYrOT TpH THIa y4eOHBIX 3aBEACHHH, peanusyronux nporpammbl MBA: TpanununoHHble
YHHUBEPCHUTETHI, KOMMEPUECKHE ON3HEC-IIKOIIBI M MOTUTEXHHIECKUE HHCTUTYTHI.

e TpanunMOHHBIE YHHBEPCHUTETHI NMPEAArafoT HIMPOKUH CHEKTP HPEIMETOB, MPOBOAAT HCCIECIOBAaHHSA U
HaOMparOT KaK OTEYECTBEHHBIX, TaK M 3apyOEXKHBIX CTyJIeHTOB. VX mporpammsl 6osee akaJeMHYECKHE,
HEXKENN MPOQECCHOHANBHBIE. YHHUBEPCUTETCKAs CTENEHb OOBIMHO LEHWTCA B [ OJUIaHOWM BBIMIE, YEM
JUIJIOM HOJIMTEXHUYECKOTO MHCTUTYTA.

e  BusHec-IIKOJIBI NOSBUINCH CPAaBHUTENBHO HeNaBHO. VX MPOAYKT — MCKIIOUUTENIbHO mporpammsl MBA.
BonbIIMHCTBO M3 HUX CrPYNIMPOBAaHO B LEHTpe CTpaHbl. OOydeHHE CTPOUTCS Ha TNPaKTHYECKUX
npuMepax, MO3TOMY €ro IPEANIOYHTAIOT paloTarolye MEHeIKepbl. MHOrHe CTYASHTHI YXKe HMEIOT
JUIJIOMBl  YHUBEPCUTETOB MM TOJUTEXHHUECKMX HHCTUTYTOB. Hexoropsle u3 Ou3HEC-IIKOJI
AKKpEJUTOBAaHbI HA HAIMOHAJIBLHOM YPOBHE.

e JlonuTexHUYECKUE WHCTHTYTHI (mo-roiutanackd HogeScholen) naOuparoT CTyZEHTOB B pETHOHAX H
MIPeAIaraoT MporpaMmbl, 0oJjiee OPUEHTUPOBAHHBIE HA MPAKTHYECKOE IPUMEHEHUE, HE)KENIN Ha Pa3BUTHE
KOHIIENTYaJbHOTO MbIIUICHNs. HekoTopsle n3 HuX npemararot nporpamMmsl MBA, 00briHO B KOOTiepanuu
¢ OpUTaHCKUMH YHHBEPCUTETAMH.

Puc. 1 nokassiBaeT, Kak TPU THIIA 3aBEICHUH MO3UIIMOHUPOBAHBI B OTPACIH B TEPMUHAX reorpaduyeckoro oxpara
U «OPUECHTALUN.

Puc. 2 nemoHcTpupyer 6apbepbl, KOTOPBIE MPEISTCTBYIOT Y4EOHBIM 3aBEACHHUSIM MIEPEMEIIAThCS B IPYyTUE TPYIIIIbI
(3T; Oapbephl MPOUCXOAAT U3 CIEMU(PUKN BHYTPEHHUX pecypcoB rpymi). Hampumep, ecnm ObI OM3HEC-IIKONA
nonelTanack Obl BOWTH B TPYIIY TPAIULHUOHHBIX YHHUBEPCUTETOB, €if Obl MOTPeOOBANOCH CO3AaTh PEMyTAaLMIO
HCCIIEIOBATEIECKOTO M WHHOBAIIMOHHOTO IIEHTpa. BH3HEC-IIKONIBI He 3aMHTEPecOBaHbl B IMPOBEICHHH Hay4YHBIX
HCCIICIOBAHMIl 10 PUYMHE BHICOKOW 3aTPATHOCTH IOCJIEAHHX MW HESCHBIX MEPCIeKTUB OKynaemoctH. HaoGopor,
JIBUOKCHHE YHUBEPCUTETOB B HAIPABICHHU OHM3HEC-IIKOJ HATONKHYJIOCh Obl Ha HEXBATKy Y IEPBBIX YMEHUH
obecreYnTh MPaKTHYECKOE 00YYEHHE U OTCYTCTBHE ONBITA 00YYSHHUS «B3POCIBIXY.



Fearnachuuackuia nyraT

MexayHapogHble

HaumoHanbHble

PernoHanbHble

TpaduyuoHHbIe
yHusepcumema|
Kommepueckue
b6u3Hec-WKobI
lMonumexHuyeckue
uHcmumymol
MpodeccroHanbHas Akagemunyeckasi

OpumeHTauus

Puc. 1. Crparernyeckue rpynnsl B MBA Hupaepiannos
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MexayHapogHble mudx

Mex0dyHapooHble cessu
MemoOdb! 0byyeHusi
YpoeseHb ornnamsi mpyda
MemoOdk! npuHsmus
peweHut
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g HaumoHanbHble Cesizu c
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UHHosayuu
HenpuenekamerbHbie
PernonanbHble PbIHKU
MNpodeccnoHanbHasn Akagemunyeckas
OpwmeHTauus

Puc. 2. Bapbepbl MOOMJIBHOCTH

Puc. 3 IOKa3bIBACT, I'’/IC B OTPACIU MOKET HalTUCh «CTPATECTUICCKUC ITYCTOTBD». Cavii IIYCTOTBI CO3JAr0TCA HU3-3a
NEPEMEH B MAKPOOKPYKECHHUU OTpacCiiv, B JAaHHOM Clydyac — rn06am/13aum/1 U Ppa3sBUTHUA I/IH(l)OpMaL[I/IOHHLIX
TEXHOJOTUiA. ITO MOIJIO OBl 00ECIeYnuTh TOoJIJIaHACKHUM OH3HEC-IIIKOJIAM BO3MOKHOCTD HWHTCPpHAMOHAJIN3AlIUH.
OZ[HaKO, 9TO K€ MPUBOJAUT K YCHUJICHUIO YI'PDO3bI IPpUXOAa Ha I‘OJ'IJ'IaHI[CI(I/Iﬁ PBIHOK MEXKAYHAPOAHBIX KOHKYPEHTOB.
I/IH(l)OpMaLII/IOHHLIC 1 KOMMYHUKAIMOHHBIC TEXHOJOTHH IOMOTaroT CTYACHTAM YUUTLCA U3 JOMA WJIN U3 0(1)1/Ica, HO
TAKIKEC HAIPaBJIAIOT UX Ha IMOUCK aJIbTECPHATHUB 3a py6e>i<0M. AMepI/IKaHCKI/IG n 6pI/ITaHCKI/Ie y‘I€6HLIG 3aBCACHUA
TIOCTABJIAKOT «COACPIKAHUEC) YEPE3 I/IHTepHCT, ToJyvas JOKAJbHYIO NOAACPIKKY OT TOJUIAHJACKUX MMapTHEPOB.



57
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lMonumexHuyeckue TPEHWHr B KOMNaHWsAX
uHcmumymol|
PervoHanbHble
MNpodeccnoHanbHasn Akagemunyeckas
OpwmeHTauus

Puc. 3. «CTtpaTrernyeckue mycroTbi»

Bonpoc s o0cy:xkaenus:

Kak »ToT amaam3 MOXET cKa3aTbCsi Ha I[aJ'IBHCI\/'ILHCM MOBCJACHUN YYAaCTHUKOB TPEX CTPATCTUUCCKUX l"pyl'[l'[?
Hpe,I[J'IOH(I/ITC CBOM CLICHapuu.

3AJAHHUE 5

CrpaTternueckue npobnembl AO «IMpoMTpakTop>

Hctopus AO «IIpomTpakTop» crnocoOHa MOpa3uTh BOOOpakeHUE KaK CIEIHATUCTOB, TaK
U IpocThIX HaOmtoaareneil. [lepBbie HaBepHsKa BHECYT €€ B aKaJIeMUUYECKHE aHHAJIbI KaK PeIKHUil
OMBIT TEPECTPONKU MPENNpUATUS 3a CUET CKYJIHBIX COOCTBEHHBIX PECYpCOB B YCIOBHSIX
KOJIOCCAJIBHOTO CHaza Npou3BOACTBA. (OKa3bIBacTCA, MOXKHO CIEIIaTh MEHEIKEPOB HMHMIIH-
aTUBHBIMH M MMETh IMOJHBIA KOHTPOJIb HaJ HUMH, MOKHO Pa3IpoOUTh MAIIMHOCTPOUTEIbHBIN
TUTaHT Ha JIECATKH MEIKUX (UPM U B TO XK€ BpPEMsl COXPaHUTh MPOU3BOJCTBO OCHOBHOI'O
npoaykra, na emie ¢uHancupoBatb HMOKP. A Hecmeumanucty OyAeT yAMBHUTENBHO, YTO,
HECMOTPSI Ha BCE YCWIINSL, HICTOPUS MOXKET OKOHUNThCA HM4eM. Ho 3To npasaa, moToMy 4To 110
IPOMCXOTUT C TAKOW OTpaciblo, I/le OJHUX BHYTPEHHHUX peopM Majio JUIsl peaIbHOTO MOobeMa
MPEATPUITHS.

Kaxk u 10601 poccuiickuii qupextop, Uropp MuponoB, ynpasisroniuii «[Ipomrpakropay,
XOTb BO CHC INCPCUHUCIUT NPHUYUHBIL, OGT’GKTI/IBHO MCHIAOIINEC PAa3BUTUIO €TI0 MPCANIPHUATHUA.
[IpaBna, B oTiMuMe OT MHBIX CBOMX KOJUIET OH MMEET Ha TO Beckue ocHoBaHUs. CaMm QakT
CyILIECTBOBAHUS THTAaHTCKOIO 3aBOJIA TSKEIIBIX KapPbEPHBIX TPAKTOPOB Ha Ipocropax 11oBoikbs
— BJAJIM U OT IITyOOKUX KapbhepoB, U OT T€X, KTO MOCTABJISET CIOJla ChIphe U MaTepHallbl, — He
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caMbIil OPJAMHAPHBIN CIy4ai Jake JUIsl TIAHOBOM SKOHOMHUKH (IO paccka3aM CTapoXmioB). B
Havasne 70-x rogoB pykoBoacTBo YyBammmu oopatminock B LIK maptuu ¢ mpoch00# peruTs 1eMo-
rpaduueckyto npobiemy B Uebokcapax, rie omnryniaiach HeXBaTka My »KCKOTO HaceJIeHHUsI.

MockBa TOrja BBIHAIIMBAJIA IUIAHBI MOBOPOTA PEK — OHU-TO U MOATOJKHYJIH K
CTPOUTEINILCTBY 3aBO/Ia (UTO YXK 37IeCh TOBOPUTH O PHIHOYHOM cUCTEME X03UCTBOBaHUS! ).

B nauvane 1990-x y «IIpoMTpakTopa», Kak y BCE€X, HAYaJIHCh HEMPUATHOCTH: OBLI
MPaKTUYECKH TMOTepsSH PBIHOK cObiTa B cTpanax CHIT m CDOB, HeykJIOHHO cokpamaics
BHYTPEHHUH PBIHOK W3-332 YXYAIICHUS CUTYallud B PYIOJ0OBIBAIOIIUX OTPACIAX, YTOIHHON
npoMblnUIeHHOCTH. Kpome Toro, 3aBoj mojacaauiao poAHOE IPAaBUTENbCTBO, B3siIB B 1992 T.
cBsA3aHHbIN Kpenuty npasurenbcTBa CIHA Ha 200 mutH. pomn. Ha atu nensru s «l azmpomar
Obla 3aKyIUleHa TEeXHUKa aHaJIOTMYHOro Kiacca y ¢gupmbl «Karepmmiiep». Takum obpazom,
NOTPEOHOCTh B OTEUYECTBCHHBIX NPOMBIINUICHHBIX TPAaKTOpax Oblla  CHJIBHO IOJOpPBaHA.
YuuteiBasi, 4yto «I[IpoMTpakTop» ObUT MOHOIPOAYKTOBBIM MpeanpusaTem, npudem 6oiee 70%
MPOU3BOJICTBA  COCTABJSUIM  JIBE€  YCTapeBIIME MOJEIU CO  CJIa0bIMH  PBIHOYHBIMU
XapaKTePUCTHUKAMU U 3aBBIIICHHBIMU I[IEHAMH, TIOHSATHO, IIOYEMY IIPOU3BOJICTBO yMallo Ha MOps-
IOoK — ¢ 2166 mtyk B 1990 1. 10 215 mtyk B 1995-Mm.

K 1996 r. kpemuTopckas 3aJI0JDKEHHOCTh cocTaBisuia Oonee 213,3 mupa. pyOuieid.
OOOpOTHBIX CpEeICTB HE XBaTaJlo Jaxe JUId TaKoro MH3EpHOTO o0bema BBINTYCKa.
3a10JDKEHHOCTh 10 3apa00THOW IJIaTe JOCTUIVIA IIECTH MECAIEeB, XOTS YHUCIO PaOOTHUKOB
NPEANPUITHS COKPATHIIOCH C 25 ThIC. 10 16 ThIC. YelloBeK. «3aTpaTbl HE CHUKAIMCh, HOBBIX
Ou3HecoB moyTH He ObUI0. B pykoBoicTBE ObUIM YUCTBhIE MPOWU3BOJACTBEHHUKH, HE OBLIO
HUKAKOW CTpaTeruy, pellald YacTHBhIE BONPOCHL. Hawaics MOIIHBIA TPyHAOBOH KOHQIHKT,
MOJIOTPETHIA JEATEIILHOCThI0O KOMMYHHCTOB B IE€PHOJl BBHIOOPOB. 3aBOJ MPAKTHUECKU CTOSII
yetpipe Mecsma. [lociie 3Toro ObUTO BBeIeHO apOWTpaxkHoe ympapieHue, u Mropp IOpbeBuu
MupoHOB 3aHSAJ MOCT BHEUIHErO YIPaBJSIOLIEr0», — BCOOMHHAET Havasno 1996 r. Banepuit
SpmonioBrY, TUPEKTOP IO CTPATETMUECKOMY TIJIaHUPOBAHUIO.

Kpusuc npeanpusarus HauumHAETCsl ¢ KpHU3HCa CTPATErHMH, HEMOHMMAHUS CBOEW PONM U
MecTa B cucTeMe Xo3sicTBoBaHus. Miropp MupoHoB Hadan paboTy o BeiBoy «IIpomtpakTopa»
U3 KpHU3HCa, MCXOASd W3 JIBYX OCHOBHBIX Ipeanocbulok. IlepBas — 3TO CTpykTypHas
HEMPUCIIOCOOJIIEHHOCTh 3aBOJia K HOBBIM peaqusM U Je(UIUT BPEMEHH, OTIYIIEHHOIO Ha
pedopMmbl. «B Oonee mnu mMeHee OJAaronpUsITHOM IOJOXKEHUH B TSKEIOW NMPOMBIIUIEHHOCTH
HaXOATCs, MOXaJyH, JUIIb 3KCIOPTEPbl M T€ NOCTaTOYHO DPEIKHE INPEANPUATHS, KOTOPBIE
cAenanu Kakue-TO miaru 1no pedopMHUpPOBAHMIO Ha CaMbIX paHHUX OJTanax HW3MEHEHUs
XO3SICTBEHHBIX OTHOIIEHUH, KOr1a MHMIAMS racuia Bce MpoMaxu U OLUIMOKN», — yTBEPKJIaeT
oH. BTopas mpennocbuika cocTosyia B TOM, YTO 3aBOJ] OTHOCUTCSI K CEKTOPY MPOMEKYTOUHOTO
noTpeOyeHus, MPOU3BOACTBY CPEJICTB NMPOU3BOJCTBA. BceM m3BecTHa IiaBHAs JUCHPONOPLHUS
IUIAHOBOM SKOHOMMKH, KOrja oOBeM 3TOT0 CEeKTOpa IPOW3BOJCTBA ObUI HEONpaBIaHHO
3aBbliieH. [loaToMy B ero cokpaiieHud r-H MUPOHOB BUAUT OOBEKTHBHYIO 3aKOHOMEPHOCTD:
«3HAYUTETHLHOE YUCIIO IPEIIPUITUIA HE CTIOCOOHO COXPAHUTHCS B MIPEKHUX pazMepax WM Jaxe
BBDKUTH. DKOHOMHKa OyJer obrjeryatbcst 3a cueT mx '"cOpoca". Buauane y Hac He ObLIO
YBEPEHHOCTH, YTO OCTAHEMCSI UMEHHO MBI».

OTa HEYBEPEHHOCTh YIPABIISIONIETO (CBOEr0 pojaa JOCTUKEHUE CTPATETHYEeCKON MBICIIH)
nperonpesenuiaa BbIOOp TEHEpalbHOM JIMHUM pa3BUTHS 3aBoJa — JIMBEpCHU(pUKALUS
IPOAYKTOBOTO MopTdens Ha 0aze HOBOM OPraHU3alMOHHONW CTPYKTYpBl. A pelleHHe 3TOH
3aJauid, Kak JIOKOMOTHB, JOJDKHO OBLJIO MOTAHYTH 3a COOOH OCTajgbHbIE, BHECEHHBIE B
nepcrnekTuBHbIM IaH 1o 2000 r. — cokpallleHue 3aTpar, BBEIEHUE HHTETPUPOBAHHOMN
(YHKIIMOHATIBHON CUCTEMBI YIIPABICHHUS, IIPUBJICUCHUE HHBECTULIUI U KPETUTOB.

YenoBeueckuil (akTop Bcerna sIBIAETCS KIIOYEBBIM B ynpasieHud. Ho B manHoM ciydae
u3-3a JepuiuTa BpeMEHM ObUI 3allylIeH caMblii YTO HHM HAa €CTh «TEPOMUYECKHUID» ClieHapui
pedopM, Korma JAeUEHTpalM3alUs NPOMCXOJUT B Hayajle, a HE B KOHIE MNyTH (B
IIPOTUBOINOJIOKHOCTG ~ HBOJIIOLIMOHHOMY  BapHaHTy, MpPEANONararpmeMy HIepBOOYEpEaHOE
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BHE/IpEHUE NPOLEAYp, TEXHOJIOTHi). B 3TOM ciydae posb yenoBedeckoro (pakropa HEM3MEPUMO
BO3pacTaeT, KaK BO3pAcTaeT U PUCK MOTEPU yIPABICHUS.

MupoHOB KapAHHAIBHO OOHOBUJI YIIPaBJIEHUYECKYI0 KOMaHy. B o0uiel cioxkHOCTH 3aBOJ
NOKHHYJIN 0oJiee JBYXCOT MEHEKEPOB BBICIIETO M CPEIHEro 3BeHa (B TOM ymcie okoio 150
YeJIOBEK — 110 pe3ysbTaTaM aIMHUHHUCTPATUBHOIO U YTOJOBHOI'O paccieqoBaHus). « MeHTalIuTeT
— CaMbIil KOHCEPBATHBHBIM 3JIEMEHT BO BCEH CHCTEME, — PACCKa3bIBACT YNPABIAIOMIMU. S
IIPOBOKY TaKTHUKY MO3TAIHOI'O BOBJIEUEHHUs padoTaronux B npouecc pedopm. Korna s npumern,
TO CMOT MOJA00paTh y3KyIO TPYIIy JIOAEH, KOTOpas Havajga pa3pabOTKy M BHEAPEHHE MOEH
KOoHIenuuu pa3Butud. [lotom, korga 6bUT alanTUPOBAH U MOOMIIM30BAH BEPXHUH 3TaX, rpymna
cTana pacmuparbes. Kpurepuii Obul OJUH: MPHUBIEKAIH TEX, KTO OTKPHIT K HOBOMY WJIH, TIO
KpaiiHell Mepe, He TIOTepsJI CIIOCOOHOCTh NepeoprueHTUpoBaTbes. Ceiiuac Mbl IEPEX0IuM yxkKe Ha
HIDKHUE 3TaXH, HA YPOBEHb MacTepoB M padbounx. To ecTb ceroans, cmycTs ABa rona, oodee
HalpaBJIeHUE IPUHATO BCEMU — 00CYKIAI0TCS TOJIBKO JETAIH, TAKTUUECKUE BELIH.

YBepeHHOCTh B CBOEH KOMaH i€ 1103B0IMJIa MUPOHOBY COBEPLINTH KPYTOM BUpaXx Aake Ha
boHe «repomyeckoro» cueHapus. Jleno B TOM, YTO Ha4yaB CTPYKTYPHYIO IIEpECTPOUKY BIIOJIHE
KJIACCHYECKH — B CAMOCTOSITENIbHBIC TPEANPHUATHS OBUIM BBIIEICHBI BCIIOMOTATEIBHBIE U
o0CITy’>)KHBaloOLIMe TMOJpa3JelieH!sl, a OCHOBHOE IPOU3BOJCTBO OBbLJIO Ppa3OMTO Ha ILIEHTPHI
¢unancoBoir orBercrBeHHOCTH (L[PO), — ympaBnsommii 0OHAPYXWI, YTO OXHIAEMOTO
npopsbiBa He ciyuymiiock. [IpaBna, Xyxe Toxke He cTano. UTto kacaercs JouepHUX GpupM, TO OHU
U3 HHUX, 10 cioBaM Banepus SlpmonoBuua, «paboTaroT, MOXKET, U 0e3 mpuObUIH, HO YOBITKOB
IPUHOCAT ropa3fo MEHbIlE YeM, €CiM Obl BapUIMCh B OOIIEM KOTJIE», IPYIHe «IIPU BbIACICHUN
HBUIY, YTO MPOMNAIYyT, a celyac *KUBYT JIydllle HAC, Mbl OT HUX Noixy4daeM NpuOblIb». CoBceM
JIpyroe €10 — OCHOBHOE MPOU3BOACTBO.

Kak wm BHempsuim B [[®PO OroKeTHBIE MEXaHU3MBI, OHW3HEC-TUIAHUPOBAHUE,
TpaHc(hepTHOE 11IeHO0Opa30BaHKE, B YCIOBUSAX HU3KOIO CIIpOca Ha KOHEUYHYIO NMPOJYKIHIO BCE
3TO OBUIO CKOpee UIpyLIKaMu Al MeHeqkepoB. C Apyroil CTOpoHbl, 0 MHEHHIO MHpPOHOBa,
«HauTpaBIIUXCS» B YIpaBICHHE JIOAEH MOXHO CMEJIO TOJKaTh K Oojiee peIuTelbHbIM
nevctBusiM. [lostomy 1 sHBapst 1997 roma ObUTM cO3MaHBl JOUYEpPHUE MPEANPUATHS Ha 0aze
OCHOBHOTrO npou3BojicTBa. Coopounslit 11ex cran 3aBojgoM «OAO "IIpomtpakrop C3"», 11ex no
M3TOTOBJICHHIO TpaHcMmuccuii — 3aBoaoM «OAO "I[Ipomtpaktop 3T"» u 1.1. [Ipuem cpaborai.
Hanpumep, «OAO "IIpomrpakrop 32®d"» (3aBox sneMeHTOB ¢uibTpytomux) 70% Bcei
MIPOU3BOJUMON UM MPOYKIIUU CETO/IHS MPOJIAET Ha «BHEIIHEM) PBIHKE, IPUYEM 00bEM MPOJIaXK
yBEeJIMYMBAETCs. 3am4acTd, W3roToBieHHble Ha «lIpomTpakTope», MOKymarwT MOTpedUTenn
NPOIYKIIMH ero npsiMbIx KoHKypeHtoB — Caterpillar u Komatzu.

BxoxneHue B PBIHOK U Pa3IMYHBIX LEXOB HEOJAWHAKOBO MO 3(P(PEKTUBHOCTH, HO B
wioce okasanuch Bee. Jlaxke B Tex AO, rhae MpoueHT COOCTBEHHBIX MPOAAaXXK HEBBICOK W,
Ka3aJoch Obl, JOJDKHBI YBEIHYMUTHCS M3JACPKKH 32 CUET COJACpXKaHUSA JIOTOJHUTEIHLHOTO
YIOpaBJIE€HYECKOrO armapara, 3Toro He mpou3omnuio. CaMOCTOSTENbHOCTh CIUIIKOM JI0pOra
MEHEIKEPAM, U OHM KOMIIEHCHUPYIOT 3aTpaThl Ha YINPAaBJICHHE 3a CUET SKOHOMMHM IO JPYTUM
CTaThsIM.

[To mpomectBuu aAByX net «IIpomrpakTop» mpuoOpen BuA MPOU3BOACTBEHHO-COBITOBOTO
XOJIIMHTA, UMEIOIIETO 42 T0YEepHUX TPEATPHUATHS.

[Ipu oOpa3oBaHUM JTOYEPHUX MPEANPUATHIA OCHOBHBIE (DOHIBI 3aBOJla BHOCHUIIUCH Kak
100% ycraBHOTO KamuTana, obecreunBasi MOTHBIA KOHTPOJIh MaTepUHCKOM Kommanuu. Jloruka
yrpasistonero 0Opura Takona: «llodeMy s T0JDKEeH OTJaBaTh KOMY-TO TIAKET aKIUi, €CIIH 3a HETO
HE IIaTAT?»

be3ycinoBHO, Takas cxeMa aKIMOHUPOBAHUS YMEHBINIACT PUCKH NCIECHTPAIN3allid, HO
BCEM M3BECTHO, YTO B POCCHUUCKHMX YCJIOBHUSIX HET HHUYEro HEBO3MOXHOTo. [loaTomMy Kak
JIOTIOJTHATEIIbHBIE WHCTPYMEHTHI KOHTPOJISI Ha BCEX JIOYEPHHX MPEANPUATHIX CO3AHBI
HAOII0IaTEIBHBIE COBETHI BO IJ1aBE C MPEACTABUTEISIMHA PYKOBOJCTBA YIIPABISAIONICH KOMITAHUH,
KyJla BXOJST TaK)Ke CIEeIHAIMCTHI 10 (UHAHCAM, MPEACTABUTEIN IUPEKIIUU IO YIPABICHHUIO
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aKIIMOHEPHOH COOCTBEHHOCTHIO. CyIIECTBYET €€ U KOOPAMHAIMOHHBIN COBET, BO3TJIABIISIEMBIH
UCTIOJIHUTENIBHBIM JUPEKTOpoM «IIpoMTpakTopa» U perynupyromuil paboTy HaOJIt0aTeIbHBIX
coBeToB. Kpome TOro, ¢ Ka)apIM JOUEPHUM HMPEAIPUATHEM 3aKIFOUYEH JTO0TOBOP, ONPEACIISIOIUN
OPUHIUNBL  (OPMHUPOBAHUS M pACIPENCICHUS NPUOBUIM, IIEHTPAJM30BAHHBIX CPEICTB,
BHYTPEHHUX pacueToB. A Te (pupMbl, KOTOphIe pabOTAIOT Ha BBIIYCK TPAKTOPOB, CBSI3aHBI €llle
€IMHBIM JOIOBOPOM O COBMECTHOM J1€ATEIbHOCTH, KOTOPBIN [T03BOJIUI BEICTPOUTH BEPTHKAIb 110
MIPOU3BOJCTBY OCHOBHOI'O IPOJIYKTa B CUCTEME HOPUIAMYECKH HE3aBUCUMBIX NPEINPUATUHN. Y
BCEX JBAJLATU C JUIIHUM yYaCTHUKOB €IMHOE HOPMAaTUBHOE I10JI€, €AUHBII MTOAX0 K CUCTEME
KayecTBa (CTaHIApThl OIPEAENSIOTCS COOTBETCTBYIOIICH XOJIMHTOBOM ciysk00ii). OOmas
JHCTIeTYepCKasi 00ecleyrBaeT ONEpPATUBHOE pPEIICHHE MPOU3BOACTBEHHBIX MpobiieM. OOrmiee
cHaOxeHuEe oOecreynBaeT HEMPEepPhIBHOCTh TEXHOJOTMYecKoro Iukia. JloroBop maer BoO3-
MOYXHOCTh CHU3UTh HAJOTOBbIE OTYHCICHHA. «Y HAC CErogHs CMeIaHHas (PyHKIMOHAIbHO-
JUMBHU3UMOHANIbHAS CTPYKTypa. B paMkax OCHOBHOrO MpOAYKTa Mbl BEIEM YIPaBIEHUE IO
(GyHKIUAM: COBIT, MPOM3BOJCTBO, CHAOXEHHWE, — a IO APYTUM BUAAM TNPOIYKIHH BEIEM
KOHTpPOJIb 4Yepe3 (PMHAHCOBBIE MHCTPYMEHTHI — BBINIOJIHEHUE OW3HEC-TUIAaHOB, OIOKETOBY», —
MOSICHSIET YIIPABJIIIOLIUI.

CripaBeyIMBOCTH Paayl HAZO CKa3aTh, YTO BCE M3JIOKEHHOE BBIIIEC OBUIO ObI HEBO3MOXKHO
0e3 pemeHUs MPoOIEMBbl 3aI0JDKEHHOCTH. «B Kakoil-TO MOMEHT MBI OCO3HAJIM, YTO €CIU MbI
HAYHEM YCHUJICHHO T'aCUTh 33JJ0JDKEHHOCTh, TO Y HAac HE OCTAHETCS OOOPOTHBIX CPEICTB M MBI
mpeKpaTuM paboraTh. 37ech HAZO OTAaBaTh ce0e OTYET B TOM, TAe KypHIla, a rae Suuo», —
pacckaspiBaeT MupoHoB. [losTomMy, mnoracuB dacTe Jo0Jjra, II0 OKOHYaHUU IPOLEAYPHI
0aHKPOTCTBA YHPABISIONUIUN TOTOBOPWIICS C KPEAUTOPAMH O PAaCCPOUYKE OCTABLICHCS CyMMBbI
npumepHo 110 2000 r.

B ocransHOM aeno Oblio 3a guHaHCOBBIM MeHemkMeHToM. M 1yt «IIpomTpakTop» He
opurnHaneH. CaHauus 3aTpaT U MOUCK BHYTPEHHUX PE3€pPBOB JUISI COKpAILEHUS M3IEPKEK —
OOBIYHBIE AHTUKPU3UCHBIE MEpPBl — JAaiu 79 mMipl. pyOieil 5KOHOMUH, KCTaTH, 3TO Oojiee TpeTu
o0meld CyMMBbl 3aJ0JKEHHOCTH. D(P¢eKT MOr ObITh HAMHOTO OOJIbIlIe, HO 3/1€Ch BMEUIAINCh
OPUYMHBI OOBEKTHBHOIO XapakTepa. Tak, BO3MOXHOCTH 3HEProcOepexeHHss Ha 3aBOje
OTrpaHMuYEHbl KOHCTPYKIMEH KOPIYCOB: BBICOTa MX cocTaBisier 20—25 MeTpoB, XOTsd camble
OoJbIIMe TPy30M0IbEMHbIE MEXaHU3Mbl — HE BBIIIE 6 METPOB. 3UMOH 3aBOJ TPATUT OclIeHbIE
JIEHbI'M Ha OTOIUIEHHE (HE CIy4yailHO OKOJIO TIOJIOBHHBI €ro oOIIel 3a/10JKEHHOCTH COCTaBIIsET
nonar nepea «UyBarmsHeproy).

ConmanbHyto cdepy MnepenaBald MYHULMIAIBHBIM BIIACTAM Lenbld roA. Pasmepsl
«COLIMAJIKM», KOTOPYIO coJepXall 3aBoA-OaHKpOT, Bmewarasuim: 11 gerckux canos, 15
OOLIeKUTHH, TMOHEPCKUH Jlarepb, JIBopel KyJIbTypbl, 2 TOJUKINHUKH, MAIIMHOCTPOUTEIbHBIN
TexHUKyM. [IpeoOpa3oBaHbl B J0YepHHUE MPEANPUSATHS JHUIIb TE, KTO MOI caM 3apabaThIBaTh
JeHbIu: 0a3za oTpIXa, KOMOMHAT MUTAHUS U BOJIHAS CTAHIIMSL.

3a ;1Ba rojia ycmeliu He TOJbKO COpPOCHTH OamacT, HO M CO3JaTh JOCTaTOYHO Pa3BUTYIO
CHUCTEeMy ympaBlieHus ¢uHaHCaMH. «Y HAcC ecTh mporHo3 Oamanca Ha 2000 r. Mel nemaem
OTepaTUBHBINA (PMHAHCOBBIN TUIaH Ha roJl, KBapTai U Mecsl. OH COCTOUT U3 OIO/IKETa JOXOJ0B U
pacxooB, OrokeTa miarexeid. Co3manbl OpraHbl YIPaBJICHHS OI0DKETaMU, IEUCTBYET €IHMHBIN
(MHAHCOBO-pacUETHBIN LIEHTP MO MPOBEJCHUIO B3aUMO3a4YE€TOB 10 BHYTPEHHHM M BHEIIHUM
cuetam», — pacckasbpiBaer ['enHaguit Capcaiackux, u.0. (uHaHCOBOro aupekropa. OmHa u3
npo6JeM, KOTOPYIO MbITaeTcs pelinTh (PUHAHCOBas CIyk0a, — y4yeT pealn3aluu 1o o6aprepy.
«Y Hac B OJIHOM TpakTope "CHIAT" NECATKM HAaMMEHOBAaHUMU MPOAYKTOB, ITOJTYYEHHBIX 32 HETO,
— OT JHMCTOBOIO IPOKAaTa M KOMIUIEKTYIOIIMX JO TOIIMBAa M HSHEpPropecypcoB. A Oaprep
cocrtapisieT okosno 90% Bceil peanuzanuu TpakTopoB. O6beM pabOTHl OYEHb OOJIBIIOHN, €CIH He
CKa3aTb OIPOMHBIN», — NOSICHsIET I'-H CapcaicKuX.

Oco0oe MecTo B pelIeHHMH 3TUX MpolsieM oTBoauTcs aBToMaTu3auuu. Co BpeMmeH
colMali3Ma Ha MpeanpusTuu octancs Oonpmoi otaen ACY co CBOMM BBIYHCIUTEIbHBIM
neHTpoM. 1o cux mop Ha CToJIaX y pyKOBOAUTENEH CTOAT TEPMHUHAIBI CTAPOM KOHCTPYKIUUA —
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CBUJICTENIM HEKOT/Ia EPEIOBBIX TEXHOJIOTUi 00paboTku nHbopManuu. ABTOMaTU3UPOBaHbI BCE
OCHOBHBIE CITYObI — CKJIaJ1, OTel cObITa, PMHAHCOBBIE, KaAPOBBIE, OTAEN MapkeTHuHra. Ho et
CBS3aHHOM WMHTETPUPOBAHHOM CHCTEMBI, Bce paboTaeT JIoKadbHbIMU Onokamu. «MHpopmarus
3ama3AbpiBaeT. A MBI XOTUM IIOJIyd4aTh B PEXKHME PEATbHOTO BPEMEHH, W YTOOBI Oblia
B3aMMOCBSA3b MEXIYy IPOU3BOJICTBEHHBIM OJIOKOM M (PUHAHCOBBIM, — TOBOpPUT Banepuii
SpmonoBuu. — [lo3TOMYy MBI KyHWIM U BHEJIPSEM IIporpamMmy yipasieHus koHuepHoMm. Koraa
MBI €e BHEJIpUM, Bce paboune MecTa, BKIHOYas (PMHAHCHI, IPOU3BOICTBO, 3aKyIKU U MPOAAXKH,
OyIyT HaXOAWUThCA B eauHOW ceTw». [IoNMHOCThIO HOBas WH(POPMAIMOHHAS CHCTEMa JIOJDKHA
3apaboTtath B Havyase 1999 r.

«MBbI TOMIXKHBI OTAABaTh OTYET B TOM, YTO HA TPAKTOPHOM PBIHKE HE oOecreynm cede Tex
00BbEMOB, KOTOpblE HeOoOXoauMbl sl Oe3yObITouHON paboTel. Ham Hamo 3arpyxars
MIPOU3BOJICTBEHHBIE MOIIHOCTH APYTUM CIIOCOOOM», — 3asiBWJII MHPOHOB, KOT/a MPUIIEN Ha
3aBoA. Tak Havanach Ui «IIpomTpakTopa» BeHUYypHas AeATenbHOCThb. Ee menb — 3amyckarb
MIPOU3BOJICTBO HOBOW MPOAYKIHMH, Hanboyiee NpUOMMKEHHOM K KOHEYHOMY MOTPeOHUTeNto, K
KUBbIM JeHbraM. Pa3BuBaercs oHa B JByX HamnpasieHusix. Ileppoe — Ha 0aze yxe
CYLIECTBYIOIIUX MOJpa3JesieHnii U 000pyIOBaHUS CO3AAa€TCsS HOBBIM MpoayKT. BTopoe — mon
HOBBI MPOAYKT MILYTCS JEHBIW, CO3JAIOTCA JIOYEpHUE MPEANPUATUS, 3aKylaercs
obopyioBaHHE.

Ha mnagampHOM »JTame pecTpyKTypusamuu mpeobnanan nepsbiid mogxoa. OO0 stom
pacckaspiBaeT r-H SpmonoBuu: «Tak Obuia co3mana ¢upma "Crpoitaerans". Hamm mHOTO
HEHUCIO0Jb30BaHHOT0 000pYy/10BaHUs 110 NIPOU3BOJICTBY METU30B, COEIMHUIIN, TIOCTABUIIM JIIOIEH,
Havanu packpyuuBath. [pyrue npumepsl — "CrtankocepBuc" (peMoHTHOe npeanpusrtue), "Jlu-
" (coOupaeT METayuIoIOM IO 3aBOJy W MPOJAET €ro), JUTEUHOE MPOU3BOJCTBO PACIIMPUIIO
aCCOPTUMEHT [UJIs BbIXOJa Ha OSKcnopT». Ho TMOCTEeneHHO akleHT B HMHHOBAIIMOHHOM
JesITeNIbHOCTH Tepelies Ha BTopoe HanpasieHue. Hampumep, npoekt «Heroe» no npousBoJaCTBY
U IpOJAaXKe CTEKJIONAaKEeTOB YHMCTO BEHUYYPHBIH, OH IpOLIEN BCe CTaJuu: uies, OuzHec-IJaH,
MOMCK WHBECTOpPA (MM CTall yIbstHOBCKUM (prynan MukomOaHka), 3aKynka 000py10BaHMUsI.

B ronoBHOW KOMNaHWM W AOYEPHUX MPEANPHUATHIX CO3IAaHBI CIyKObl pa3Butusi. OHH
AQHAIM3UPYIOT MPOU3BOJICTBEHHBIE U COBITOBBIE BO3MOKHOCTH, YIPABISAIOT pa3pabOTKON MHHO-
BALIMOHHBIX TPOEKTOB, 3aKa3bIBAIOT HAYYHO-HUCCIEAOBATEICKUE M OINBITHO-KOHCTPYKTOPCKHUE
paboTel. PuHAHCHUpOBaHME HAET U3 oduero ¢onaa passutus (B 1997 r., Hampumep, OH
coctamsit 22 mipa. py6.). B utore ocBoen Boimyck 6osee 250 HOBBIX BHAOB MPOAYKIUHU (31€CHh
U KOMIUIEKTYIOIIME K pyKaBaM BBICOKOTO J[aBJI€HHUS, W KOMIIO3UIIMOHHBIE MaTepHallbl, U
KOPMOU3MENbYUTENHN, U TPYyOOCBApHBINA CTaH, U 3all4acTd Ui UMIIOPTHON TEXHHUKHU, U WU3JEITH
W3 TIPOMBIIIJICHHOTO TPUKOTaXa, a TakykKe ojiek1a 1 00yBb). Kpome Toro, okaseiBaercs 6onee 20
BUJIOB YCIIyT. DTO CHIIPAJIO HE MOCIEIHIO POJb B pocTe 00beMa peanusauuu (puc. 1).

OO0t 00beM

mMnApa. ) peanuzanuu
1000 - PA. PYO

800 A
600 - T~
400 A
200 A

0 T T T !
1995 1996 1997 1997

MporHos, roa

Puc. 1. Jlunamuka peanuzanuu npoayKuuu xouauara «lIpomrpakrop»
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MaImuHOCTpOUTEIBHBIM TUTAHT, JENAIONIUi JCHHIM Ha OJCKIE UM OOyBH, — 9TO, Kak
TOBOPUTCSI, OBLIIO ObI OYEHb CMENTHO... J[eHCTBUTEIIBHO, 10 KOJIMYECTBY MTPOJJAHHBIX TPAKTOPOB B
1997 r. ynanock nunis NpUOM3UTECA K IUIaHKe npendankpotHoro 1995 r. (puc. 2). Ho u 3to
JOCTUTHYTO Onarofaps HENpEephIBHBIM IMOMBITKAM HAWTH HOBBIC, HUIIM WU PACIIUPUTH
CYILIECTBYIOIIHE.

310 4 WTYK
290 -
270 -
250 -
230 -
210 -
190 -
170 -
150 r r r \

1995 1996 1997 1998

MporHo3s, roa

Puc. 2. /Iunamuka npoax TpakTOpOB

Cnyx0a MapkeTuUHIa MpeasioKuiaa HU3MEHUTh CTPATETUI0 CEpUMHOIO MNPOM3BOJACTBA B
HOJIb3y MPOMBIIUIEHHBIX TPAaKTOPOB HOBOTO Kjacca, KOTOPbIE A0 3TOr0 ObUIM B OIBITHBIX
obpasmax u menkoi cepuu. B 1997 r. HoBble Mogenu cocraBuwim 65% Bbitycka, Ha 1998 .
wianupyercs 75%. OueHuB pacTyllyro HoTpeOHOCTh «['a3nmpoMay B PEMOHTE H3HOLICHHBIX
Tpacc, pe3K0o yBEJIUYUIN IPOU3BOICTBO 10 3asiBKaM TPyOOYKJIaquuKOB. VICIIBITHIBAIOT U TOTOBAT
K CepUIlHOMY IPOU3BOJICTBY elile Oosiee JerKuidl TpakTop B pasnuuHbix Moaudukanusax (Kb-8),
BBIXO/SIIIMNA Ha HETPAJAMLIMOHHBIE U1 3aBOJA PbIHKA JOPOKHOTO W KOMMYHAJIbHOTO
CTPOUTEIIBCTBA, JIECOTEXHUYECKON TPOMBIIIJIEHHOCTH, CEJIBCKOT0 XO0351CTBA.

B 1996 r. monpo6oBanu camocTosiTenbHO BbliiTH Ha BHelIHUH poiHOK (CLLIA, 'onnypac u
Kurait): Bcero 3% mpozaax, 3aTo B *KMBBIX JeHbrax. Kpome TOro, 370 CTUMYJIMpOBANO pa3BUTHE
peKJIaMHON U MapKETUHIOBOH Ci1yk0, 1 Tenepb «[IpoMTpakTop» «MOHUTOPUT» BCE MTPOrPAMMBI,
IZie IPEAYCMOTPEHBI TEHAEPHI HA IIOCTABKY TPAKTOPHOM TEXHUKH, YYaCTBYET B MEXKyHAPOIHbIX
BbIcTaBKax. HakoHel, BHEIIHUI pBIHOK MOTpeOOBal TNOBBINIEHUsS KauecTBa. Ha 3aBone
ocylIlecTBIsieTCsT MaciiTabHas mporpamma ceptudukanuu no cucreme ISO 9000. Texnuka,
NocTaBiisieMas Ha JKCHOPT, KOMIUIEKTYETCS JBHMraTeNIIMM M3BECTHOM aMEpHUKaHCKOM MapKu
«Comings»: CTOSAT OHU CTOJBKO JK€, CKOJBKO JIBUTATEIN TPAJUIMOHHOTO MOCTABIIUKA,
SpocnaBckoro 3aBojia, HO MO Ka4eCTBY — IOpa3zo Bblllle (MpaBaa, 3a HUX HAJO0 IUIATUTh Cpa3y U
B TBEpOH BAJIOTE). A 3TO CHIIBHO BIIUSIET Ha MPOJBMKEHHE TOPTOBOM MapKH Ha HOBBIX PHIHKAX.

Opnaxo cynp0a 3aBoja, O MHEHHIO YIIPABIISIONIETO, peraeTcs Jake He MapKeTUHIOM, a
HaYYHO-TEXHUYECKHM LIeHTpoM. OH OBl coXpaHeH, XoTs uMeHHO pacxonabl Ha HUOKP memanu
BHEIITHEMY YITPaBJISIONIEMY B KOHIIE apOUTPaXHOTO CPOKa Mmoka3arh Oaanc ¢ mpuosuibio. HTL]
BKJIIOYAE€T HAy4YHO-HCCIIEJIOBATEIIbCKUNA  OTJHEN, TeHEepalbHOE KOHCTPYKTOpCcKoe — Oropo,
nabopaTtopuu, BCIIOMOTaTelbHbIE TEXHUUECKHE Ci1y)kObl — Bcero 650 uenosek. «HasepHoe, B
TPAKTOPHOM OTPACIU MBI CETO/HS €IMHCTBEHHOE NPEANPUITHE, KOTOPOE COXPAHUIIO KAKOH-TO
KOCTSIK KBaJTM(UIIMPOBAHHBIX KOHCTPYKTOPOB. Tak 4TO eciiu Mbl BBDKMBEM M OTpacib He OyJleT
[EJIMKOM 3aMelleHa HMIIOPTOM, TO Halle KOHCTPYKTOpCKoe Oropo OyleT HEKUM IIEHTPOM
KpUCTAJJIM3allMU JJI1 BOCCTaHOBJIEHUS TpakTopocTpoeHus B Poccum», — rosoputr Hrops
MupoHos.

Xotenoch Obl BEpUTh, UTO ycuiauss MupoHoBa M €ro KOMaHIbl HE MPOMaayT JapoM.
OpHako Korja peyb 3aXOAUT 00 MHBECTOpaxX, PYKOBOJCTBO 3aBOJla HAUMHAET MaxaTb pyKaMH,
JiecKaTh, IMEPEeroBOphbl BEJIEM, HO Ha3blBaTh BCye KOHKPETHbIE MMeHa He Oynem, Ooumcs
crina3uth. [10X0xKe, BBA3BIBATHCS B TAKOH TSKEIBIM OM3HEC MO JKENIAIOIIUX, XOTS, 10 MHEHHIO
MupoHOBa, Mopa: €CTeCTBEHHBIM PBIHOYHBIM OTOOp CHaeNial CBOE JeN0, CHIbHEHITHE BUIHBI
HEBOOPY’KEHHBIM TIJa30M. BrpoueMm, y HMHBECTOPOB €II€ €CTh BpeMs Ha pa3iyMbs, BElb



63

Omaromapss ycwiusM MeHemxkepoB «lIpomrpakTop» 1o kpaitHedt mepe mo 2000 r. TOYHO
MPOJIEPKUTCS HA TUIABY.

Bonpocer:

1. Ilepeuucnume ¢paxmopul, ceudemenbcmayouue 0 KpUSUCHOM COCMOSHUU KOPHROPAYUU.
Buvioenume ¢paxmopul 001208peMeHH020 U KPAMKOBPEMEHHO20 OeliCEUsL.

2. Oxapakmepu3yiime CLOACUBULYIOCS NOCTe peopeanuzayuu cmpykmypy. Kaxue cunvhoie
u cnabvle CmopoHbl KOPROpayuu MOMCHO 8bl0eIUMb HA IMOM dIMane pecmpyKmypuzayuu?

3. Kakue gpaxmopvl MOJCHO (2unomemuuecku) 8vi0eiums Kaxk onpeoensiowue 01s ycnexa
unu Heyoauu OusHec-eOUHUY, BOZHUKWUX 6 pe3yivmame pecmpykmypuzayuu. Kax Bol
oyenugaeme 3PHeKkmueHoCms NPUHAMBIX Mep N0 KOHMPONO 34 OesimelbHOCmbl0 OuszHec-
eouHuy?

4. Kakogvl npeumywecmaa u mpyoHoCcmu 8blxo0d Ha Me#COYHAPOOHbIL PbIHOK?
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[Ipunoxenue 1. AHHOTAIHS
paboueii mporpaMMBbl JHCIUITITHHEL

AHHOTAIIUSI PABOYEM ITPOT'PAMMBI

JucunminHa  «COBPEMEHHBIA  CTPATETMUYECKUN  aHaIu3»  ABJSIETCA
00s13aTeNbHON YaCThIO IUCHUILUIAH 0OIero Oioka miiaHa noarotosku 38.04.02
MenemxkmenT  (YpOBEHb  MarucTparypsl). JlUCHMIUIMHA  peaju3yeTcss Ha
dakynpTeTe yrpapieHus Kadeapoi ynpaBIeHUs.

Ilenv Oucyuniunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOMIETO TIyOOKHE
byHIaMEHTAIbHBIE TEOPETUYECKHE U MPAKTHUYECKUE 3HAHUS, IO03BOJISIONINE
YCKOPUTH €ro MpoeCCHOHANBHYIO aJaNTalMI0 K peausiM paboThl COBPEMEHHBIX
OpraHv3alMid W ONTUMHU3UPOBATH HUX JAEATEIBHOCTh C YYETOM IOCIETHUX
JIOCTHKEHUM U TIEPE0BOI0 OMBITA B 00JIACTH CTPATETMUECKOTO0 MEHEIKMEHTA.

3aoauu oucyuniunur.

— JaTh UEJIOCTHOE, 3aKOHYEHHOE NPEACTaBICHHE O XapakTepe U
cnenuduke paboThl MEHEKEPOB 0 CTPATETUUECKOMY YIIPABIICHUIO;

— O3HAKOMHUTb CTYJIEHTOB C TMOJIXOJaMU U crocobamu pa3padoTKu
CTpaTeTui, HX COMNPSHKEHUEM JIpyr C JPYyroM U JIOCTHKEHUEM OOIIero
cuHepreTuyeckoro s dexra;

— JaTh TPEACTaBJICHHE OO0 OCHOBHBIX HMHCTPYMEHTaX CTPaTErH4ecKoro
aHanu3a (HaKTOpOB BHEIIHEW W BHYTPEHHEH Cpell COBPEMEHHBIX OpraHu3alui,
a TaKKe METOJaX IMPUHATHUS CTPATErMYECKUX, TAKTUYECKUX U OINEpPaTHUBHBIX
pELIEHNI B YIIPABICHUH UX ONEPALIMOHHON IEATENBHOCTBIO;

— Hay4YuThb UCIOJb30BaTh B MPAKTUYECKON NIE€ATEIHbHOCTH OpraHU3alun
uH(OpMAIUIO, TTOTYYECHHYIO B PE3yJbTaTe UCCIEIOBAHUN 00CITYKUBAEMOI'O PhIHKA
(oTpaciu) U CPaBHUTEIHHOTO aHAJIM3A JIYYIUX MPAKTHUK B MEHEKMEHTE;

— TIOJITOTOBUTHh  CHEIUAIMCTOB-IPOPECCUOHANIOB, CBOOOHO U  JIETKO
OPUCHTHUPYIOIIUXCS B COBPEMEHHOM MHpE, CIOCOOHBIX Ha OCHOBE IMOJYyYEHHBIX
3HAHUW TBOPYECKH, OINEPATUBHO, OOOCHOBAHHO M C MHMHHUMAJIbHBIM PUCKOM
MPUHUMATh PEIICHHUs MO BOIpOcaM JaJbHEHIIEro pa3BUTHUS COBPEMEHHBIX
NpeAnpUsSTUNA, pa3pabaThiBaTh U PEAM30BLIBATh HA MPAKTUKE CTPATETHYECKHUE U
TEKyIHE IUIaHbl, YBS3bIBaTh MX C OCHOBHBIMHM YHPABICHYECKHUMH MPOLECCAMU
BHYTPHU OpPraHU3al1U, OCYILECTBIISITh NOCTOSIHHBIIT MOHUTOPUHT 32 U3MEHEHUSIMU,
MPOUCXOIAIIMMH B €€ BHYTPEHHEN U BHEIIHEHN Cpellax, U B COOTBETCTBUU C HUMU
BHOCUTH HEOOXOJMMbIE KOPPEKTUBBI B KOMILIEKC MEPONPUATHH MO peau3aiuu
CTpPATETUU.

B pe3ynbTaTe 0CBOCHUS TUCHUIIIUHBI 00YYaOMUNACS TOJKEH:
3Hamo:

— OCHOBBI IIPOTHO3UPOBAHHUA W IINTAHUPOBAHUA;



65

— (baxTOpBI MUKPO- U MAaKpPOCPEAbl OPTaHU3ALINN;
— TUIIBl ¥ BUJbl OPTraHU3AL[MOHHBIX U3MEHEHUIN

— OCHOBBI IMPCANPHUHUMATCIILCTBA U 6I/I3HCC-MOI[GJ'II/IpOBaHI/I$I;

BU/JIbI STAIOHHBIX (0a3MCHBIX) CTpaTeruil pa3BUTHS OU3HECa;

— BHYTPEHHHUE U BHEIIHUE (AKTOPbl KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aluu

Ymemn:

— MPOTHO3UPOBATH CUTYALIMIO HA PHIHKE B KPATKO-, CPEIHE- U JOITOCPOYHOM
MIEPCTIEKTHBE;

— ONPENENTh KIII0UeBble (PAKTOPBHI yCIexa B OTpaciy;

— paspabaTbIBaTh KapThl CTPATETUIECKUX TPYIII;

— COMOCTaBIATh  (DAKTOPHl  BHEIIHETO W BHYTPEHHETO  OKPYXCHHS
OpTraHU3aIMH C IENBIO IOUCKA CTPATErMUECKUX albTEPHATHB

— pa3palaTbhiBaTh U pEaIM30BbIBATh Ha NMPAKTUKE OM3HEC-MOJEIM, a TaKxKe
YBSI3bIBATh UX CO CTPATETUSIMU pa3BUTHs OM3HECA OpraHU3aliH;

— OIICHUBATh YCJOBHUS U TIOCJIEICTBUS NPUHHMAEMBIX CTPATETHUECKUX H
OM3HEC-pEIIeHN C IEeNbl0 TOBBIMIEHUS OO0IIe KOHKYPEHTOCTIOCOOHOCTH
OpraHU3aIMU Ha PHIHKE

Braoemy:

— KYJBTYPOU CTPAaTETHUECKOTO MBIIUICHNUS;

— COBPEMEHHBIMU METOAMKAMU M HWHCTPYMEHTaMH aHajin3a pPHIHKOB H
OTpacieu;

METOJIaMU TUIAHUPOBAHUS U IPOEKTUPOBAHUS OPTaHU3AI[MOHHBIX U3MEHEHUH

— KYJbTYPOW CTPAaTErHu€CKOIr0 MBILUICHHUS;

— COBPEMEHHBIMU HKOHOMHUKO-MaTEeMaTHUECKUMU MOJICTISIMH u
KOMIIBIOTEPHBIMHU TEXHOJIOTHSIMH UMUTAIIHOHHOTO MOJICTTUPOBAHUS
CTPaTErHYECKUX MPOIIECCOB;

— METOJHUKAMH OLIEHKU KOHKYPEHTOCTIOCOOHOCTH OpTaHU3alliy Ha PHIHKE;

cr1oco0aMy MOBBIMIEHUSI KOHKYPEHTOCTIOCOOHOCTH OpPTaHM3alluy B YCJIOBHSIX
pa3BUTHUS PHIHOYHBIX OTHOILIEHUH

OOmiass TpPyJI0E€MKOCTh OCBOCHHS JUCIUIUIMHBI COCTaBJISIET 3 3a4€THBIC
€ IVHULIBI.



